A b i e ek e

e\\nﬁgod

ecno/ 17 0 CONG HOA XA HQI CHU NGHIA VIET NAM
&

N~

N Poc lap — Tw do — Hanh phiic
X upc -

CONG VIEN CAY XANH VONG TAU
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NGHI QUYET
DAI H()I PONG CO DONG THUO'N G NIEN NAM 2021
CONG TY CO PHAN PHAT TRIEN CONG VIEN
CAY XANH & PO THI VONG TAU

Cdn cit Ludt doanh nghiép s6 59/2020/QH14, dwoc Quéc héi mede Cong
hoa Xa héi Chui nghia Viét Nam théng qua ngay 17/6/2020;

Céin cir Piéu I¢ t6 chire va hoat dong ciia Céng ty 6 phan Phdt trién Cong
vién Cay xanh & D36 thi Viing Tau (UPC);

Céin cir bién ban Dai hoi ¢é dong ngay 20/4/2021 ciia UPC.
QUYET NGHI:

Bleu 1. Pai hoi dong cb dong nhét tri thong qua béo céo tong két hoat dong \\% )
san xudt kinh doanh nim 2020 cia Cong ty cb phan Phét trién Cong vién Cay

xanh & D6 thi Viing Tau:
- Téng Doanh thu: 215.510.886.366 dong
- Téng Loi nhuén trude thué: 14.474.094.532 ddng
- Loi nhuén sau thué: 11.492.298.245 ddng
- Ty 18 ¢b tiic binh quén: 14%

- Téng Quy tién luong Nguoi lao dong:  70.418.966.184 ddng.

- Téng Quy Tién luong Lao dong quan ly: 2.580.480.000 ddng.

- Tong quy thi lao chi tra thanh vién HPQT, Ban Kiém soat khong chuyén
trach: 186.000.000 ddng.

Pidu 2. Pai hoi ddng cb dong nhét tri thong qua bo cdo tai chinh da dugce
kiém toan va phucmg an phén phdi loi nhuan ndm 2020 cia Cong ty ¢b phan
Phat trién Cong vién C4y xanh & D6 thi Viing Tau, cu thé :

- Loi nhuan phan phdi : 11.492.298.245 déng
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- Chia ¢4 tirc cho cdc cb dong 14% /VDL: 4.760.000.000 ddng
- Trich Qu§ Pau tu phat trién :2.011.152.193 ddng
- Quy thudng ngudi QLDN, KSV @ 322.560.000 dong
- Trich Qu§ Khen thué’ng phtic loi  :4.398.586.052 dong

Piéu 3. ‘Dai hoi dong cb dbng nhét tri théng qua phuong én ke hoach hoat
dong san xuét kinh doanh nim 2021 cta Céng ty ¢6 phan Phat trién Cong vién
Cay xanh & D6 thi Viing Tau nhu sau:

- Téng Doanh thu : 231.600.000.000 dong

- Téng Loi nhufn trude thué  : 15.600.000.000 ddng

- Loi nhuén sau thué TNDN ~ : 12.500.000.000 ddng

- Ty 18 tra cb tic : 15%/VDL

- Hinh thirc tra cd tirc: bing cb phiéu.

Diéu 4. Dai hoi ddng cb ddng nhit tri théng qua céc bao cdo:

+ Béo céo hoat dong va phuong hudng SXKD cia HPQT;

+ Béo céo hoat dong va phuong huéng SXKD cia Ban kiém soat;
+ Bdo cdo hoat dong va phuong huéng SXKD ciia Ban Pidu hanh;

Giao cho HPQT chi dao Ban Diéu hanh Céng ty trién khai thuc hién céc
giai phap nham hoan thanh céc myc tiéu k& hoach 2021 d dé ra.

Picu 5. Pai hoi ddng cb dong nhét tri théng qua viéc chon don vi kiém toan
bdo c4o tai chinh nim 2021 cta Cong ty c¢b phan Phat trién Cong vién Cay xanh
& Do thi Viing Tau la:

CONG TY TNHH KIEM TOAN TTP

Dicu 6. Pai hoi dbng cb dong nhét tri thong qua ké hoach Qu¥ tién luong
cua Nguoi lao dng, lao dong quan ly, thu lao cta thanh vién HDQT, Ban Kiém
soat khong chuyén trach ndm 2021 nhu sau:

1. KH Quy tién luong ctia Ngudi LD : 73.261.622.172 ddng.

2. KH Quy tién luong ctia LD quan Iy :  2.150.400.000 ddng.

3. Mirc chi nhu nam 2020 va tong quy thu lao chi tra cho thanh vién HDQT,
Ban Kiém soat khong chuyen trach nam 2021: 186.000.000 ddng.

Piéu 7. Pai hoi dong cb déng nhét tri thong qua Piéu 1¢ t6 chirc hoat dong
va Quy ché Quén tri ndi b) cong ty dé duge sira ddi, bo sung pht hop véi Luat
doanh nghiép s6 59/2020/QH14, Luét Chimg khoin s0 54/2019/QH14 va céc
vin ban huéng dan thi hanh.
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Diéu 8. T chirc thuc hién:

- Pai h¢i dong cb dong giao cho Hoi ddng quéan tri cong ty CS phin Phat
trlen Cong vién Cay xanh & D6 thi Viing Tau hoan chinh thanh vén ban céc
quyét dinh cta Dai hoi ¢ dong nim 2021 vira dugc biéu quyét thong qua va
chju trach nhiém thyc hién t6t céc noi dung d néu trong nghi quyét nay.

- Nghi quyét c6 hidu Iuc ké tir ngay 20 thang 4 ndm 2021.

Noi nhin: TM/HQI PONG QUAN TRI
- Thanh vién HDQT; ___ CHUTICH
- Ban Kiém soét; -
- Ban Piéu hanh;
- Luu VT, KT.

Nguyén Duc Tat
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BIEN BAN HQP
PAI HQI PONG CO PONG THUONG NIEN NAM 2021

Hom nay vao lic 8h00 phiit ngay 20/4/2021, tgi hji truong Cong ty co
phin Phit trién Cong vién Céy xanh & Do thi Viing Tau di dién ra Dgi hji co
dong thuong nién ndm 2021 véi nhitng ni dung sou:

I. PHAN NGHI THUC :

1. Tuyén bd Iy do va giéi thiéu thanh phin tham du dai hdi :
- Thanh phan tham du gdm cé:

+ Hoi ddng quan tri cong ty: c6 mét 05/05 thanh vién.

+ Ban Kiém soat cong ty: c6 mit 03/03 thanh vién.

+ Cb dbng s& hitu hoic dugce Uy quyén tham dy Dai hi: c6 mét: 50 06
dong, dai dién cho 3.260.335 cb phan, chiém 95,9% tong sé cb phan c6 quyén
biéu quyét ctia UPC.

2. Gidi thiéu va bau Poan Chi Toa, Thw Ky:

Pé didu hanh Dai hdi va thyc hign cong téc bau cit, kiém phleu cua Pai hoi,
sau khi nghe Ban T chirc giéi thidu danh sach nhén sy dy kién, Pai hoi da tién
hanh bau doan Chu Toa, Thu Ky va T kiém phibu véi két qua 100% cb dong c6

quyén biéu quyet c6 mit tai Pai hoi ddng ¥ thong qua doan Chu toa, Thur ky gom
cac thanh vién dudi day:

2.1. Doan chu toa:

1. Ong Nguyén Ptic Tai — Cht Tich HDQT - Chi toa doan.

2. Ong L& Huy Hiru Hiép — TV. HPQT, Tdnggiém dbc — Thanh vién
3. Ong Hoang Vin Thao — TV.HPQT, Phé Téng gidm déc — Thanh vién

2.2. Thw ky :
1. Ba Nguyén Thi Thu Huyén — Thu ky HBQT
2. Ba Nguyén Thi Phugng — Thu ky Tdng gidm déc

3. Tém tit ndi dung va dién bién dai hji
a) Bao cao thim tra tw cach cb ddong, thong qua chwong trinh dai hi:
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- Dai héi da nghe Ong Hoang Pirc Trung — Thanh vién Ban kidm soét bio
c4o thdm tra tu cach cd dong:

+ Tong sb c¢b phan ctia Céng ty: 3.400.000 Cb phan

+ Tong s6 ¢b dong duge moi tham dy dai hi: 290 cd dong, dai dién cho
3.400.000 c6 phan c6 quyén biéu quyét ctia UPC.

+ 86 cb dong s¢ hiru hogc duge Gy quyen tham dyr c6 mét: 50 cd dong dai
dién 3.260. 335 ¢d phén, chiém 95,9% tong sb cb phan cé quyén biéu quyét. (o
danh sdch c6 déng tham dy dinh keém).

+ 86 ¢b dong s& hiru hodc duge ty quyen tham dy nhu'ng vang mat: 71 co
dong, s& hiru 139.665 cb phan, chiém 4,1% tdng sb ¢b phan c6 quyén biéu quyét.

+ Cin cir Luét doanh nghiép s6 59/2020/QH14, dugc Qubc hdi nurde Cong
hoa Xa hi Chu nghia Vigt Nam théng qua ngay 17/6/2020 va Bleu 1€ Cong ty,
Dai héi ¢b dong thudng nién ndm 2021 Cong ty co phan Phat trién Cong vién Cay
xanh & D6 thi Viing Tau 1 hop phép, hop 18 va du diéu kién dé tién hanh.

- Tiép theo Pai hdi théng qua chwong trinh lim viéc cua dai hdi (chuwong

trinh, kém theo), véi ty 18 biéu quyét tan thanh 1a: 100% s6 cb dong c6 mit tai dai
hdi.

b) Bio cdo ciia Ban Piéu hanh vé hoat ddng san xuat kinh doanh niim
2020, phwong hwéng nhiém vu hoat dong nim 2021:

Dai hoi da nghe Ong L& Huy Hitu Higp — Téng Gidam Pbc Cong ty trinh
bay bao céo, trinh Pai hdi xem xét thong qua (01 bdo cdo dinh kém).

¢) Bio cdo hoat dfng ciia Ban Kiém soat nim 2020 va phwong hwéng
hoat dong ciia Ban nam 2021:

Pai hdi da nghe Ong Nguyén Tai Nam— Truéng Ban Kiém soat trinh bay
bao cao, trinh Pai hdi xem xét thong qua (01 bdo cdo dinh kem).

d) Bio cdo hoat ddng ciia Hoi ddng Quan tri nim 2020 va ké hoach
nhiém vu hoat dgng nam 2021:

Pai hoi dd nghe dng Nguyén Ptrc Tai — Chii tich Hoi ddng Quan tri trinh
bay bao cdo, trinh Dai hdi xem xét thong qua (01 bdo cdo dinh kém).

e) Thong qua cac to trinh: Bao cao tai chinh ndm 2020, phu'(mg an

phéin phm lgi nhuéin va viée trich 1ap cac quy nim 2020, bdo cio xac dinh
quy tién lwong, chi tra thu lao HDQT; BKS nim 2020 va ké hoach nam 2021:

Dai hoi dd nghe 6 ong Hoang Van Thao — Thanhvién HDQT, Phé Téng gidm

ddc trinh bay bdo céo va to trinh, trinh Dai hoi xem xét thong qua (03 to trink
dinh kem).

f) To trinh lwa chon cong ty kiém toAn nim2021:
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Dai hi d& nghe Ong Nguy&n Tai Nam — Truéng Ban Kiém soét trinh bay
bao céo, trinh Dai hdi xem xét théng qua (0! to trinhdinh keém).
g) T& trinh sira d6i bd sung Piéu 16, Quy ché Quan tri ndi by cong ty

Dai hoi d& nghe 6ng Nguyén Hong Phic - Thanh vién HPQT, Pho Téng

gidm dbc trinh biy béo céo, trinh Pai hoi xem xét théng qua (01 to trinh dinh
kem).

h) Théao luéin va biéu quyét cic bdo cdo, t trinh:

- Dai hoi dé tién hanh thao luan ndi dung céc bio céo va to trinh tai Dai hji.

Tét ca céc c6 dong déu tan thanh va khdng c6 ¥ kiénnio khéc véi cée bo céo va
ndi dung da dugc trinh bay trude Pai hoi.

- Pai hoi da biéu quyét tirng ngi dung sau:

»  Noi dung 1: Théng nhét véi bio cho ciia Ban Pidu hanh vé két
qua hoat dong SXKD nam 2020, phwong hwéng hoat dong nim 2021:

Két qua

- 86 phiéu hop 18: 48 - S6 ¢6 phin: 3.257.173 - TY 16: 95,8%

+ S6 phiéu tén thanh: 48 - 86 ¢é phéan: 3.257.173 - Ty 1¢: 95,8%

+ S8 phiéu khéng tan thanh: 0 - S6 ¢é phan: 0- Ty Ié: 0%

+ S8 phiéu khong cé y kién: 0 - S6 ¢ phén: 0- Ty I¢: 0%

- Sb phiéu khong hop 18: 02 - S6 ¢ phin: 3162 - Ty 1¢: 0,097%

> NOi dung 2: Théng nhét véi bio cdo ciia Ban kiém soat vé hoat

dong nam 2020 va ké hoach nhiém vu hoat djng nim 2021: @E
Két qui B
- S6 phiéu hop 1¢: 48 - S6 ¢ phéin: 3.257.173 - T 1§: 95,8% L f\)f; T
+ S6 phidu tan thamh: 48 - S6 ¢6 phan: 3257173 - Ty Ié: 95,8% A
+ S8 phiéu khéng tén thanh: 0 - S6 ¢é phan: 0- Ty 1é: 0% ==
+ S8 phiéu khong c6 ¥ kién: 0 - S6 c6 phan: 0- Ty 1é: 0%
- S6 phiéu khong hop 18: 02 - S6 ¢6 phin:3.162 - Ty 1&: 0,097%
> NOi dung 3: Thong nhit véi bao cdo cia Hoi dong quin tri vé

hoat ddng nim 2020 va ké hoach nhi¢m vu hoat dong nim 2021:
Két qua
- S8 phiéu hop 18: 48 - S6 ¢6 phan: 3.257.173 - Ty 1¢: 95,8%
+ S& phiéu tan thanh: 48 - S6 ¢ phan: 3.257173 - Ty Ié: 95,8%
+ S phiéu khong tdn thanh: 0 - S6 c6 phdn: 0 - Ty Ié: 0%
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+ 86 phiéu khéng c6 y kién: 0 - S6 ¢ phdn: 0- Ty I6: 0%
- S0 phiéu khong hop I¢: 02 - S6 c8 phin: 3.162 - T§ 18: 0,097%

>  Noi dung 4: Thong nhat két qua kiém todn bio cdo tai chinh bbi
Cong ty TNHH Kiém toin TTP:

Két qua

- S6 phiéu hop 1§: 48 - S6 ¢ phin: 3.257.173 - T§ 18: 95,8%

+ 86 phiéu tan thanh: 48 - S6 cé phdn: 3257173 - Ty Ié: 95,8%

+ S6 phiéu khéng tan thanh: 0 - S6 ¢8 phdn: 0 - Ty Ié: 0%

+ S6 phiéu khong c6 y kién: 0 - S6 ¢ phan: 0- Ty 1é: 0%

- S0 phiéu khong hop 1¢: 02 - S§ ¢b phin: 3.162 - Ty 1&: 0,097%

»  Noi dung 5: Thong nhit phwong 4n phin phdi lgi nhuin nim

2020 nhw sau:
- Téng Doanh thu :215.510.886.366 dong
- Téng Loi nhuén truéc thué : 14.474.094.532 ddng
- Loi nhuén sau thué phan phéi : 11.492.298.245 ddng
- Chia ¢6 tirc cho céc ¢b dong 14% /VDL  :  4.760.000.000 ddng
- Trich Quy PAu tu phat trién : 2.011.152.193 ddng
- Qu§ thudng ngudi QLDN, KSV : 322.560.000 dong
- Trich Qu§ Khen thuéng phic loi : 4.398.586.052 dong
Két qua

- S0 phiéu hop 18: 48 - S6 ¢b phin: 3.257.173 - T¥ 18: 95,8%

+ S phiéu tén thanh: 48 - S6 6 phan: 3257173 - Ty I: 95,8%

+ S6 phiéu khéng tan thanh: 0 - S6 ¢d phén: 0 - Ty 1é: 0%

+ S6 phiéu khéng cé y kién: 0 - 86 ¢6 phén- 0- Ty 16: 0%

- S6 phiéu khong hq’p 1é: 02 S6 cb phan 3.162 - Ty 1&: 0,097%

> Noi dung 6: Thong nhat lya chon cong ty TNHH Kiém To4n TTP
kiém todn bo cdo tai chinh nim 2021

Két qua
- S6 phiéu hep 1¢: 48 - S6 ¢0 phén: 3.257.173 - Ty 1¢: 95,8%
+ S0 phiéu tdn thanh: 48 - S6 ¢6 phan: 3.257.173 - Ty I¢: 95,8%
+ S6 phiéu khéng tan thanh: 0 - S6 ¢6 phan: 0 - Ty 1¢: 0%
+ S phiéu khong c6 y kién: 0 - S6 ¢é phan: 0- Ty 16: 0%
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- S0 phiéu khéng hop 18: 02 - S§ ¢ phan: 3.162 - Ty 18: 0,097%
> N§i dung 7: Théng nhit thong qua bio cdo x4c dinh Quy tién lwong
cia Ngwoi lao dong, lao dong quan ly, thu lao ciia thanh vién HDQT, Ban
Kiém sodt khong chuyén tréch nim 2020 vi ké hoach niim 2021:

1. Nam 2020:

- Qu¥ tién lwong thue hién cta nguoi LD :70.418.966.184 déng.
- Quy tién luong thyc hién cia LDQL 1 2.580.480.000 déng.
- Thu lao HDQT, BKS : 186.000.000 déng.
2. Nim 2021:

- Quy tién luong KH ciia ngudi LD :73.261.622.172 ddng.
- Quy tién luong KH ciia LDQL 1 2.150.400.000 ddng.
- Thu lao HPQT, BKS : 186.000.000 ddng.
Két qui

- S6 phiéu hop 18: 48 - S§ c& phan: 3.257.173 - Ty 1¢: 95,8%
+ 86 phiéu tan thanh: 48 - S& ¢é phan: 3.257.173 - Ty lé: 95.8%
+ 86 phiéu khéng tén thamh: 0 - S ¢é phan: 0-Ty Ié: 0%

+ 86 phiéu khéng c6 y kidn: 0 - S& ¢d phan: 0- Ty 16: 0%

- S6 phiéu khéng hop 18: 02 - S§ ¢4 phan: 3.162 - Ty 18: 0,097%

> Noi dung 8: Théng nhét Té trinh sira ddi Didy 1 t6 chirc hoat dgng
cong ty phu hop véi Luit doanh nghiép s6 59/2020/QH14, Lujt Chirng khodn,
s 54/2019/QH14 va cée viin ban hwéng dén thi hanh. 2

Két qui

- S0 phiéu hop I¢: 48 - S§ ¢5 phin: 3.257.173 - Ty 18: 95,8%
+ S8 phiéu tan thanh: 48 - S& cé phdn: 3.257.173 - Ty I¢: 95,8%
+ 86 phiéu khéng tan thanh: 0 - S& ¢d phan: 0- Ty 1é: 0%

+ S8 phiéu khéng c6 y kién: 0 - S& cd phan: 0- Ty 1é: 0%

- S0 phiéu khéng hop 18: 02 - S§ c& phén: 3.162 - Ty 18: 0,097%
» Noi dung 9: Théng nhit Té trinh sira doi quy ché Quan tri ndi by cong
ty phu hgp véi Luit doanh nghiép s6 59/2020/QH14, Luat Chitng khoan s6
s0 54/2019/QH14 va céc viin ban hwéng din thi hanh.

Két qua
- S6 phiéu hgp 18: 48 - S§ ¢b phan: 3.257.173 - Ty 18: 95,8%
+ S8 phiéu tan thanh: 48 - S& ¢é phdn: 3.257.173 - Ty 16:95,8.%

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & PO THI VONG TAU Q.
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+ 86 phiéu khéng tan thanh: 0 - S6 ¢8 phén: 0 - Ty Ié: 0%

+ S6 phiéu khong c6 y kién: 0 - S8 ¢é phan:0 - T vig: 0%

- 86 phiéu khong hop 1§: 02 - S6 ¢ phin: 3.162 - T 18: 0,097%
4. Théng qua bién ban Pai hoi ; 4

- Ba Nguyén Thi Thu Huyén — Thu ky Dai héi doc lai toan vin ni dung
bién ban Dai hoi trinh Pai hdi thong qua véi két qua dong y 100%.

- Bién ban Pai héi dugc cdng khai cho tit ca cb dong trén website Cong ty
ké tlr ngay 20/4/2021.

Bién ban nay gom 06 trang, dugc Ban Thu ky Dai hoi ghi lai day du, trung
thue, chinh xé4c va di duoc Dai héi nhat tri thong qua.

Dai héi thanh cong t6t dep va két thic vao lac 10h20 pht cling ngay.

A

guyén Pire Tai

Hoang Vin Thao Lé Huy Hiru Hiép
BAN THU KY

it iy T T
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caua va CAY xnun vaue TAU

$6:..04..../BC.HDQT.UPC Viing Tau, ngay 0. thang 4.. nam 2021

/

BAO CAO HOAT BONG CUA HQI PONG QUAN TRI
NAM 2020 VA PHUONG HUONG HOAT PONG NAM 2021

Kinh gtti: Pai hoi dong cb dong Cong ty C6 phan Phat trién
cong vién cdy xanh & D4 thi Viing Tau

Thuyc hién nhi¢m vu theo quy dinh tai Diéu 18 t6 chirc va hoat dong ctia Cong
ty cb phan Phat trién Cong vién Céy xanh & D6 thi Viing Tau, Hoi ddng Quan tri
xin kinh trinh Pai hoi dong cd dong két ‘qua hoat dong ctia Hoi dong quan tri ndm
2020 va dinh hudng chién luge phat trién nam 2021, nhu sau:

I. BAO CAO HOAT BONG CUA HOQI PONG QUAN TRI NAM 2020
1. Thanh phan Hoi dong quan tri: Gom 05 thanh vién.

S6 TT | Thanh vién HDQT Chikc vy Ghi chi

1 | Ong Nguyén Ptic Tai Chu tich HDQT

2 | Ong Lé& Huy Hiru Hiép Thanh vién HDQT

3 | Ong Nguyén Hong Phiic | Thanh vién HDQT

4 Ong Hoang Vin Thao Thanh vién HDQT

5 | Ba Chu Thi Hong Héo Thanh vién HDQT

2. C4c hoat dong chii yéu ciia Hoi dong quan trj Cong ty thye hién trong
nam 2020:

2.1. Hoat dong ciia HPQT

a) Hoi dong quan trj hoat dong theo DPiéu 1& va Quy ché cia cong ty. Thuc
hién quyen va nghla vu theo quy dinh clia phap luét va Diéu 18, cac nhiém vu do
Dai hoi dong co dong giao, chi dao hoat dong clia Ban diéu hanh Cong ty, phé
duyét cac van dé theo phéan cap quan ly dé Tong giam déc va Ban diéu hanh trién
khai thuc hién.

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & Do THI VUNG TAU §%
) 221 V6 Thi Sau, phudng Thing Tam, thanh phd Ving Tau 7
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b) Trong nam 2020, Hji ddng quan trj da tién hanh hop 09 ¢ cudc hop dinh ky
nhim kiém tra tinh hinh thyc hién va dua ra cic muyc tiéu, bién phap lam co SO

cho Ban Diéu hanh thyc hién theo ké hoach san xuét kinh doanh di dugc Dai hoi
dong co dong de ra.

c) Hoi dong quan tri da truc tiép kiém tra, dénh gia cac két qua hoat dong
cua cong ty, chi dao Cong ty thye hién cac hoat dong déu tu theo ‘hudng vén chu
sO hitu duge bao toan va phat trlen Luén bam sat tinh hinh thyc té cta cong ty dé
d& ra cac chu truong, Nghi quyét nham chi dao kip thoi va tao diéu kién thuan loi
cho Ban diéu hanh hoan thanh nhiém vy SXKD. Bén canh d6, Hoi dong quén tri
chi dao cong ty day manh hoat dng cta cic phong, don vi ap dung Khoa hoc —
K§ thuat, cac phin mém céng nghé thong tin...vao trong hoat déng clia cong ty.

Cu thé mdt s6 ndi dung chi dao va quyét dinh cia Hoi dong quan tri
trong nam 2020 nhw sau:

-‘Té chirc thanh cong Pai hdi cb déng thudng nién nim 2020.‘Bé“1u ba Chu
Thi Hong Hao 1a thanh vién HPQT nhiém ky 2019-2024 thay 6ng Tran Dinh Héo.

- Hoén thanh co ciu lai bd may cong ty, sip xép lai cac phong ban chuyén
mén va cic don vi san xudt nhim dam bao pht hop chién luge phat trién. Xay
dung quy ché cu thé, nang cao trach nhiém, chit lugng trong cong tic quan ly,
diéu hanh.

- Bb nhiém lai chtic danh Phé Tong giam déc dm vdi 6ng Nguyén Hong
Phiic, chtic danh K& toan trudng dbi voi ba Vit Thi Hué.

- Ra Nghi quyet théng nhét giao cho Ban Piéu hanh t6 chic trién khai thuc
hién du an:

+ Dy 4n dét tai phuong 10, TP. Viing Tau.

+ Pau tu hé thdng tudi nuéce tw dong tai cac tuyén dudng trong thanh phd
Viing Tau.

+ Nghién ctru Gmg dung cong nghé trong quéan Iy diéu hanh va san xuét kinh
doanh.

+ Diéu chinh, bd sung mot s6 nganh nghé kinh doanh.
+ Thanh 1y va mua mdi phuong tién phyc vy sén xuét kinh doanh.

- Chi dao cong ty thuc hién t6t cong tac an toan vé sinh lao ddng, phong
chéng chay nd, thién tai Iii lut, phong chdng dich Covid-19..

- Théng nhét chon don vi kiém toén béo cdo tii chinh ndm 2020 14 cong ty
TNHH Kiém Toan TTP.

- Théng nhét chi truong trinh Pai hoi ddng cb ddng nam 2021 vé phén phdi
loi nhudn nam 2020.

B sales@upcgreen.com
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2.2. Cong tac giam sat hoat dng ciia Ban diéu hanh

a) Hoi dong quan tri da thuc hién nhi¢ém vu chi dao, gidm sét thuong xuyén
Ban diéu hanh trong viéc thuc hién t6 chirc trién khai thuc hién Nghi quyét Pai
hoi dong cb dong, cac Nghi quyét, Quyet dinh va céc van ban chi dao cuia HPQT
theo quy dinh tai Piéu 1& va Quy ché Quan tri ndi bo cong ty.

b) Hoi dong quan trj da giam sét Cong ty trong viéc kién toan va hoan thién
cong tac t6 chirc cac phong chirc nang, cac bg phén sin xuét true tiép; to chirc sap

xép tuyén dung, dao tao va luan chuyén nhan sy phit hop véi thyc tién san xudt
kinh doanh.

c) Hoi dong quan tri glam sat tudn thu, cdp nhit kip thoi cic quy dinh cua
phép luat nham dam bao quyén loi chinh déng cia Cong ty. Gidam sat viéc thyc
hién céc nghia vu véi nha nudc, cac quyén loi ctia ngudi lao dong trong cong ty.

2.3. Két qua kinh doanh nim 2020

Trong ndm 2020 véi sy quyét tim cua Hbi dong quan tri va sy quyet doéan

ctia Ban Piéu hanh, Cong ty dé hoan thanh céc chi tiéu ké hoach san xuét kinh
doanh n@m 2020, cu thé nhu sau:

Don vi tinh: ty dong

w7y KE HOACH | THUC HIEN % KE
el e NAM 2020 | NAM2020 | HOACH
01 | Doanh thu 175 215,5 123% e
02 | Lgi nhuén trude thué 12 14,47 121% ff}a‘laTJ
03 | Loi nhufin sau thué 9,6 11,49 120% i
. 5 TAU
04 | Mitc chi tra cb tirc 12% 14% 117% 4
w
3. Panh gia chung vé két qua sin xuat kinh doanh niim 2020
3.1. Nhin chung trong nam vira qua, mic du gip phai nhiéu kho khén nhung
Ban Piéu hanh da thuc hién nghiém tic cdc chu truong, nghi quyét cta Hoi dong
quan tri va trién khai hiéu qué cdc giai phép trong tim da duge HDQT phé duyét;
tuéin thi ding cac chinh séch quy dinh ctia phap luat, Bidu 1¢ Cong ty.
3.2. Hoi ddng quan tri danh gia cao sy nd luc, phan déu Ban Didu hanh cong
ty trong qua trinh thyc hién nhiém vy va ké hoach nim 2020 do PHPCP dé ra,
hoan thanh tét nhiém vu duge giao trong ndm tai chinh 2020, tao dugc long tin va
su hai long tir céc chii dau tu, cac ddi tac khach hang va cb dong,.
3.3. Viéc thyc hién cong bd théng tin duge thue hién ddy du, kip thoi theo
quy dinh.
CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO THI VONG TAU 'y
@ 221 Vd Thi Sau, phudng Thang Tam, thanh phé Viing Tau cd
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II. KE HOACH CONG TAC CUA HOI PONG QUAN TRI NAM 2021
1. Phwong huwéng hoat dong
Hoi dong quén trj sé tiép tuc dinh hudng cho su phat trién cia cong ty theo

huéng phan ddu nim sau tang trudng hon ndm trude, vuot chi tiéu, ké hoach dé

ra, dam béo loi ich ctia cac C6 dong. Xay dung cac chi tiéu kinh doanh ké hoach
ndm 2021 duy kién trinh Pai hdi nhu sau:

Don vi tinh: ty dong

STT CHI TIEU KE HOACH NAM 2021
1 | Téng Doanh thu 231,6
2 | Loi nhuén trude thué 13,6
3 | Loi nhuén sau thué 12:5
4 | Muc chi trd c0 tic (chi bang c6 15%
phiéu)

2. Hoat ddng SXKD va cac cdng tac khic ciia Hoi ddng quan tri.

Ké thira nhitng két qua di dat duoc trong nim qua, nhan dinh tinh hinh chinh
tri, kinh té x& hoi nam 2021 c6 nhitng thuén loi _nhung cling con nhiu kho6 khin,
dac biét 1a anh hudng do dich bénh Covid - 19 day phire tap. Do d6 Hoi dong quan
tri va Ban diéu hanh s& tiép tuc phat huy nhitng thé manh sén c6 ctia cong ty dong
thoi khéc phuc nhitng khé khén ton tai dé déap g kip thoi xu thé phat trién, thic
ddy hon nita hoat déng SXKD ctia cong ty, cu thé:

2.1. Chi dao, quan t1:1 hoat dong cua Cong ty tlép tuc (:)nq'dinh va phat trién,
hoan thanh céc chi tiéu ké hoach ndm 2021 do Dai hi dong cd dong giao.

2.2. Khong ngimg cai tién hé théng quén tri theo hudng tién tién. Trién khai
ap dung cong nghé va cac phan mém quan 1y, 4p dung Quy trinh theo tiéu chuan
ISO vao hoat ddng san xuat kinh doanh. Xay dung vin héa doanh nghiép tién tién,
sang tao va mang ban sic riéng ctia UPC.,

2.3. Chu trong viéc dAu tu mua sém xe may chuyén dung, céi tién k§ thuét
dé nang cao ning suat lao dong, thuc hi¢n t&t cong tic an toan vé sinh lao dong.

2.4. Néng cao hiéu qua st dung ngudn vén bang viée tap trung vao hoat dong
dau tu an toan, dau tu c6 trong diém, tinh toan lai chi phi cac hoat dong, chi phi
vin phong tranh thit thodt, lang phi.

2.5. DAy manh cic hoat dong Maketing, tich cuc quang bé, nhan dién thuong
hiéu va néng cao ndng lyc canh tranh trong linh vuccéng vién, ciy xanh.

IG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO THI VING TAU
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2.6. Chi tra cb tirc dat Nghi quyét Pai hoi ddng c6 dong thuong nién nim
2021 da dé ra.

2.7. Chi dao viéc t6 chirc Pai hoi cb dong thuong nién theo ding quy dinh
ctia Luat Doanh nghiép va Didu 16 Cong ty.

2.8. Giam sat viéc thye hién cong bo thong tin theo ding quy dinh ctia Luét
chimg khodn 4p dung cho cong ty dai ching.

Trén day 1a bao céo ctia Hoi dong quan tri trong ndm 2020 va phuong huéng
hoat dong nam 2021 trinh Pai hoi dong cb dong thong qua.

Thay mit Hoi dong quén tri cong ty Cb phan phat trién cong vién cay xanh
& d6 thi Viing Tau kinh chic Quy ¢6 dong sirc khoe, hanh phic va thanh dat.

Tran trong cam on!

TM. HOI BONG QUAN TRI

Nguyén Pire Tai

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & PO TH| VONG TAU
@ 221 V6 Thi Sau, phudng Thang Tam, thanh phd Viing Tau
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CONG HOA XA HOQI CHU NGHIA VIET NAM
Déc 1ap — Tr do — Hanh phiic

chms VIEN CAY XANH VONG TAU

Sé: ! /BC-UPC Viing Tau, ngay &0 thdng 4 ndm 2021

BAO CAO BAN PIEU HANH VE HOAT DONG SXKD NAM 2020
VA PHUONG HUONG HOAT PONG NAM 2021

Kinh giti : Pai hoi dong cb dong Cong ty CS phin Phat trién Céong vién
Cay xanh & P6 thi Viing Tau

Thurc hién phwong huéng san xuét kinh doanh tai Nghi quyét Hoi nghi ngudi
lao dong nam 2020 ngay 03/01/2020, Nghi quyét sd 08/NQ-DHCD/2020 ngay
03/6/2020 ctia Pai hdi cb dong thudng nién nim 2020 va cin ot két qua thyc hién
ké hoach san xuét kinh doanh nam 2020. Ban diéu hanh bdo cdo trudc Dai hoi
dong cb déng két qua hoat dong san xuét kinh doanhndm 2020 va phuong hudng
nhiém vu ndm 2021 nhu sau:

Phin I:
KET QUA THU'C HIEN NHIEM VU SXKD NAM 2020

I. Két qua thye hién nhiém vu san xuit kinh doanh nim 2020:

1. Céc chi tiéu ké hoach sin xuit kinh doanh:

. | TyR%
BVT | it | maeaigs |
nim 2020
1 2 3 4 3 6=5/4*100%
1 | Téng doanh thu Ty dong 175 215,5 123%
2 | Loi nhuén trudc thué Ty dong 12 14,47 121%

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & D0 TH| VONG TAU
(Y 221 V& Thi Sau, phuting Thing Tam, thanh phé Viing Tau
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Ty 18 %
— K& hoach | Thye hién | dat so véi
ST Chitien DVT | 1im2020 | nim 2020 | K& hoach
niim 2020
1 2 3 4 3 6=5/4*100%
3 | Loi nhuan sau thué Ty dong 96 11,49 120%
A A K _.x ¢ 2
4 | Tonesothuevircickiodh = lirg (Rnll o 7,97 111%
phai ndp ngéin sach
5 | Mikc chi tra cb tirc % 12 14 117%
Thu nhép binh quén Triéu i
6 nguoi/thing dbng o b s

(Ngubn ké hoach va bdo cdo tai chinh kiém todn nim 2020).
2. Dinh gia két qua hoat dong:

Nim 2020 vira qua 1a mot nim dy khé khin, thach thie cho hoat dong san
xuét kinh doanh ctia UPC. Trong tAm 13 tinh hinh dich bénh Viém dudng hd hip
chp Covid-19 di&n bién phirc tap va kéo dai trén toan thé gi6i, nén kinh té trong
nuédce bi anh hudng tac dong truc tiép t6i hoat dong sin xuit kinh doanh cta UPC.
Vi vy, UPC da x4y dung lai cac chi tiéu ké hoach SXKD nim 2020 dé phu hop
v6i tinh hinh thyc tién hién nay. :

V6i tinh than trach nhiém, quyét tdm cao va chi dao ding huéng ctia Hoi
ddng Quan tri, sy quyét doan ctia Ban diéu hanh cing sy théng nhét, nd lyc vi
muc tiéu chung cua toan thé ngudi lao dong, Cong ty da dat dugc két qua nhu sau:

- Hoan thanh vugt mirc c4c chi tidu ké hoach do Pai hdi dong cd dong thudng
nién giao vé doanh thu (123%), loi nhuén (120%), njp ngan sach (111%).

- Thuyec hién tdt cong tac duy tri cong vién cdy xanh, giit viing hop ddng cong
trinh Su nghiép kién thiét thi chinh (cng tdc duy tri hé théng cdy xanh d6 thi) véi
UBND thanh phé Viing Tau. Pam bao chi tiéu doarh thu, én dinh viéc lam cho
Nguoi lao dong.

- Pua ra céc giai phap quan ly va st dung linh hoat nguén vén, mirc d dau tu
cho phi hop, dam béo cong tac huy dong ngudn von kip thoi phuc vu san xuat
kinh doanh va céc dy 4n d4u tw d& mang lai hiéu qua thiét thyc, tranh that thodt,
lang phi.

- PAu thiu thanh cong cong trinh Su nghiép kién thiét thi chinh (Céng tac
duy tri hé thdng ciy xanh d6 thi) ndm 2021 — 2023 tai thanh phd Viing Tau va
huyén Con Déo. '

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO TH| VONG TAU
{2} 221 V& Thi Sau, phudng Thing Tam, thanh phé Ving Tau
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- Trong nam 2020, Hoi ddng Quan tri va Ban didu hanh Céng ty d tap trung
cao d9, quyét liét tridn khai va xdy dung chién luge phat trién trung han, thong
nhit dugc cic muc tiéu va nhiém vy trong tAm trong thoi gian 03 ndm téi. Tt muc
tiéu trong chién lugc phat tridn trung han, Héi ddng Quan tri va Ban diéu hanh da
théng nhét so bd hé théng bd méy hoat dong (so dd té chirc méi).

- Bo méay Ban didu hanh, quan ly hoat dong hiéu qua. Gia tri cbt 16i: “Trach
nhiém” va “Chuyén nghiép” ngay cang dugc nang cao gop phan xay dung hinh
anh va uy tin thuong hiéu UPC trén thi trudng.

3. Céc han ché:

Bén canh nhitng két qua dat dugc, trong ndm 2020 UPC con tdn tai mot sb
kho khén, han ché nhu sau:

- Cong tac dAu tu mua sém méy méc thiét bi hién dai con han ché do ngudn
kinh phi ctia Cong ty con han hep.

- Quyét todn mét sd cdng trinh con cham do cong tac phyc vu xir Iy hd so
chua linh hoat.

II. Tinh hinh tai chinh:
1. Céc chi tidu tai chinh chi yéu:

Téing

STT Chi tiéu Niam 2019 | Niam 2020 Mg
gidm (%)

| Chi tiéu vé co cAu vén
= No phéi tra/Vén chii s& hitu 246,31% 191,16% -22,39%

2 Chi tiéu vé niing lrc hoat dong

Doanh thu thudn/ Téng tai san 1513 1,37 +21,24%
3 | Chi tiéu vé kha niing sinh 10i

Hé s6 Loi Nhuan sau thué/DT 5,46% 5,38% -1,47%
" | thudn + DT tai chinh

Hé s6 loi nhuén sau thué/Vén chu 27,75% 21,52% -22,45%

s hitu

Heé s6 Loi nhuén sau thué/Téng tai 6,18% 7,39% +19,58%

san

2. Quyét toan Quy tién lwong, tién thwéng ciia lao dong quén ly va ngwoi
lao dong nim 2020:

Quy tién luong, tién thudng cia Lao dong quén 1y va ngudi lao dong ndm
2020 dugc xac dinh nhu sau:

- Quy¥ Tién luong cia Ngudi lao dong nam 2020: 70.418.966.000 ddng.

@ https://upcgreen.com/
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- Quy luong cua Lao dong quan ly ndm 2020: 2.580.400.000 ddng. | f
3. Tinh hinh thye hién cic dy 4n ding ké hoach:

Nim 2020 ngoai viéc tap trung dau tu cho hoat ddng SXKD chinh 12 duy tri,
chim séc cong vién cdy xanh theo hop déng véi UBND Thanh phd Viing Tau;
Cong ty con thyc hién mot s6 cong trinh tréng, cham séc cdy xanh, méng xanh tai
cac Cong ty, don vi trong va ngoai Tinh. '

i

4. Tinh hinh cong ng¢:

- Cong ty khong c6 phat sinh céc khoan n¢g xAu, cac khoan ng dén ky han i
duoc thanh toan day du kip thoi.

- Théng qua céc chi tiéu vé hé s6 kha Eléng thanh toél:l cho the'%y tinh hinh va
ki‘lé niing thanh todn cong ng ctia Cong ty kiém soét dugc dé duy tri 6n dinh SXKD
bén viing.

5. Tinh hinh Co ciu ¢6 dong:

5.1. Co phén:

- 86 luong: 3.400.000 cd phiéu.

- Ménh gi4: 10.000 ddng/cb phiéu.

- Loai c¢b phan :

+ C phin phé thong: 3.400.000 c6 phiéu.

+ C phan chuyén nhugng c6 diéu kién: 0 cé phiéu.

5.2 Co céu cd dong:

Dén ngay 31/12/2020 co cau c6 déng nhu sau:

- Cb d@dng nha nuéc (UBND Tinh BR-VT) : 1.224.000 CP (36%).

- Cb dong khac : : 2.176.000 CP ( 64%).

PHAN II:

KET QUA THUC HIEN NGHI QUYET DPAT HQI PONG CO DPONG
VA HOI PONG QUAN TRI NAM 2020

V& co ban Ban Piéu hanh da thyc hién hoan thanh céc nhiém vu dugc Dai
hoi ddng cb dong va HPQT nam 2020 giao (dinh kém bang tong hop tinh hinh
thiee hién nhiém vu duoc giao tai cdc Nghi quyét HDQOT tir 01/01/2020 dén
31/3/2021).

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO THI VUNG TAU
{a} 221 V& Thi Sau, phuding Thdng Tam, thanh phé Ving Tau
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PHAN III:

PHUONG HUGNG HOAT PONG NAM 2021

Can ctt két qua dat duoc trong nim 2020, UPC xay dung chi tiéu ké hoach

nim 2021 nhu sau:

I. K& hoach sin xuét kinh doanh nim 2021:

TV I8 %
4 cim Thue hién | K& hoach ke
ST Chitlen DPVT | | 5m2020 | nam2021 | 2021/Thwe
hién nam
2020
1 | Tong doanh thu Ty dong | 2155 231,6 107%
2 | Loi nhuén truée thué Ty dong | 14,47 15,6 107%
3 | Loi nhuan sau thué Ty ddng | 11,49 12,5 108%
4 Tozl_g S0 thu? va cac khoan Ty ddng 7.91 8.5 107%
phai ndp ngan sach
5 | Mirc chi tra b tire % 14 15 107%
g Thu‘r.lhapr binh quéin T1;1¢u 9.8 10 102%
ngudi/thang dong

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & BO THI VONG TAU
@ 221 V& Thi Sau, phuting Thang Tam, thanh pho Ving Tau
Q0254 3852 704

II. Cac gidi phap thyc hién:
1. Giai phap v& quén Iy va diéu hanh:

- Xay dyng k& hoach ngén han va trung han céc céng tic phuc vu san Xuat
kinh doanh cia Cong ty. Thuong xuyén theo d&i, danh gid tién do, hidu qua thyc
hién cta timg phong, don vi tryc thugc theo thang, quy dé ¢6 giai phép, phuong
4n, k& hoach cu thé, dam béo gifr vimg hoat dong san xuat kinh doanh ctia UPC.

- Quén ly cac phong, ban, don vi tryc thuc theo chirc ndng nhiém vy, mé
ta cong vide nhim dénh gid hidu qua cong viéc va sip xép, bo tri nhén lyc phu
hop v6i ning luc, trinh d6 chuyén mén, chirc danh cong viéc va tinh hinh sén xuét
kinh doanh cua Cong ty.

- Quan 1y hoat ddng ddo tao, nang cao chét lrong ddi ngii nhan su. Xay
dung va phat trién thuong hiéu tuyén dung ctia UPC trén thj trudng lao dong nhim
thu hat ngdy cang nhiéu tmg vién tmg tuyén vao Cong ty.

2.  Giai phap vé tai chinh:

- Xay dung ké hoach tai chinh phuc vu SXKD nam 2021. Kiém soét, can
d5i t6t cac khoan thu chi, ddm bao hoan thanh cic chitidu vé doanh thu, lgi nhuan
cua Cong ty.

B<] sales@upcgreen.com @ https://upcgreen.com/
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- Thuyec hién tbt ché d6 ké toan, béo cdo kip thoi phuc vy cong tac quan tri,
ting cudng cong tac kiém tra, gidm sat va quéan ly tot cong téc tai chinh - ké todn
cac don vi truc thude.

- Tang cudng dé xudit cac giai phap quan Iy va sir dung ngudn von c6 hiéu
qua trong qua trinh dau tu thyc hién cac du 4n tranh thit thoét, 1ang phi.

3.  Giai phap vé san xuat:

- PAu thau thanh céng céc cong trinh thuong nién ndm 2021.

- Thuyc hién tét cong tac duy tri thuong xuyén cong trinh Sy nghiép kién
thiét thi chinh (cong téc duy tri hé théng cdy xanh d6 thi) nam 2021 v6i UBND
thanh phd Viing Tau.

- Kidm soat va quéan 1y chit lugng tréng, chim séc va duy tri cly xanh,
mang xanh ctia Cong ty dép tg tiéu chuin chét lugng, yéu cdu véi khach hang,

4. Giai phap vé marketing:

- Xay dung chién lugc, k& hoach kinh doanh/Marketing nham d4p (mg nhu
céu cua thi trudng, phan phdi san phim, dich vu ctia Cong ty ra thi trudng nhim
phat trién thuong hiéu, dat muc tiéu chién luge kinh doanh va sir ménh, tAm nhin
ctua UPC.

- Té chirc cac chuong trinh dao tao kién thirc san phém, k¥ ning ban hang,
chdam soc Khach hang nhim ning cao ning luc doi ngii Sale ddm bao dat muc tiéu
kinh doanh.

5. Giai phap vé cong nghé - k§ thuit:

- Tap trung nghién ctru va d& xult cac giai phap ky thuat trong viée trong
va chim séc cdy xanh, mang xanh do thi, tir 46 lya chon céy trdng phu hop diéu
kién thd nhudng khi hau véi timg khu vue, timg tuyén dudng trén dia ban thanh
phd Viing Tau.

- P& xuét phuong 4n sir dung céc loai phuong tién, méy méc hién dai nhu:
may phan tich thanh phan dét, xac dinh ty 1& trong dit d€ c6 nhing danh gia chinh
xéc vé dic diém thd nhudng trudc khi thi cong trdng cdy xanh, mang xanh. Dau
tur mua méi mdy ép rac cong suit cao phuc vu cdng tac duy tri cdy xanh dé thi.

- Tiép tuc dau tu xdy dung hé théng tudi nude tr dong tai DPC duong Lé
Hbng Phong (doan tir dudng Nam ky Khoi Nghia dén Lé Loi) dé han ché xe bon
tudi nudce trong ndi do.

6. Giai phap khac:
6.1. Cong tac An ninh qudc phong; An toan vésinh lao dyng, phong chong
chay no:

- Tich cuc tham gia cac phong trao bao vé an ninh Té qudc; chii dong x4y
dung, trién khai ké hoach, phuwong 4n ddm béo an ninh, trat ty khu vyec.

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO TH| VONG TAU &
@ 221 V6 Thi Sau, phuting Thang Tam, thanh phé Viing Tau
%0254 3852704 <] sales@upcgreen.com @ https://upcgreen.com/
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- Thudng xuyén t chic céc 16p dao tao chuyén moén, nghiép vu va An toan

lao dong cho toan thé can bd, cong nhan vién Cong ty.
6.2. Cong tac doan thé:

- Tich cyc tuyén truyén, quén triét thuc hién cic chi truong, nghi quyét clia
Dang, chinh sach, phéap luit cia Nha nuéec.

- Béy manh phat dong cac phong trao thi dua va tich cuc tham gia céac hoat
dong chao mimg nhan cac ngay 1 16n do Tinh, Thanh phé t6 chirc. Thudng xuyén
t6 chuic céc hoat dong phong trdo ¥ nghia nhim thic day tinh than doan két, gan
b6 gitta tap thé nguoi lao dong, quyét tAm thuc hién thing lgi nhitng myc tiéu
nhiém vu ctia Cong ty trong thoi gian toi.

Trén day la bio cio két qua hoat dong sin xuit kinh doanh nim 2020
va phwong hwéng nhiém vu nim 2021 ciia UPC. Kinh trinh Pai hdi ddng cb
dong thong qua. ),

Tran trong cam on!

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO TH] VONG TAU %2
{a} 221 V6 Thi Sau, phuding Thing Tam, thanh phé Ving Tau
R, 0254 3852 704 sales@upcgreen.com @ https://upcgreen.com/
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AO TIEN DQ THUC HIEN NGHI QUYET HDQT
BAN PIEU HANH TU 01/01/2020 PEN 31/3/2021

CAC NHIEM VU
NHIEM VU PUQC PHAN CONG PANG TIEP TUC
THU'C HIEN

Nghi quyét cia PHPCDPTN nim 2020 so 08 ngay
03/06/2020

Tiép tuc dau tw hé thdng twdi ty dong tai dai phan cachcéc | Di va dang thyc hién
- tuyén dudng trong TPVT, nghién ciru img dung cong nghé
trong quan ly diéu hanh & san xuét kinh doanh

2 | Nghi quyét ciia HDQT niim 2020 so 10 ngay 02/7/2020

- | Didu chinh ndi dung Quy ché Quan tri ndi bd Pang thyc hién

3 | Nghi quyét cia HDQT niim 2020 s6 15 ngay 30/12/2020

- | DAu tu, hoan thanh 01 cin hd Goldenking & thanh phé Ho | D4 va dang thuc hién
Chi Minh d& cho thué va phuc vu Cén b cong ty khi cdng
tac

- | Hoan thién phwong 4n thiét ké va c6 gidy phép khdi edng | D3 va dang thue hién
Dy 4n phuong 10, thanh phd Viing Tau trong ndm 2021

4 | Nghi quyét cia HDQT s6 01 ngay 05/3/2021

- | Thanh lap phong Nhén sy ba va dang thyc hién
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CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phiic

Viing Tau, ngiy #D. thang .. nam 2021

‘—%{OAT PONG CUA BANKIEM SOAT
NAM 2020 VA KE HOACH HOAT PONG NAM 2021

Kinh gti: Pai hoi dong cb dong Cong ty CO phan Phat trién
Cong vién Céy xanh & D6 thi Viing Tau

Can cir Ludt doanh nghiép s6 59/2020/QH 14 dwgc Quéc Hoi Nude Cong
Hoa Xa Hoi Chu Nghia Viét Nam théng qua ngay 26/11/2020;

Cdn cir Diéu 1é t6 chite va hoat dong cua Congty co  phan Phat trién Cong
vién cdy xanh & D6 thj Viing Tau dwoc Dai hji dong cé dong thong qua;

Can ci quyen han véa nhiém vu cia Ban kiém sodt duwoc quy dinh tai Ludt
doanh nghiép nam 2020,

Cdn cir vao Bado cdo tai chinh ndm 2020 da dwoc kiém todn.

Thay mit Ban kiém soat kinh trinh Dai hoi dong ¢d dong thuong nién nim
2021 cong ty C6 phan Phat trién Cong vién Cay xanh & D6 thi Viing Tau céc ndi
dung sau:

PHAN I:
KET QUA THU'C HIEN KIEM SOAT NAM 2020
I. Két qua kiém soat hoat dong SXKD va tai chinh ctia Cong ty:
1. Két qua hoat ddng san xuat kinh doanh:

STT Chi Tiéu Nam 2019 Nam 2020
01 | Téng doanh thu 199.968.401.742 | 215.510.886.366
02 | Téng chi phi 186.056.184.467 | 201.036.791.834
03 | Loi nhuén trudc thué 13.912.217.275 | 14.474.094.532
04 | Chi phi thué TNDN hién| 2.992.922.873 | 2.981.796.287
hanh
05 | Loi nhuén sau thué 10.919.294.402 | 11.492.298.245
CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO THI VUNG TAU by

(&) 221 V6 Thi Sau, phudng Thing Tam, thanh phé Viing Tau
R, 02543852704 [ sales@upcgreen.com @ https://upcgreen.com/




2. Bing cAn ddi ké toan 2020;

STT Chi Tiéu 31/12/2020 01/01/2020
01 | Tai san ngén han 102.083.169.165 | 126.688.015.545
02 | Tai san dai han 53.409.846.254 | 49.873.329.516
03 | Tng cong tai san 155.493.015.419 | 176.561.345.061
04 | No phai tra 102.088.782.024 | 125.578.115.509

oy

T Ty rr—

05 | Vbn chu s& hitu 53.404.233.395 | 50.983.229.552

06 | Tong cong ngudn vdn 155.493.015.419 | 176.561.345.061

* Nhan xét:

Viéc ghi chép cac sb liéu trong bao céo phu hop véi céc chuan muyec, ché do
ké toan doanh nghiép Viét nam hién hanh. Nguyén tic trong pham vi 14p, ludn
chuyén, sir dung, luu trit va bao quan ching tir ddm bao tinh hgp phép, hop ly,

hop 1€.

Nhin chung céc s6 lidu trén bio céo tai chinh di phan anh trung thuc, hgp ly
tinh hinh tai chinh dén thoi diém 31/12/2020 cua Cong ty.

3. Két qua giam sat tinh hinh hoat dgng va tai chinh cia Cong ty:

Hoi déng quan tri, Ban diéu hanh da thuc thi ding quyén han va nghia vy véi
tinh thén trach nhiém cao, vi loi ich hop phép cua Cong ty va co dong. Hoi dong
quan tri d4 bam sat cac muc tiéu, dinh huong ctia Dai hoi dong cb dong, trién khai
céc nhiém vu cy thé d& dat duoc két qua t6t nhét.

Ban kiém soét da thyuc hién viéc thdm tra bao cdo tai chinh ctia Cong ty, cong
tac thuc hién khéng chi bao gdm kiém tra chimg ttr, hop dong thue hién va céc hd
so lién quan ma con dua ra céc kién nghi d6i véi Hoi ddng quéan tri va Ban diéu
hanh nhdam tuin thi, hoan thién céc quy ché, quy dinh lién quan tinh hinh hoat
dong va tai chinh cua Cong ty. Cac ndi dung kién nghi ctia Ban kiém soat da duoc
Hoi ddng quan tri va Ban diéu hanh ghi nhén va théng nhit chn chinh dé cong
tac quan ly tt hon nita.

Trong ném, Ban kiém soat khong nhén don thy kién nghi hodc & xudt cia
cb dong dé nghi kidm tra, xac minh cac van d lién quan dén hoat dong quan ly,
didu hanh Céng ty.

Cong ty da chap hanh tét cdc quy dinh vé céng bé théng tin déi véi cong ty
niém yét trén S& glao dich chimg khoan Ha N¢i, bao céo tai chinh, bdo céo quan
tri, bdo cdo thudng nién, béo cdo vé giao dich ¢d phiéu cia cb dong noi by, chi tra

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO TH| VING TAU
(A} 221 V6 Thi Sau, phuding Thing Tam, thanh phd Viing Tau
@ https://upcgr

., 02543852704  [5<] sales@upcgreen.com
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¢6 tic,... duge cong bd kip thoi, ddy di tao didu kién cung cAp théng tin cho cb
dong, nha dau tu.

4. Két qua giam sat d6i voi Hoi ddng quan tri, Ban Diéu hanh:
a) Hoat djng ciia Hpi dong quan tri:

- Hoi ddng quan tri trién khai thuc hién nghlem tlc nghl quyét cta Dai hoi
ddng c6 dong. Pinh ky Hoi ddng quan tri hop danh gia két qua hoat dong san xuat
kinh doanh va dwa ra chién lugc, dinh hudéng nh&m hoan thanh ké hoach san xuat
kinh doanh di dugc Dai hoi dong cd dong théng qua.

- Céc nghi quyet quyét dinh duoc Hoi dong quan tri ban hanh ding trinh tu,
ding tham quyén va phu hop theo quy dinh ctia phép luat va Piéu 1& Cong ty.

b) Hoat djng cita Ban Piéu hanh:

- Cong téc diéu hanh san xuét kinh doanh ciia Ban Diéu hanh dé tuén thi
Luét doanh nghiép, Diéu 18 hoat dong, nghi quyet quyét dinh ctia Dai hoi dong
cd dong va Hbi dong quan tri Cong ty. Ban Didu hanh d4 phan tich danh gia day
du kho khin, thuan loi, thuong xuyén thyce hién cong tic quan tri rai ro dé phong
ngira thiét hai va du bao dé dén co hdi, da tap trung diéu hanh quyét liét, linh hoat
séu sat moi hoat dong ctiia Cong ty.

- Ban Diéu hanh Cong ty Iudn chu dong dua ra cac giai phap va de xuat y
kién v6i Hoi dong quan tri vé céc vén dé thudc thdm quyén cua Hoi ddng quan
tri.

- Ban Diéu hanh Céng ty da hd tr¢ va tao diéu kién dé Ban kiém soat thyc
hién chirc nang cua minh. Céc y kién ctia Ban kiém soat luén dugce Ban Diéu hanh
Cong ty phan hoi day du va kip thoi.

I1. Hoat ddng ciia Ban Kiém so4t nim 2020:

Trong nam 2020 Ban kiém soat d& dé ra céc chuong trinh hanh dong cu thé,
trong dé cha trong cong tac giam sat va phdi hop véi HDQT va Ban diéu hanh
trén tinh than tuan tho Didu 18 Cong ty, Nghi quyet Pai hoi ddng cb dong, tudn
thi quy ché, quy trinh hoat dong va cac quy dinh ctia phap lut.

Cong tac kiém tra, giam sat cia Ban kiém soét duoc thuc hién lién tuc, cé hé
thong nham nam bat kip thoi thyce trang, hiu qua hoat ddng ciia Cong ty.

Ban kiém soét da tham dy day du cac cudc hop Hoi ddng quan tri, glao ban
Cong ty. Phéi hop véi Hoi dong quan tri, Ban diéu hanh Céng ty trong viéc gop
y xay dung cac Quy ché ctia Cong ty nhim lam co so phép ly cho cong tac quan
Iy diéu hanh san xuét kinh doanh.

III. Sy phdi hop giita Ban kiém soat, Hyi ddng quan tri va Ban diéu
hanh:

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & PO THI VONG TAU

(@) 221 V6 Thi Sau, phudng Thing Tam, thanh phd Viing Tau
Q0254 3852 704 sales@uocgreen.com
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Trong nam 2020, Ban kiém soat d& phéi hop chit ché véi Hoi dong quan tri,
Ban diéu hanh trong vigc thyc hién nhiém vy chirc nidng duge giao.

Hbi dong quan trj va Ban diéu hanh d4 tao didu kién thuan loi trong viéc cung
cip céc thdng tin va tai liéu lién quan dén hoat dong cua Cong ty dé Ban kiém

soat thuc hién nhiém vu. Ban kiém soat dugc moi tham du day di cc cude hop
ctia Hoi ddng quan tri.

Ban kiém so4t da phéi hop chit ch& véi Hoi ddng quan tri, Ban diu hanh
trong cong tac kiém tra, glam sat tai cac don vi truc thudc cling nhur tai bo may
diéu hanh Céng ty dé c6 nhing bién phap xtr ly kip thoi nhiing van dé ton tai
nhim nang cao hiéu qua quan ly, ¢ddm bao tuan thu ding va diy du cac quy dinh
hi¢n hanh cua co quan quan ly Nha Nudc.

IV. Kién nghi:

Ban kiém so4t nhét tri voi bdo céo hoat dong clia Hoi ddng quén tri, bao cdo
két qua hoat dong san xuét kinh doanh ctia Ban diéu hanh, bio c4o tai chinh va
phuong n phan phéi lgi nhuén ndm 2020 trinh Dai hdi.

Dé hoan thanh t6t nhiém vu ké hoach nam 2021, Ban kiém soét kinh d& nghi
Hoi dong quan tri, Ban diéu hanh Cong ty:

- Hoan thién cong téc tai cau tric theo hudng hiéu qua, phtt hop véi diéu kién
thuc té, bam sét chién lugc phét trién ctia Cong ty.

- Tép trung ngudn luc vao cac du 4n trong diém cua Cong ty, linh vuc san
xuét kinh doanh chinh theo dinh huéng phat trién Céng, ty, dong thoi khuyén khich
ngudi lao dong phat huy céc sang kién méi trong Sén xuét kinh doanh.

- Xay dung ké hoach chi tiét v& tai chinh, can déi ngudn v6n dé dam bao luan
chuyén dong tién hiéu qua.

- Tang cudng ra soat cac quy che dinh mrc kinh té ky thuét kip thoi b sung,
stra doi phtt hop véi didu kién san xuét kinh doanh ciia cong ty.

PHAI\OI 11: z
KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2021

- Thuc hién ding quyen han va trach nhiém ctiaBan kiém so4t theo quy dinh
tai Luat doanh nghiép, Piéu 1¢ Cong ty va nhiém vy Dai hdi dong ) dong thudng
nién nam 2021 trong d6 tap trung kiém tra, gidm st c4c cong vi€c chu yéu sau:

- Gidm sat viée tuén thi quy dinh phap ludt, Pidu 18, quy ché quan tri Cong
ty, trién khai thuc hién céc nghi quyét ctia Pai hoi dong c¢b dong, Hoi ddng quéan
tri.

- Tham dinh bdo cdo tai chinh, danh gia hi€u qua hoat ddng, kha ning bao
toan va phat trién vén.

e

N 11

o

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO THI VING TAU 4,
@ 223 V& Thi Sau, phudng Thang Tam, thanh phd Ving Tau
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- Kiém tra viée ky két, thuc hién cac hop ddng kinh té, cong tac thanh quyét

todn khdi lugng céc cong trinh.

- Kiém tra, giam sat tinh hinh thyc hlen ké hoach can ddi nhu cau vén va ké
hoach dong tién phuc vu ké hoach san xuét kinh doanh ctia Cong ty nim 2021.

-Kiém tra cong tac quan ly, str dung va béo toan vén cla cd dong Kiém tra
gidm sat hiu qua cong tac ddu tv, mua sim may moc thiét bj va hiéu qua hoat
dong cua Cong ty.

-Kiém tra co cAu td chire va lao dong ciia Cong ty, cong tac tai céu tric,
cong tac bd nhiém nhan sy, tuyén dung lao dong, chi tra luong va thu nhap.

- Ban kiém so4t s& tién hanh kiém soat dinh ky hang quy tai van phong Cdng
ty va céc don vi truc thudc Cong ty.

Trén day 1a bédo céo nhitng cong viéc da thyuc hién ciia Ban Kiém soét trong
nam 2020 va phuong huéng hoat ddng nam 2021.

Kinh trinh Dai hdi xem xét thong qua.
Tran trong kinh chao!

TM. BAN KIEM SOAT
TRUONG BAN

e

Nguyén Tai Nam

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO THI VUNG TAU
Q) 221 V6 Thi Sau, phudng Thing Tam, thanh phd Viing Tau
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cbxe VIEN CAY XANH VONG TAU

0+ D TTEHDO RLPE Viing Tau, ngay .<0. thang 4... niam 2021

TO TRINH
Viv: Pé nghi théng qua Béo c4o tai chinh nam 2020
Da duge kiém todn béi cong ty TNHH Kiém To4n TTP

Kinh giri: Pai hdi dong cb déng Cong ty Cé phin Phat trién
Cong vién Cay xanh & D6 thi Viing Tau

Can cir Ludit doanh nghiép sé 59/2020/QH14, duge Quéc héi nwée Cong hoa
Xa hoi Chii nghia Viét Nam théng qua ngay 17/6/2020;

Cén cik Diéu I¢ va 16 chire hoat dong ciia congty Co phan Phat trién Cong
vién Cdy xanh & DG thi Viing Tau dwoc Dai héi dong cé déng théng qua.

Hbi dong quan tri Cong ty cb phan Phét trién Cong vién Cay xanh & Do thi
Viing Tau kinh trinh Dai h6i dong cb dong thong quaBao céo tai chinh nim 2020
cla cong ty di duoc kiém toan béi cong ty TNHH Kiém toan TTP véi cac noi

dung chinh nhu sau:
Don vi tinh: déng
STT CHI TIEU SO LIEU
01 |Tbng tai san 155.493.015.419
02 | Vén chu sé hitu 53.404.233.395
03 | Tdng doanh thu 215.510.886.366
04 | Loi nhuén truéc thué 14.474.094.532
05 | Loi nhuén sau thué TNDN 11.492.298.245

( Cé Bdo cio tai chinh da dwoc kiém todn kém theo)
Kinh trinh Dai h¢i dong ¢ dng xem xét va théng qua.
Xin tran trong cam on!

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & PO T
@ 221 V8 Thi Sau, phudng Thang Tam, thanh phd Viing Tau
%0254 3852 704 54 sales@upcgreen.com @ https://upcgree
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coNG VIEN CAY XANH VOUNG TAU

0 1ok /TIr HDQTUPE Viing Tau, ngay 4. thang .4.. ndm 2021

TO TRINH
V/v: Béo céo xac dinh Quy tién luong coa Ngudi lao dong va Lao dong quan ly, thu
lao ctia thanh vién Hoi dong quan tri, Ban Kidm soét khéng chuyén trach thyc hién
nam 2020 va ké hoach nam 2021

Kinh gtti : Dai hi ddng ¢b déng Cong ty 6 phan Phit trién
Cong vién Cay xanh & D6 thi Viing Tau

Cén cik Ludt doanh nghiép s6 59/2020/QH14, deoc Quoc héi nuée Cong hoa
Xa hoi Chu nghia Viét Nam théng qua ngay 17/6/2020;

Cdin cit Piéu 1¢ va 16 chike hoat ddng cia cong ty C6 phdn Phat trién Cong vién
Cay xanh & Dé thi Viing Tau dwoc Dai hdi dong cé dong thong qua;

Can cir Nghi quyéf cua Pai hoi dc“;ng co dong thuong nién nam 2020,

Céin cit két qua hoat déng SXKD Céng ty ndm 2020.

Hi dong quan tri cong ty Cb phan Phét trién Cong vién Cy xanh & D6 thi
Viing Tau kinh trinh Pai hdi ddng cb dong thong qua Quy tién lu'cmg cua Nguoi lao

dong, lao dong quan ly va thii lao cho céc thanh vién Héi dong quan tri, Ban Kiém soat
khéng chuyén trach nim 2020 va k& hoach ndm 2021 nhu sau:

I. Thyc hién nim 2020:

1. Qu§ tién lwong thuc hién ciia Nguoi lao dong  : 70.418.966.184 dong

2. Qu¥ tién luong ctia Lao dong quan ly : 2.580.480.000 dong.

- Tién luong binh quan LBQL: 43.008.000 ddng/ ngudi/ thang.

3.Téng mirc thu lao chi tra cho thanh vién Hoi dong quan tri, Ban Kiém soét
khéng chuyén trach: 186.000.000 dong (Mot trdm tam mudi sdu triéu dong chan), cu
thé nhu sau:

- Mt chi Thanh yién Hbi ddng quén trj truc tiép tham gia diéu hanh san xuét
kinh doanh: 3.000.000 dong/nguoi/Thang.

- M chi Thanh vién Hoi dong quan tri khong truc tiép tham gia diéu hanh sén

xuét kinh doanh: 1.500.000 dong/nguoi/Thang.

- Mitic chi Trudng Ban Kiém soat  :2.000.000 dong/ Théng.

- Mirc chi Thanh vién Ban Kiém soét : 1.500.000 ddng/ngudi/Théng.
CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO TH| VONG TAU &
@ 221 V8 Thi Sau, phudng Thang Tam, thanh phd Viing Tau ol
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II. K& hoach nim 2021:

1.Quf tién luong ciia Ngudi lao dong : 73.261.622.172 ddng.
2.Qu§ tién luong cta Lao dong quan ly :2.150.400.000 dong.
- Tién luong binh quin LPQL : 35.800.000 dong/ngudi/thang.

3.Tong quy thu lao chi tra cho thanh vién Hoi dong quén tri, Ban Kiém soét
khéng chuyén trach nam 2021 bang mirc chi nam 2020: 186.000.000 dong.

Kinh trinh Pai hoi dong cb déng xem xét va théng qua./.

- TM. HQI BPONG QUAN TR]
CHU TICH

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO THI VONG TAU
{a) 221 V6 Thi Sau, phudng Thang Tam, thanh phd Ving Tau
r‘{{a 02543852704 (<] sales@upcgreen.com @ hitps:/fupcgreen.com/
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CONG VIEN CAY XANH vous TAU

S6 :...05..../TTr. HDQT.UPC Viing Tau, ngay £0. thang k. niim 2021

TO TRINH
V/v: Phuong an phin phoi Loi nhun nim 2020

Kinh giri : Pai hoi déng cb dong Céong ty ¢ phin Phat trién
Cong vién Cay xanh & D6 thi Viing Tau

Cdin cit Ludt doanh nghiép s6 59/2020/QH14, duoe Quic héi mude Céng hoa
Xa hoi Chu nghia Viét Nam théng qua ngay 17/6/200;

Céin cik Diéu ¢ va t6 chire hoat dong cua congty Co phan Phdt trién Cong
vién Cdy xanh & D6 thi Viing Tau dwoc Pai héi dong cb dong théng qua;

Cdn cit BCTC nam 2020 da dwoc cong ty TNHH kiém todn TTP;

Can cir vao diéu 31 ciia nghi dinh sé 91/2015/ND-CP ngay 13/10/2015 cua
Chinh Phii vé viéc phdn phéi loi nhudn;

Can cit vao bdo cdo xdc dinh quy tién lmmg cia nguoi lao dong, quy tién
lwong thit lao va tién thudng cia Lao dong quan ly thuc hién ndm 2020.

HDQT cong ty cb phan Phat trién Céng vién Ciy xanh & D6 thi Viing Tau
kinh trinh Pai hoi ddng cb déng nhu sau:

1. Théng qua phuong 4n phan phdi loi nhun nim 2020 nhu sau:
Do vi tinh.: dong

STT Noi Dung Céch tinh So tien
01 | Loinhuén con lai (1) 11.492.298.245
02 | Chia cd tirc cho céc ¢ dong | (2) =(VDL) * 14% | 4.760.000.000
03 | Trich Qu§ Pau tu phat trién 3)=17,5% 2.011.152.193
04 | Quy Thudéng ngudi QLDN, (4)= 1,5 théng 322.560.000
KSV lvong BBH

05 | Trich Quy Khen thuéng phic | (5) = (1)-(2-(3)-(4) | 4.398.586.052
loi

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & PO TH] VONG TAU
@ 221 V6 Thj Sau, phudng Thang Tam, thanh phd ving Tau
Q02543852704 [ sales@upcgreen.com @ https://upcgreen.com/
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2. Ty 1€ chi tra b ttc 13: 14%/VDL. |
3. Hinh thitc chi tra biing tién. : , , F
4. Uy quyén cho HDQT quyét dinh thoi diém chot danh sich Co dong dé i
chi tra ¢ tirc. : E
Kinh trinh Dai hoi dong ¢ déng xem xét va thong qua. E
OI PONG QUAN TRI .
HIRNTICH E
i

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & PO THI VONG TAU
{a) 221 V6 Thi Sau, phudmg Thiang Tam, thanh phé Viing Tau
Q0254 3852 704  [X) sales@upcgreencom @@ https://upcgreen.com/ R
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T.UPC Viing Tau, ngay 42. thing 4. niim 2021

G i
UT-W TO TRINH

Viv : P& xuét lya chon cong ty Kiém Toan Doc 18p ndm 2021

Kinh gtri : Pai hoi df“)ng cd dong Cong ty b phan Phat trién
Cong vién Cay xanh & D6 thj Viing Tau

Cdn cit Ludt doanh nghiép s6 59/2020/QH14, dupe Quéc héi nude Cong hoa
Xa h¢i Chii nghia Viét Nam théng qua ngay 17/6/2020;

Céin cik Piéu 1é va t6 chire hoat dong ciia Congty c6 phan Phdt trién Cong
vién Cdy xanh & D6 thi Viing Tau dwoc Dai héi dong c6 déng thong qua,

Cdn cir vao tiéu chi chon don vi kiém todn ciia Hji dong quan tri;
Can cir vao nang luc va diéu kién cua don vi kiém todn.

Ban Kiém soét Cong ty cb phan Phat trién Cong vién Cay xanh & D4 thi
Viing Tau kinh trinh Dai hi dong c6 dong thudng nién nam 2021 iy quyén cho
Hoi déng quan trj lwa chon don vi kiém todn bo céo tai chinh nim 2021 cua Cong
ty la:

CONG TY TNHH KIEM TOAN TTP

Kinh trinh Pai hdi dong ¢ dong xem xét va thong qua./.

TM. BAN KIEM SOAT
TRUONG BAN

g -~

o

Nguyén Tai Nam

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO TH| VONG TAU
(@} 221 V6 Thi Sau, phuding Thang Tam, thanh phé Viing Tau
R, 0254 3852 704

B4 sales@upcgreencom D https://upegreen.com/
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CONG VIEN CAY XANH VONG TAU

S6:..05..../TTr.HPQT.UPC Viing Tau, ngay 40, thang .4.. nim 2021

. TOTRINH :
V/v Thong qua Dicu 1€ to chirc hoat ddng va Quy ché Quan tri ndi bo

Kinh gtii: Dai hi dong ¢b déng Cong ty CS phan Phét trién
Cong vién Céay xanh & D6 thi Viing Tau

Cén cir Ludt doanh nghiép sé 59/2020/QH14, dwoc Quéc hji nuée Cong
hoa Xa héoi Chu nghia Viét Nam thong qua ngay 17 thang 6 ndm 2020 va ¢é hiéu
lyc thi hanh tw ngay 01/01/2021;

Can cur Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cua Chinh Phu

hwéng dan vé quan tri cong ty dp dung ddi véi cong ty dai ching;

Cén cit Thong tw s6 116/2020/TT-BTC ngay 31/12/2020 cia Bé Tai Chinh
hudng ddn mot so diéu cua Nghi dinh 155/2020/ND-CP ngay 31/12/2020 cia
Chinh Phii hwéng dan vé quan tri céng ty dp dung doi véi cong ty dai chiing;

Cdn cik Diéu 1 va t6 chike hoat ddng ciia céng ty C3 phan Phdt trién Cong
vién Cdy xanh & P6 thi Viing Tau dwoc Pai hi dong cé dong théng qua.

Pé hoat dong ctia Céng ty tudn thu theo cic quy dinh va phu hop véi cac cac
van ban phap luat hién hanh trong linh vuc chimg khoan va thi truong ching
khoan, dam bao quyén loi ctia cac cb dong cling nhu phu hop véi tinh hinh hoat
dong thue té ciia cong ty. Hoi dong quan tri Cong ty CS phan Phat tridn Cong vién
Cay xanh & Db thi Viing Tau kinh trinh Dai hoi déng c¢b déng théng qua ban du
thao Diéu 18 té chirc va hoat dong, Quy ché Quan tri ni bd cong ty thay thé cho
ban Diéu 18 va Quy ché Quan tri ndi bd hién hanh.

Hbi dong quan tri dinh kém theo T trinh ndy cic Piéu, diém trong yéu cén
didu chinh trong Diéu 18 va Quy ché Quan tri ndi b, ddng thoi du thio Didu ¢
va Quy ché dugc stra ddi trinh Dai hoi dong cb dong xem xét va thong qua.

Xin trén trong cam on!

(o) 221 V& Thi Sau, phudng Thang Tam, thanh phé Viing Tau

Q02543852704  [5) sales@upcgreencom @) hupsi/upcgreen.cony
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