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DU THAO Viing Tau, ngay thang nam 2023
CHUONG TRINH PAI HQI CO PONG THUONG NIEN NAM 2023
Ngay 26/4/2023
Thoi gian Ngi dung

7h45' - 8h00' | Pén tiép quy cb dong

I. KHAI MAC

1. Tuyén bé ly do, giéi thiéu dai biéu

2. Cong bd két qua kiém tra tu cach c6 dong.

3. Gidi thiéu va biéu quyét théng qua:

3.1 Doan Chu toa:
+ Ong Nguyén Birc Tai
+ Ong Lé Huy Hitu Hiép
+ Ong Hoang Vin Thao.

3.2 Thu ky:
+ Ba: Nguyén Thi Thu Huyén
+ Ba: Nguyén Thi Phuong

3.3. Ban kiém phiéu biéu quyét
+Ba Ho6 Thi Thuy Linh  — Trudng ban
+ Ong Hoang Pirc Trung — Pho ban
+Ba Tran Thi Tuyén ~ — Thanh vién
+ Ba Ho Thi Phuong — Thanh vién
+ Ong Luu Trung Kién  — Thanh vién

8h00'-8h30'

8h30'-8h40" | 4. Thong qua chuong trinh Pai hoi

I1.NOI DUNG PAI HOI

8h40'-10n00' | 1. Bdo céo két quéa diéu hanh san xuat kinh doanh ndm 2022 cua
Ban Diéu hanh va phuong huéng nhiém vu nam 2023.

2. Béo cdo tinh hinh két qua hoat dong ctia Ban kiém soat nam 2022
va phuong hudéng nam 2023.
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Thoi gian

Noi dung

8h40'-10h

3. Bao céo hoat dong cia HDQT ndm 2022 va phuong hudng
nhiém vu nam 2023.

4. Thong qua cac To trinh:
— Phén phoi lgi nhuén nam 2022.

— Bao cdo xédc dinh Quy tién luong, thd lao HPQT, BKS thuce
hién ndm 2022 va ké hoach 2023.

5. Théng qua Béo cdo, T¢ trinh:
— Bao cdo Tai chinh nam 2022.
= To trinh chon cf)ng ty kiém todn nam 2023.

6. Thong qua don xin tir nhiém Truo'ng ban va thanh vién Ban kiém
soat. To trinh bau bd sung thanh vién BKS nhiém ky 2019-2024

7. Dai biéu thao luan cac Béo cao va To trinh.
Tong hop va giai trinh céc y kién cua quy co déng.

10h00'-10h15'

8. Bo phiéu Biéu quyét théng qua cac Bdo céo, T trinh va Phiéu
bau cur bd sung BKS

10h15'-10h25'

9. Pai héi giai lao

10h25'-10h35'

10. Théong qua bién ban két qua kiém phiéu

10h35'-11h00"

12. Théng qua Bién ban & Nghi quyét

13. Bé mac dai hoi
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc Lap - Ty Do - Hanh Phic

o GIAY UY QUYEN o
VE VIEC THAM DY PAI HQI CO PONG THUONG NIEN NAM 2023

Kinh giri: Cong ty C6 phan Phat trién Cong vién Cay xanh & D6 thi Viing Tau

1. BEN UY QUYEN:

~TEN €O AONG: ... Ma s6 ¢6 dong: ...evvvvveeeeeennn. .,
- CMND/CCCD//BKKD: .....cocvvvvnnnn..... Ngay cip: ............. Noi cép:.............

= DA BIT HOI MY o i i cosssmmmmnamesmnnni sinas o soiom s e s s s S S S

=Dign thoai: ..ouoviriiiiiiiiiiie e D
- Hién dang s& hitu: ......vv...o. ¢ phén cia Cong ty CPPT CVCX & D6 Thi Viing Tau

(Béng L T .....cd’phd:n)
2. BEN NHAN UY QUYEN:

- CMND/CCCD/DKKD: v.vvvviiveeeeinnn Ngay cip: ............. Noi cp: .oovvvennnnnn.
- Dia chi lién hé:
= ENBEEERHINIRS. oo 5000 AT 6, i s b
3. NOI DUNG UY QUYEN:

Bén nhén uy quyén duoc dai dién cho bén uy quyén tham du va biéu quyét toan bo cac
van dé néu trong cudc hop Pai hoi dong c6 déng thudong nién nam 2023 cia Cong ty
CPPT CVCX & D0 Thi Viing Tau t6 chirc ngay 26 thang 4 nam 2023 va khong dugc uy
quyén lai.

....................................................................................

Gidy uy qu}fén nay c6 hiéu lyc tir ngay ky dén khi Pai hoi dong cb dong thuong nién
nam 2023 két thac.

T6i hoan toan chiu trach nhiém vé viéc ay quyén nay va cam ké} tuan thu nghiém chinh
cac quy dinh hién hanh cta phap ludt va Diéu 1¢ cua Cong ty Co Phan Phat Trién Cong
Vién Cay Xanh & Do Thj Ving Tau.

Viing Tau, ngay ..... Thdng ..... Nam 2023

Ngudi fJ){ Quyén_ Nguoi dwge iy quyén
( Ky, ghi rd ho tén, dong dau néu 1 c6 dong phdp nhan)  ( Ky, ghi ré ho tén, dong dau néu la cé dong phdap nhan)
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CONG VIEM CAY XAMH VONG TAU

sé: O /TB-HPQT Viing Tau, ngay £ ¥. thang ..3. nam 2023

THONG BAO
Vé viée To chire Pai hoi ¢ dong thuong nién niam 2023

Kinh giri: Qay Co6 déng Cong ty Co phan Phat trién
Coéng vién cay xanh & D6 thi Viing Tau

Hoi dé“mg quan tri Céng ty Co phém Phat trién Cong Cay xanh & D Thi
Viing Tau xin trén trong kinh moi Quy c6 dong tham du cudc hop Pai hoi dong
cd déng thudng nién nam 2023, cu thé nhu sau:

1. Thoi gian: 8h ngay 26 thang 4 nam 2023.

2. Pia diém: Tai vén phong Céng ty Co phan Phiét trién Cong vién Cay
xanh & Db thi Viing Tau, s6 221 V5 Thi Sau — P. Thang Tam — TP. Viing Tau.

3. Ndi dung Dai hi: Biéu quyét thong qua cac ndi dung

a) Béo cdo hoat dong cia HPQT, Ban Piéu hanh nam 2022 va phuong
huéng ké hoach SXKD nam 2023.

b) B4o cdo hoat dong ctia Ban Kiém soét.

c¢) Cac To trinh:

- Phan phéi lgi nhuén nim 2022;

- Chon Céng ty Kiém toan nam 2023:

- Thu lao HDQT va BKS nam 2022;

d) Céc ndi dung khac thudc tham quyén cua Dai hoi cd dong.

Tai liéu trinh Dai hoi:

Dang tai trén trang théng tin dién tir cua Cong ty: https/upcgreen.com
4. Diéu kién tham du

- Tat ca cac ¢ dong s& hitu cb phiéu UPC c¢6 tén trong danh séch cé dong

chét ngay 24/3/2023 do Trung tdm luu ky Ching khoén Viét Nam - Chi nhanh
thanh phd H6 Chi Minh cung cép.

- Nhitng c6 dong khong thé tham du Dai hoi c6 thé iy quyén cho ngudi
khac tham du.
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S. Dang ky tham du Pai hoi

Pé cong tac to chire Dai héi dugc chu déo, Quy cb déng vui long xac nhan
vigc tham dur hodc iy quyén tham du Dai hdi theo dia chi:

Céng ty C6 phan Phat trién Cong vién Cay xanh & D6 thi Viing Tau
Dia chi: s6 221 V& Thj Sau — Phwong Théng Tam — TP. Viing Tau.
Dién thoai: 02543. 852704 — Fax: 02543. 523162

6.’C5 dong khi tham dy Pai hoi vui long mang theo thu méi, gidy to phap
ly va Gidy uy quyén (néu la nguoi dugce Uy quyén) dé 1am thu tuc.

Thong béo thay cho Thu moi. Tran trong théng bao dén Quy ¢ dong!

Noi nhgn: i TM. HQI PONG QUAN TRI
- Nhu trén; ' i
- Luu: VT, HBQT, HCTH.

Nguyén Dirc Tij

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO THIVUNG TAU “,




cndTns CONG HOA XA HQI CHU NGHIA VIET NAM
N T Doc 1ap — Tw do — Hanh phic

S6:  /BC-UPC Viing Tau, ngay ~ thdang  nam 2023
DU THAO
) BAO CAO ’
KET QUA HOAT PONG SXKD NAM 2022 & PHUONG HUONG
NHIEM VU NAM 2023 CUA BAN PIEU HANH

Kinh giti: Dai hoi dong c6 dong Cong ty Co phan Phat trién
Coéng vién Cay xanh & D6 thi Viing Tau.

Thye hién phuong hudng nhiém vu SXKD tai Nghi quyét Hoi nghi nguoi
lao dong ndm 2022 ngay 10/01/2022, Nghi quyét sé6 05/NQ.DPHPCP.UPC ngay
25/4/2022 cua Pai hoi démg b dong thuong nién nam 2022; Ban Diéu hanh bao
cdo trude Pai hoi dong c6 dong két qua hoat dong san xudt kinh doanh nam 2022
va phuong hudng nhiém vu nam 2023 nhu sau:

Phén L.
KET QUA THU'C HIEN NHIEM VU SXKD NAM 2022

I. Két qua thye hién nhiém vu san xuit kinh doanh nim 2022

1. Céc chi tiéu ké hoach sin xuat kinh doanh

Ty 1¢ % dat
S - Ké hoach | Thye hign | 'Y ¢ 70 &8
TT Chi tiéu PVvVT ndim 2022 | nam 2022 | %° vii KH
nam 2022
2 3 4 5 6=3/4*100%
Téng doanh thu Ty dong | 250,000 | 266,787 106,7%
Loinhugntruge thué | Tydong | 17,500 | 18,530 | 105.9%

Tydong | 14000 | 14629 | 104.5%
Ty dong | 12,000 10,051 83.7%

' Téng s6 thué va cac khoan
_phai nop ngan sach | — | |
Mirc chi tra ¢b tirc % 15 15 100%
e B L
ngudi/thang dong
(Nguon ké hoach va bdo cdo tai chinh kiém todn ném 2022).

/
1

2

'3 | Loi nhugin sau thué
4

10,722 11,100 103,5%
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2. Panh gia két qua hoat dong

Nam 2022 la mot ndm déc biét quan trong, tao budc da ¢é UPC hoan thanh
cdc muc tiéu trong chién lugc phét trién 03 nam (2021 - 2023). Du nén kinh té
chung ctia ca nude bude vao giai doan hoi phuc sau dai dich Covid 19, nhung nén
kinh té vi m6 van ¢4 nhiéu bién dong bét thuong, nhiéu Iinh vuc, nganh nghé bi
anh huong, nhiéu chinh sach, co ché méi dugce ra doi va tac dong truc tiép t6i hoat
dong SXKD cua UPC.

Tuy nhién, v6i sy chi dao ding dinh huéng cuia HDQT va su didu hanh sau
sat, quyét doan véi tinh than trach nhiém cao ciia Ban Didu hanh (BPH), su gén
két, dong long, quyét tim cua toan thé NLD, UPC da dat duoc két qua tich cuc &
tat ca cac nhiém vu trong tdm dat ra cho ndm 2022.

- Thu nhép binh quan cua ngudi lao dong duoc gitr 6n dinh. Ché do phuc loi
danh cho ngudi lao dong dugc gia tang.

-Sau giai doan ti co cdu manh mé, Cong ty di bat dau 6n dinh hoat dong,
tiép tuc kién toan hé thong quan trj va co cdu td chitc nhan sur, uu tién nhiig nhan
s c6 nang luc va c6 cam két tao ra gid tri.

- Tap thé ngudi lao dong UPC lam viéc véi tinh than trach nhiém cao, cong
tac dao tao ndi by dugc chi trong.

- Cong tac An toan vé sinh lao dong, Qudc phong An ninh, Ty vé co quan
duogc gilr virng.

- Phong trao thi dua doi méi va hi¢u qua hon, gié tri cdt 18i “Trach nhiém”
va “Chuyén nghiép” ngay cang dugc nang cao gép phan xay dung hinh anh va uy
tin thuong hiéu UPC ca trong va ngoai tinh Ba Rja — Viing Tau.

II. Tinh hinh tai chinh
1. Céc chi tiéu tai chinh chi yéu

Tang

STT Chi tiéu Nim 2021 | Nam2022 [ .. °° ®
giam (%)

1 Chi tiéu vé co cAu vén

- | Nophai t#/Vén chase hru | 145 1,77 | +22%
2 | Chi tiéu vé kha niing sinh 1oi

- | Hé sb LN sau thué/Vén cha sé hiru 0.205 0,228 +11.2%




=
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2. Quyét toan Quy tién lwong, tién thuwdng ciia lao dong quén Iy va nguoi
lao dong nam 2022

Quy tién luong, tién thudng cua Lao dong quan ly va ngudi lao ddng nam
2022 dugc xac dinh nhu sau:

- Quy tién luong clia Nguoi lao dong nam 2022 : 77.478.649.680 dong.

- Quy luong cua Lao dong quan ly nam 2022 : 2.403.717.120 dong.

3. Tinh hinh thye hién cic du an

Nam 2022 ngoai viéc tap trung dau tu cho hoat dong SXKD chinh 1 duy tri,
cham séc cong vién cdy xanh theo hgp dong véi UBND Thanh phd Viing Tau;
Cong ty con thyc hién mot s6 cong trinh tréng, chim séc cdy xanh, mang xanh tai
cac doanh nghiép, don vi trong va ngoai tinh.

4. Tinh hinh c6ng no

- Cong ty khong c6 phat sinh cic khoan ng xau, cac khoan ng dén ky han
duoc thanh toan day du kip thoi.

- Céc chi tiéu tai chinh chi yéu vé co cdu von tang 21,3% va kha ning sinh
|01 tang 11,2% cho thdy hoat dong SXKD ctia Céng ty dugce duy tri va phat trién.

5. Tinh hinh Co ciu ¢6 dong

5.1. C6 phén

- S6 lugng: 3.400.000 c6 phiéu.

- Ménh gia: 10.000 dong/cd phiéu.

- Loai ¢6 phén:

+ C6 phan pho thong: 3.400.000 cb phiéu.

+ C phan chuyén nhugng c6 didu kién: 0 cé phiéu.

5.2. Co cau ¢6 dong

Dén ngay 31/12/2022 co ciu ¢ dong nhu sau:

- C6 dong nha nude (UBND tinh BR-VT)  : 1.224.000 CP (36%).

- C6 déng khac : 2.176.000 CP (64%).

PHAN II.
KET QUA THUC HIEN NGHI QUYET
PAI HOI PONG CO PONG & HOI PONG QUAN TRI NAM 2022

Ban Diéu hanh da hoan thanh céc nhiém vu tai Nghi quyét Dai hoi dong cb
dong va Nghi quyét HDQT Coéng ty nam 2022,

'Y CP PHAT TRIEN CONG VIEN CAY XANH & DO THI VONG TAU




4

PHAN I11.
PHUONG HUONG NHIEM VU NAM 2023

Can ctr két qua dat duoc trong nam 2022, UPC x4y dung chi tiéu ké hoach
nam 2023 nhu sau:

I. Nhiém vu trong tim

1. Thue hién céc giai phap, phuong an dé d6i mai va tiang hiéu qua cho cong
tac duy tri hé théng cay xanh/mang xanh dé thi ctia thanh phé Viing Tau.

2. Day manh hoat dong kinh doanh ca vé chiéu sau 1an chidu rong, phét trién
thém thj trudng ngoai Viing Tau, xdy dung UPC tré thanh déi téc tin cdy cua cac
khach hang lén.

3. Hoan thanh muc tiéu chién luge 3 nam (2021 - 2023) vé doanh thu (300 ty)
va lgi nhuén tuong Gng.

4. Tiép tuc xdy dung hoat déng dao tao & phét trién nhan su thanh mot nét
van héa doanh nghiép néi bat & UPC.

IL. Chi tiéu sin xuét kinh doanh nim 2023

Ty 1§ %
- Thuyec hién | Ké hoach | KH nim
L Kl DVT | nim2022 | nam2023 | 2023/TH
nam 2022
1 | Tong doanh thu Ty dong | 266,787 | 307,500 | 115.3%
2 | Loi nhuan trude thué Ty dong | 18,530 | 20,500 | 110.6%
3 | Loi nhuan sau thué Ty dong | 14.629 | 16,400 | 112.1%
g | Yong 50 thue v ode khobn phil | oo b | (o081 | 12000 | DEsw
ndp ngan sach w2 o
5 | Mirc chi tra 6 tirc % 15 16 106.7%
P " e Triéu
6 | Thu nhép binh quan ngudi/thang ddng 11,100 11,500 103.6%

III. Phwong hudéng nhiém vu

1. Doi méi va ting hiéu qua cho cong tac duy tri hé thong cay xanh/mang
xanh dé thi cia TP. Viing Tau

- Ra sodt lai toan bd hé thong, khdi luong duy tri cay xanh/mang xanh dé dé
xuat thuc hién theo Dé an phat trién cay xanh ctia Thanh phé, ddng thdi ¢6 cac
thay d6i phu hop nhiam sang tao, di moi trong cong tac duy tri.

- Xay dung lai hé thong t6 chirc trong cong tac duy tri cua cac don vi dé dam
bao duoc hiéu qua cao nhét (tur cong tac giam sat, kiém tra, thi cong tdi cong tac
bao cao, phéi hop...).

XANH & DO THI VUNG TAU

CONG TY CP PHAT TRIEN CONG VIEN CAY
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- Hoan thién hé théng quy trinh k¥ thudt cho tét ca cac cong tac tréng mdi,
duy tri, phong/chbng sau bénh cho cy xanh, mang xanh.

- Ung dung ché pham sinh hoc vao cong téc duy tri cdy xanh, mang xanh dé
cai tao dit, phong/chéng sdu bénh chi dong, tang st séng cho cay xanh/mang
xanh theo dinh huéng thuan theo tu nhién, giup ti wu chi phi va nang cao chét
luong dich vu ctia UPC vé dai han.

- Ung dung ph?m mém va thiét bi cong nghé vao cong tac quan ly, duy tri cay
xanh/méng xanh, ting hiéu qua va giam thiéu chi phi, dac biét 1a chi phi nhan cong,

- Day manh dau tu cac cong cu, may moc, thiét bi co gidi sir dung trong cong
tadc chdm soc, duy tri cdy xanh/mang xanh, gia tang sy chuyén nghiép cua UPC,
tang hiéu qua cong viée, tiét giam chi phi.

2. Pay manh hoat dong kinh doanh ca vé chiéu siu lan chiéu rong, phat
trién thém thi truong ngoai Viing Tau, xdy dung UPC tré thanh déi tac tin
ciy clia cac khach hang I6n; hoan thanh muc tiéu chién lroe 3 nim (2021 -
2023) vé doanh thu va lgi nhuén twong {rng

2.1. Vi khoi khach hang Nha nuwée

- Céc cong trinh phuc vu cac su kién/ngay 1& 16n trong nam: Tiép tuc phat
huy loi thé, kinh nghiém cua UPC vé thiét ké, thi cong. ..

- Céc cong trinh khac: Tang cudng tim kiém thong tin, 14p phuong 4n (thiét
ké, du toan...) dé chi dong dé xudt cac cong trinh mdi cho cha dau tu.

2.2. Vi khoi khach hang tw nhén

- Phat huy lgi thé vé nguon lyuc va uy tin ciia UPC & tinh Ba Ria — Viing Tau
va trong khu vuc Dong Nam Bo dé phat trién thém cac khach hang mai, khach
hang ngoai tinh, tdp trung cac cong trinh 1én.

- Hoan thién d¢i ngti nhan su kinh doanh theo hudng tinh nhué hon, hiéu qua
hon, chuyén nghiép hon.

- Phan tich, danh gia cac bt cép trong cong téc t6 chirc thi cong cdc cong
trinh tu nhan dé xay dung co ché, tiéu chuan, quy trinh va phuong an té chirc méi,
phu hop hon véi thue té yéu cau cia cac khach hang,

3. Tiép tuc xdy dung hoat dong dao tao & phat trién nhan sw thanh mot
nét viin héa doanh nghiép noi bat & UPC

- Lam cho ngudi lao dong cam thay hoat dong dao tao ndi bd & UPC la mot
loi ich dac biét, khong dé dang tim thdy ¢ cac doanh nghiép khac. Chon loc cac
ndi dung dao tao diing muc tiéu phat trién nhan su dai han cta UPC va phu hop
nhu cau cta nhén su.

- Hoan thién hé thdng co ché ghi nhan thanh tich, khen thuéng, khuyén khich
kip thoi; xdy dung cac co ché, giai thuong, hoat déng... hdp dan dé ngudi lao
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dong c6 dong luc, phat huy tinh than “dam nghi, ddm lam” va manh dan dé xuét
cac sang kién/cai tién c6 gid tri chat xam cao.

- Tiép tuc trién khai va nang c4p cac hoat dong dinh ky, duy tri VHDN dac
trung cua UPC nhu: Happy Hour, doc sach, nhiing budc chan xanh, thé thao. ..

- Chii trong cong tac phét trién déi ngii can bo quan Iy cép trung va doi ngii
can bd quan ly ké can c6 tu duy, k¥ nang va nang luc chuyén mén tét, phi hop
v6i dinh hudng phat trién ctia UPC.

4. Cac cong tac khac

4.1. Cong tac tai chinh, ké todn

- Lap ké hoach tai chinh, bao cdo tai chinh va béo c4o kiém toan kip thoi,
ding thoi han; theo dai ngudn von phuc vu SXKD theo diing ké hoach kinh doanh,
dam bao hoan thanh céc chi tiéu vé doanh thu, loi nhuén cua UPC.,

- Tu vén, tham muu cac hoat dong quan ly, kiém soat tai chinh cua Céng ty
va don vj thanh vién dam bao thuc hién ding quy dinh cua Cong ty va Phap luat
hién hanh.

- Thuc hién tét ché d6 ké toan, bao cao kip thoi phuc vu cong tac quan tri,
ting cudng cong tac kiém tra, giam sat va quan ly tdt cong tac tai chinh - ké toan
cac don vi truc thudc.

4.2. Cong tac ké hoach

- Hoan thién toan bd céc biéu mau vé 1ap va bao cdo muc tiéu/ké hoach hang
tudn/thdng/quy/nim, 4p dung chung cho cdc don vi dé dam bao su théng nhat va
hiéu qua vé chit lugng noi dung (xdy dung muc tiéu hop 1y, lap ké hoach khoa
hoc, cu thé, o rang...).

- Phong Ké hoach phét huy t6i da vai tro trung gian trong viéc dén déc, gidm
sét, béo cdo, tu van... vé cong tac ké hoach cho Ban Piéu hanh va céc don vi,
dam bao su thong sudt, kip thoi, ddng nhét.

4.3. Cong tac thi dua

- Kién toan co ché thi dua véi céc tiéu chi va cach tinh thanh tich phu hop,
r0 rang, thuan tién hon, thu hat dugc sy tham gia nhiét tinh, dong dao cua toan
thé nguoi lao dong.

- Bam bao céc thanh tich dat dugc tir phong trao thi dua duoc trién khai
ap dung nhanh chéng, kip thdi, rong rai dé tao hiéu qua tich cuc ngay trong
cong viéc.

4.4. Cong tac ho tro cac Cong ty Thanh vién phat trién

- Tang cudng hoat dong chuyén giao hodc tu van cac cong cu, phan mém,
quy trinh quan tri... da va dang dugc str dung hiéu qua & UPC cho cac Cong ty
Thanh vién dé tiét kiém thoi gian, chi phi va dam bao dugc tinh hé théng vé mit
cdng cy, cach thirc va quy trinh quan tri.
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- Két hop, t6 chire cac khéa dao tao ddi véi nhan su UPC va nhan sy cua cac
Coéng ty Thanh vién; té chirc cac [6p dao tao k¥ nang chuyén mon ndi bo (do nhan
su ctia UPC trién khai) cho nhan su cia cac Céng ty Thanh vién (vé ké toan, ké
hoach, nhan sy, quan tri hanh chinh o

4. S Cong tac an ninh quée phong, an toan vé sinh lao djng, phong chdng
chiy né

- Thudng xuyén kiém tra, giam sat dam bao thuc hién tét cong tac ATVSLD,
PCCN, phong chéng thién tai va tim kiém ciru hd ctru nan trong Cong ty. Xir Iy
nghiém cac truong hop vi pham an toan lao dong, phong chéng chay nd tai vin
phong va coéng truong thi cong.

- Tich cyc tham gia céc phong trao bao vé an ninh Té quéc; chu dong xay
dng, trién khai ké hoach, phuong dn dam bao an ninh, trat tu clia cac cép doan
thé. Dam bao an ninh trat tu, an toan tai san phéi hop véi déi trat tu do thi, cong
an phuong, lyc lugng dén phong duy tri 6n dinh, an toan khu vue.

4.6. Cong tac doan the

- Xay dung t6 chirc doan thé virg manh; nghién ctru dé déi méi va nang cao
chat lugng, hiéu qua noi dung sinh hoat, phucmg thirc hoat dong, phat huy vai tro
cht dong, séng tao cua td chirc doan thé thic ddy hoat dong san xuat kinh doanh
co hiéu qua.

- Tham gia cdc hoat ddng chao mimg nhén céc ngay 1€ 16n do Tinh, Thanh
phd to chuc T6 chire cac hoat dong phong trao y nghia nham thiic ddy tinh thin
doan két, gén bo gifta tap thé ngudi lao ddng, quyét tm thuc hién théng loi nhimng
muc ti€u nhiém vu cia Cong ty trong thoi gian tdi.

- Txep tuc phét trién vin hoa tir thién, phuc vu cdng dong nhu: Quy Tam long
vang; Ung hé hd trg NLD c6 hoan canh khé khén; hé trg dong bao 1 lut. .

Trén day la béo cdo két qua hoat dong san xuét kinh doanh nam 2022 va
phuong huéng nhi¢ém vu ndm 2023 ciia UPC. Kinh trinh Dai hoi dong c6 dong
thong qua.

Tran trong!

Noinhin: TONG GIAM BOC
- HDQT, BKS;

- Phé Téng Giam déc;

- Luu: VT, KH (P).
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bUTHAG = BAO CAO HOAT PONG CUA BAN KIEM SOAT

NAM 2022 VA KE HOACH HOAT PONG NAM 2023

Kinh giri: Pai hoi dong ¢6 déng Cong ty C6 phan Phat trién
Cong vién Cay xanh & D6 thi Viing Tau

Can cir Lugt doanh nghiép s6 59/2020/QH14 dwoc Quéc Hoi Nude Cong
Hoa Xa Hgi Chu Nghia Viét Nam thong qua ngay 26/11/2020;

Cdn cit Diéu I t6 chitc va hoat ddng cia Cong ty co  phan Phdt trién Cong
vién cdy xanh & Dé thi Viing Tau dwoe Dai héi dong cé dong théng qua;

Can cwr quyen han va nhiém vu cuia Ban kiém sodt dwoc quy dinh tai Ludt
doanh nghiép nam 2020,

Can cir vao Bao cdo tai chinh nam 2022 da dwoc kiém toan.

Thay mat Ban klem soat kinh trinh Dai héi dong cd dong thuong nién nam
2023 cong ty C6 phan Phat trién Cong vién Cay xanh & D6 thi Viing Tau céc ndi
dung sau:

‘ ) PHAN I: ' )
KET QUA THUC HIEN KIEM SOAT NAM 2022

I. T6 chirc va hoat dong ciia Ban Kiém soat
1. Nhan sy: Co ciu Ban Kiém soat gdm 03 thanh vién

- Ong Nguyén Tai Nam — Trudng ban
- Ong Hoang DPtc Trung — Thanh vién
- Ong Nguyén Quang Thi — Thanh vién

2. Céc hoat djng ciia Ban Kiém soat:

- Trong ndm 2022 Ban kiém soat da thuc hién chue nang nhiém vy giam
sat hoat dong cua HDQT va Ban diéu hanh tuan thu Diéu 1é Cong ty, Nghi quyét
Pai hdi ddng cb déng, tuan thu quy ché, quy trinh hoat dong va cac quy dinh cta
phap luat.

- Kiém tra tinh hop phap, trung thuc va can trong trong cong tac quan ly, diéu

hanh hoat dong san xuat kinh doanh; céng tac ké toan, thong ké va lap béo céo tai
chinh.

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO THI VUNG TAU &
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- Giam sat tinh hinh tai chinh, viéc tuan thu phap luat ciia nguoi quan ly
cong ty.
- Ban kiém soat da tham du day du céc cude hop Hoi ddng quan tri, giao

ban Céng ty. Phdi hop véi Hoi dong quan tri, Ban diéu hanh Cong ty trong viée

gop y xa@y dung cdc Quy che cia Cong ty nham lam co sé phap ly cho cong tac
quan ly diéu hanh san xuét kinh doanh.

I1. Két qua giam sat dbi voi hoat dong ciia HPQT va Ban Piéu hanh:
1. Panh gia chung
a) Hoat dpng ciia Hpi dong quan tri:

- Hoi dong quan trj trién khai thuc hién nghiém tuc nghi quyét cua Dai hoi
dong cb dong. Pinh ky Hoi dong quan trj hop danh gia két qua hoat dong san xuat
kinh doanh va dua ra chién lugc, dinh huéng nhdm hoan thanh ké hoach san xuét
kinh doanh da dugc Dai héi dong cb dong thong qua.

- Céc nghi quyet, quyét dinh duoc Hoi dong quan tri ban hanh dung trinh
tu, dung tham quyén va phu hop theo quy dinh ctia phép luat va Diéu 1¢ Céng ty.

b) Hoat dong ciia Ban Piéu hanh:

- Cong tac diéu hanh san xuét kinh doanh cua Ban Piéu hanh da tuan thu
Luat doanh nghiép, Diéu 18 hoat dong, nghi quyet quyét dinh cua Dai hoi dong
co dong va Hoi dong quan tri Cong ty. Ban Diéu hanh da déi méi trong quan ly,
day manh (mg dung cong ngh¢ thong tin, déc biét 1a ap dung phan mém Base vao
hoat dong san xuat kinh gitp ting nang suat lam viéc va hiéu qua cac nguon luc.

- Ban Bxeu hanh Céng ty ludn chu dong dua ra cac glal phap va dé xuat y
kién voi Hoi dong quan tri vé céac van dé thudc thAm quyén cua Hoi dong quan
tri. HO trg va tao diéu kién dé Ban kiém soat thuc hién chirc nang cua minh. Cac
y kién ctia Ban kiém soét ludn dugce Ban Diédu hanh Cong ty phan hoi day du va
kip thoi.

2. Panh gia cdng tic tai chinh ké toin va hoat dgng SXKD

STT Chi Tiéu Nim 2021 Nim 2022

01 | Téng doanh thu 229.798.147.207 | 266.787.770.890
02 | Tong chi phi 213.748.925.867 | 248.257.530.735
03 | Loi nhuan trudc thué 16.049.221.340 | 18.530.240.155
04 | Chi phi thué TNDN hién hanh 3.992.696.860 |  4.395.423.839
05 | Loi nhuén sau thué 12.648.032.743 | 14.628.931.319

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO THI VONG TAU 4
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Bing cin doi ké toan 2022:

STT Chi Tiéu 31/12/2022 01/01/2022
01 | Tai san ngén han 119.637.618.637 | 91.885.654.967
02 | Tai san dai han 57.220.952.351 | 58.957.225.068
03 | Tdng cong tai san 176.858.570.988 | 150.842.880.035
04 | No phai tra 112.925.508.573 | 89.313.187.929
05 | Vén chu so hiru 63.933.062.415 | 61.529.692.106
06 | Tng cong ngudn vén 176.858.570.988 | 150.842.880.035

Viéc ghi chép céc s6 liéu trong bdo céo pht hop véi cac chuan muec, ché do
ké toan doanh nghiép Viét nam hién hanh. Nguyén tic trong pham vi lap, luan
chuyén, sir dung, luu trit va bao quan chimg tir dam bao tinh hop phap, hop 1y,
hop 1€.

Nhin chung cac s6 liéu trén bdo cdo tai chinh da phan anh trung thuc, hop ly
tinh hinh tai chinh dén thoi diém 31/12/2022 ctia Céng ty.

3. Nhan xét

Hoat dong san xuat kinh doanh cua cong ty nam 2022 dat két qua tét. Cong
ty da su dung hiéu qua va hop ly ngudn nhén luc, nguon von. Chap hanh tot cac
quy dinh vé cong b thong tin d6i voi cong ty niém yét trén S& giao dich chimg
khoéan Ha N&i, bao céo tai chinh, bdo cdo quan tri, bdo céo thudong nién, béo cao
vé giao dich cd phiéu ctia cd déng noi bd, chi tra cb tirc,... duge cong bé kip thoi,
day du tao diéu kién cung cép thong tin cho c6 dong, nha dau tu.

Hoi dong quan tri, Ban diéu hanh da thyc thi ding quyén han va nghia vu véi
tinh than trdch nhiém cao, vi loi ich hop phap cta Céng ty va co dong. Hoi dong

quan tri da bam sat cac muc tiéu, dinh hudng cua Pai hoi dong 6 dong, trién khai
cac nhiém vu cu thé de dat dugc két qua tot nhat.

Ban kiém so4t dé thuc hién chitc nang, nhiém vu theo quy dinh phép luat va
Diéu 1€ cong ty. Trong nam, Ban kiém soat khong nhén don thu kién nghi hodc
dé xuat cua c6 dong dé nghi kiém tra, xdc minh cac van dé lién quan dén hoat
dong quan ly, diéu hanh Cong ty.

4. Kién nghi

Ban kiém soat nhét tri voi bao cao hoat dong cua Hoi ddng quan tri, bao céo
két qua hoat dong san xuat kinh doanh ctia Ban diéu hanh, bao cdo tai chinh va
phuong an phéan phéi lgi nhuan nam 2022 trinh Dai hoi.

Be hoan thanh tdt nhiém vu ké hoach ndm 2023, Ban kiém soat kinh dé nghi
Ho1 dong quan tri, Ban diéu hanh Cong ty:
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- Do nhimng khoé khin cta thj truong mang lai, HDQT, Ban diéu hanh can tap
trung nguén lue vao cac dy an trong diém cua Cong ty, chi trong cong tac phat
trién thj truong, thi phan phti hgp véi dinh huéng phat trién cua Cong ty

- Xay dung ké hoach chi tiét vé tai chinh, can d6i nguén vén dé dam bao luan
chuyén dong tién hiéu qua.

- Tang cuong ra soat cac quy che dinh muc kinh té ky thuat kip thoi bd sung,
stra doi phi hop véi diéu kién san xuét kinh doanh ctia cong ty.

PHAN II:
KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2023

Pé thuc hién tbt cong téc kiém soat theo Ludt Doanh nghiép va Diéu 1é Cong
ty, Ban Kiém soat xay dung ké hoach nam 2023 nhu sau:

1. Giam sat viéc chap hanh cdc quy dinh phap luat, Dleu Ié cua Cong ty, quy
ché quan trj Cong ty, trién khai thuc hién cic nghi quyét cua Pai hoi dong ¢
dong, Hoi dong quan tri Cong ty.

2. Tiép tuc thuc hién nhiém vu kiém tra, giam sat c4c hoat dong diéu hanh,
quan iy kinh doanh theo chirc nang, nhiém vu quy dinh cua Luat Doanh nghiép
va Diéu 1é cua Cong ty.

3. Tham dinh tinh da){ du, hop phap va trung thyc ctia béo cao tinh hinh kinh
doanh, béo céo tai chinh hang nam va 06 thing cta cong ty.

4. Kiém tra, giam sat tinh hinh thyc hi¢n ké hoach can dbi nhu ciu vén va ké
hoach dong tién phuc vu ké hoach san xuét kinh doanh ctia Cong ty nam 2023.

5. Kiém tra cong tac quan ly, sir dung va bao toan vén cua cb dong.

6. Xdy dung ké hoach kiém soat dinh ky hang thang, hang quy van phong
cty va céac don vi thuc thudc cong ty.

Trén day la bao cao nhitng céng viée da thuc hién cua Ban Kiém soat trong
nam 2022 va phuong hudng hoat dong nam 2023.

Kinh trinh Dai hgi xem xét thong qua.

Tran trong kinh chao!
TM. BAN KIEM SOAT
TRUONG BAN
Nguyén Tai Nam
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DU THAO BAO CAO HOAT PONG CUA HQI PONG QUAN TRI

NAM 2022 & PHUONG HUONG HOAT PONG NAM 2023

Kinh guri: Dai hoi déng c6 déng Cong ty C6 phan Phét trién
Cong vién Cay xanh & D6 thi Ving Tau

Thuyc hién nhi¢m vu theo quy dinh tai Diéu 1é t chirc va hoat dong ctia Cong
ty Co phan Phat trién Cong vién Cay xanh & D6 thi Viing Tau, Hoi dong Quan
tri xin kinh trinh Dai hoi dong co dong két qua hoat dong ctia Hoi ddng quan tri
nam 2022 ké hoach nam 2023, nhu sau:

I. BAO CAO HOAT PONG CUA HOQI PONG QUAN TRI NAM 2022
1. Nhan sy
- Hoi dong quén tri: Gom 05 thanh vién.

SO TT Ho va tén Chire vu
1 | Ong Nguyén Pirc Tai Chu tich HDQT
2 | Ong Lé Huy Hitu Hiép_ Thanh vién HDQT
3 | Ong Nguyén Hong Phuc Thanh vién HDQT
4 | Ong Hoang Vin Thao Thanh vién HDQT
5 | Ba Chu Thi Hong Hao Thanh vién HPQT

2. Cic hoat dong chii yéu ciia Hi dong quan tri Cong ty thyc hién trong
nam 2022:

- Hoi dong quan tri hoat dong theo Piéu 1& va Quy ché cua cong ty. Thye
hién dung chu truong, duong 16i cua Pang, phap luét ciia Nha nuéc, Nghi quyét
cua Dai hoi dong 0 dong, chi dao hoat dong cua Ban diéu hanh Cong ty, phé
duyét cac van dé theo phan cap quan ly dé Tdng giam dbéc va Ban diéu hanh trién
khai thue hién.

- Trong nam 2022, H4i déng quan tri da tién hanh hop 07 cudc hop dinh ky
va dot xuat nham kiém tra tinh hinh thyc hién va dua ra cac muc tiéu, bi¢n phap
lam co s¢ cho Ban Dleu hanh thuc hién theo ké hoach san xuét kinh doanh da
dugc Pai hoi ddng cb dong dé ra.

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & 0 THI VONG TAU ﬁ
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- Hoi dong quan tri da truc tiép kiém tra, danh gid cac két qua hoat dong cua
cong ty, chi dao Cong ty thuc hién céac hoat dong dau tu theo hudng von chu so
hitu dugc bao toan va phét tnen Ludn bam sét tinh hinh thye té cua cong ty dé dé
ra cac chu truong, Nghi quyét nham chi dao kip thoi va tao diéu kién thuén loi
cho Ban diéu hanh hoan thanh nhiém vu SXKD.

- Thanh vién Hoi dong quan tri da tham gia day du céc cude hop ciia HDQT
va cho y kién dbi véi cac véan dé thude thim quyén vdi tinh than trach nhiém cao,
phét huy nang luc lanh dao. Hanh dong vi loi ich ctia c6 déng va su phat trién bén
virng cua Cong ty.

IL. Tinh hinh thue hi¢én nhiém vy va két qua kinh doanh niim 2022

1. Thue hi¢n cac chi tiéu ké hoach

Thuc hién Nghi quyét Dai hoi o dong nam 2022, Hoi dong quan tri da chi
dao sét sao, kip thoi viéce trien khai cac muc tidu ké hoach san xut kinh doanh
ctia Ban Diéu hanh. Song song voi do la su nang dong, nhay bén, quyét tdm cua
tap thé Ngudi lao dong da thuc hién vugt muc cdc chi tidu ké hoach duoc giao,
cu thé nhu sau:

Don vi tinh: triéu déng

— z - -
01 | Doanh thu 250.000 266.787 107%

02 | Loi nhuan truéc thué 17.500 18.530 106%

03 | Loi nhuén sau thué 14.000 14.629 104.5%

04 | Mirc chi tra cb tirc N 15% 15% |  100%

2. Két qua san xuét kinh doanh niim 2022

- Nam 2022 tlep tuc 1a ndm kho khén théach thic, bién dong vi dich bénh
Covid-19. Nhung véi sy quyét tdm cua Hoi dong quan tri; quyét doan cua Ban
Piéu hanh va tinh than trach nhiém, chuyén nghiép cua tép the nguoi lao dong;

Cong ty da hoan thanh va vuot murc chi tiéu ké hoach san xuét kinh doanh nam
2022.

- Hoi ddng quan tri dénh gi4 cao su quyét tdm cia Ban Diéu hanh cong ty
trong qua trinh thyc hién nhiém vu va ké hoach nam 2022 do PHBCD de ra, tao
dugc long tin va sy hai long tir cac chi dau tu, cac doi tac khach hang va c6 dong.

3. Thu lao cua HPQT nam 2022
- Thanh vién HPQT khéng chuyén trdch, mirc thu lao (bao gom thué thu
nhdp ca nhan) 1a: 1.5 triéu dong/ngudi/thang,

- Thanh vién HPQT chuyén trach hodc kiém nhiém chirc danh trong b
may diéu hanh tai Cong ty, muc thu lao (bao gdm thué thu nhép ca nhan) la: 03
triéu dong/ngudi/thang.
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4. Cong tac giam sat hoat djng ciia Ban diéu hanh

Trong nam 2022, Hoi déng quan tri da thuc hién nhiém vu chi dao, giam sat
thuong xuyén Ban diéu hanh trong viéc thyuc hién t6 chirc trién khai thuc hién
Nghi quyét Pai hdi ddng cd dong, cac Nghi quyét, Quyét dinh va cdc van ban chi
dao ciia HPQT theo quy dinh tai Diéu 1é va Quy ché Quan tri ndi bd cong ty.
Gidm sat viéc thuc hién cac nghia vu véi nha nude, céc quyén loi clia ngudi lao
dong trong cong ty.

5. Két qua thwe hién cac Nghi quyét ciia PHDCD

Hoi dong quan tri da tap trung chi dao Ban diéu hanh thuc hién céc giai phap
thyc hién hoan thanh va vuot mic céc chi tiéu kinh doanh theo Nghi quyét Pai
hoi dong c6 dong thuong nién nim 2022,

I1. KE HOACH CONG TAC CUA HQI PONG QUAN TRI NAM 2023
1. Pinh hwong hoat dﬁng

Hoi dong quan tri s& tiép tuc dinh hudng cho su phat trién cua cong ty theo
huéng phan dau nim sau téng truong hon ndm trude, vuot chi tidu, ké hoach de
ra, dam bao loi ich cta cac C6 dong. Xay dung céc chi tiéu kinh doanh ké hoach
nam 2023 du kién trinh Pai hoi nhu sau:

STT CHI TIEU Pon vi tinh | KE HOACH NAM 2023
I | Téng Doanh thu Triéu dong 307.500
2 | Loi nhuan truée thué Triéu df’ing 20.500
3 | Loi nhuén sau thué Triéu dong 16.400
| 4 |Mic chi trd cb tirc 1 % 16%

2. Hoat dong SXKD va cac cong tac khac cia Hoi dong quan tri.

Ké thira nhimg két qua da dat duoc trong nam qua, Hoi dong quan tri va Ban
diéu hanh sé tiép tuc phat huy nhiing thé manh sén ¢6 cua cong ty ddng thoi khéc
phuc nhitng kho khan t6n tai dé dap ung Kip thoi xu thé phat trién, thic day hon
nita hoat dong SXKD cua cong ty, cu thé:

- Chi dao, quan tri hoat dong cua Cong ty tlep tuc on dinh va phét trién, hoan
thanh cac chi tiéu ké hoach ndm 2023 do Pai hdi dong ¢ dong giao. Chi dao Ban
diéu hanh thue hién tét cac chu truong, duong 16i cua Pang va phap luét cua Nha
nuac.

- Tiép tuc (g dung phan mém va thiét bi cong nghé vao hoat dong san xuét
kinh doanh.

- Pdy manh dau tu mua sdm céc cong cu, may méc, thiét bi co gi6i va cac
hoat dong Maketing, tich cuc quang bé, nhan dién thuong hi¢u va néng cao néng

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO THI VUNG TAU
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luc canh tranh trong linh vuc cong vién, cay xanh. M& rong thi truong ngoai tinh
Ba ria Viing Tau.

- Néang cao hiéu qua st dung nguén vén bing viéc tap trung vao hoat dong
déu tu an toan, dau tu c6 trong diém, tinh toan lai chi phi cac hoat déng, tranh that
thoat, lang phi.

- Chi dao viéc to chirc Dai hoi cb dong thuong nién theo ding quy dinh cua
Luat Doanh nghiép va Bieu 1é Cong ty.

- Gidm sat viéc thuc hién cong bd théng tin theo dung quy dinh cua Luat
ching khoan ép dung cho céng ty dai chung.

- Tiép tuc dau tu xay dung du én Van phong UPC tai Phuong 10, thanh ph
Viing Tau.

Trén day la bao céo ctia Hoi dépg quan trj trong nam 2022 va phuong hudéng
hoat dong nam 2023 trinh Dai hoi dong c6 dong thong qua.

Thay mit Hoi dong quan tri cong ty C6 phan phat trién cong vién cdy xanh
& d6 thi Viing Tau kinh chtic Quy c6 déng sirc khoe, hanh phuc va thanh dat.

Tran trong cam on!

TM. HOI PONG QUAN TR]
CHU TICH

Nguyén Pire Tai
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Vé viéc Phuong an phan phéi Loi nhudn nim 2022

Kinh guri: Dai hoi dong c6 dong Cong ty c6 phan Phat trién
Céng vién Cay xanh & D6 thi Ving Tau

Céin cir Ludt doanh nghiép sé 59/2020/QH14, dwoc Quéc hi nuée Cong hoa
Xa héi Chu nghia Viét Nam thong qua ngay 17/6/2020;

Can cir Diéu 1é va to chire hoat déng cua cong ty Cd phan Phdt trién Cong
vién Cdy xanh & D6 thi Viing Tau dwgc Dai hoi dong co dong thong qua;

Céin cie BCTC ndm 2022 dd duoc cong ty TNHH kiém todn TTP;

Can cir Nghi dinh 56 32/2018/ND-CP ngay 08/3/2018 cuia Chinh Phui vé viéc
phdn phoi loi nhudn;

Cén cir vao bdo cdo xde dinh qui tién lwong clia nguoi lao dong, quy tién
lwong thit lao va tién thuong cua Lao dong quan Iy thyc hién nam 2022,

HDQT cdng ty C6 phan Phat trién Cong vién Cay xanh & D6 thi Ving Tau
kinh trinh Pai hoi dong c6 dong nhu sau:

1. Théng qua phuong én phéan phdi loi nhuan nam 2022 nhu sau:
Don vi tinh: dong

STT Noi Dung Cach tinh So tién
01 | Loi nhuén phén phoi (1) 14.206.525.899
02 | Chia cb tirc cho céc ¢ dong (2)=(VDPL) * 15% | 5.100.000.000
03 | Trich Quy Pau tu pht trién (3)=20% 2.841.305.180
04 | Qu§ Thuong Ban PH ﬁi;;é?fﬁg 301.000.000
05 | Trich Quy Khen thuéng phuc loi | (5) = (1)-(2)-(3)-(4) | 5.964.220.719

Pa

uang Thang Tam, thanh phé Viing Ta
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2. Ty 1€ chi tra c6 tir 1a: 15%/VDL.

Hinh thic chi tra bang tién mit.

4. Uy quyén cho HDQT quyét dinh thoi diém chét danh sach C3 dong dé
chi tra ¢ tuc.

Kinh trinh Dai hoi dong ¢ déng xem xét va thong qua.

o

TM. HQI PONG QUAN TRI
CHU TICH

Nguyén Dire Tai

ONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO THI VONG TAU
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Poc lap — Tw do — Hanh phic
J;L uPC
SO, /TTr HDQT.UPC Viing Tau, ngay ..... thang ..... nam 2023
DU THAO y s
TO TRINH

V/v: Béo cdo xdc dinh Quy tién lwong ciia Nguoi lao dong va Lao dong quan 1y,
thi 1ao ciia thanh vién Hoi dong quén tri, Ban Kiém soat khong chuyén triach
thuwe hién nim 2022 va ké hoach nim 2023

Kinh gtri: Dai hoi dong c6 dong Cong ty C6 phan Phat trién
Cong vién Céay xanh & D06 thi Viing Tau

Cén cir Ludt doanh nghiép sé 59/2020/QH14, dwoc Quéc héi nuwde Cong hoa
Xa hoi Chu nghia Viét Nam thong qua ngay 17/6/2020;

Céin cit Diéu 1é va té chire hoat déng cua cong ty Cé phan Phat trién Cong vién
Céy xanh & Dé thi Viing Tau dwoe Pai héi dong co dong thong qua;

Can cit Nghi quyét ciia Pai hgi dong cé déng thwong nién nam 2022;
Can cir két qua hoat dong SXKD Céng ty nam 2022.

Hoi dong quan tri cong ty Co phan Phét trién Cong vién Cdy xanh & DG thi
Ving Tau kinh trinh Dai hoi dong co dong thong qua Quy tién lvong cua Ngudi lao
dong, lao dong quan ly va thu lao cho céc thanh vién Hoi dong quan tri, Ban Kiém soét
khéng chuyén trach nam 2022 va ké hoach ndm 2023 nhu sau:

I. Thye hién nam 2022:

1. Quy tién luong thuc hién cua Ngudi lao dong  : 77.478.649.680 dong
2. Quy tién luong ctia Lao dong quan ly : 2.403.717.120 dong.
- Tién luong binh quan LDQL: 40.140.800 déng/ ngudi/ théng.

3.Téng muc thu lao chi tra cho thanh vién Hoi dong quan tri, Ban Kiém soét
khéng chuyén trach: 186.000.000 dong (MOt trim tam muoi séu triéu dong chan), cu
thé nhu sau:

- Mitc chi Thanh vién Héi déng quan tri truc tiép tham gia diéu hanh san xuét
kinh doanh: 3.000.000 dong/ngudi/Thang.

- Mire chi Thanh vién Hoi dong quan tri khong truc tiép tham gia diéu hanh san
xuat kinh doanh: 1.500.000 dong/ngu¢i/Thang.

- Mirc chi Truong Ban Kiém soat  :2.000.000 dong/ Théng.
- Mtte chi Thanh vién Ban Kiém soat : 1.500. 000 dong/ngu’m/’l"hang




I1. Ké hoach nim 2023:

1. Quy tién luong cia Ngudi lao dong : 83.146.839.109 dong.

2. Quy tién luong ctia Lao dong quanly ~ : 2.150.400.000 déng.

- Tién luong binh quan LDQL - 35.840.00066ng/ngu<‘3i/théng.

3. Téng quy thu lao chi tra cho thanh vién Hoi déng quan tri, Ban Kiém soat

khéng chuyén trach nam 2023 bang mirc chi nam 2022: 186.000.000 dong.

Kinh trinh Dai hoi dong ¢ dong xem xét va théng qua./.

TM. HQI PONG QUAN TRI
CHU TICH

Nguyén Pirc Tai

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO THI VONG TAU
G_.\: 221 Va Thi Sau, pt rang Thang Tam, thanh pha Ving Tau
'\.gi:f'i,"--i 3 E/] ales @upcegreen.com hﬁ? netps:f
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_ Déc lap — Ty do — Hanh phiic
AL UPC —

CONG VIEN CAY XANH VUNG TAU

80 3 v vanures /TTr.HPQT.UPC Viing Tau, ngay ... thdng ..... nam 2023

TO TRINH
IVé viée Dé nghi thong qua Bso cdo tai chinh hop nhit nim 2022
| Dadugc kiém toan béi cong ty TNHH Kiém Toan TTP

DU THAO

Kinh giri: Pai hoi dong ¢d dong Céng ty C6 phan Phat trién
Cong vién Cay xanh & D06 thi Viing Tau

Can cir Ludt doanh nghiép sé 59/2020/QH 14, dwoe Quée hdi nude Cong hoa
Xa hoi Chu nghia Viét Nam thong qua ngay 17/6/2020;

Can cie Diéu I¢ va t6 chitc hoat dong cuia cong ty C6 phan Phat trién Céng
vién Cdy xanh & D6 thi Viing Tau dwoe Pai héi dong c6 déng théng qua.

Hoi déng quan tri Cong ty C6 phan Phat trién Céng vién Cay xanh & Do thi
Viing Tau kinh trinh Dai hoi dong ¢6 dong thong qua Béo céo tai chinh hop nhét
nam 2022 ctia Cong ty da dugc kiém toén boi cong ty TNHH Kiém toan TTP véi
cac ndi dung chinh nhu sau:

Don vj tinh: dong

STT CHI TIEU SO LIEU

01 | Tong taisan 176.858.570.988
02 | Vén chi so hiu 63.933.062.415
03 Tong doanh thu 266.787.770.890
04 | Loi nhuén trudc thué 18.530.240.155
05 | Loi nhuan sau thué TNDN 14.628.931.319

( Co Bao cdo tai chinh da dirgc kiém todn kém theo)
Kinh trinh Pai hoi dong c6 déng xem xét va thong qua.
Xin tran trong cam on!
TM. HQI PONG QUAN TRI
CHU TICH

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO THI VUNG TAU {h
o

{a) 221 Va Thi Sau, phuding Thang Tam, thanh phd Ving Tau
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<tH 0 CONG HOA XA HQI CHU NGHIA VIET NAM
gQ../é_fi_ 4 . L XA HQ i
(y Doc lap — Ty do — Hanh phuce
g P — /TTr.HPQT.UPC Viing Tau, ngay ..... thang ..... ndm 2023
— TO TRINH

Vé viée Dé xuit lya chon cong ty Kiém Toan Pdc lap nim 2023

Kinh gui: Dai hoi dong cd dong Cong ty ¢6 phan Phat trién
Cong vién Cay xanh & D6 thi Ving Tau

Cén cit Ludit doanh nghiép sé 59/2020/QH 14, dwge Quic hoi nuée Cong hoa
Xé hoi Chu nghia Viét Nam thong qua ngay 17/6/2020;

Céin cir Diéu 1é va t6 chite hoat déng cua Cong ty Co phan Phdt trién Céng
vién Cdy xanh & D6 thi Viing Tau dwoc Dai hoi dong co dong thong qua;

Céin ctr vao tiéu chi chon don vi kiém todn cua Héi dong quan tri;

Can cir vao nang luc va diéu kién cua dom vi kiém todn.

Ban Kiém soat Cong ty C6 phan Phat trién Cong vién Cay xanh & D6 thi
Viing Tau kinh trinh Dai hdi dong cf) dong thuong nién nam 2023 uy quyén cho
Hoi dong quan tri lua chon don vi kiém todn bdo céo tai chinh nam 2023 cua Cong
ty la:

CONG TY TNHH KIEM TOAN TTP

Kinh trinh Dai hdi dong c6 déng xem xét va thong qua./.

TM. BAN KIEM SOAT
TRUONG BAN

Nguyén Tai Nam




CONG HOA XA HOI CHU NGHIA VIET NAM
Dgc lap — Ty do — Hanh phic

PON XIN TU NHIEM
Kinh gui:
- Dai Héi ddng Cty CPPT Céng vién Cay xanh & D6 thi VT;
- Hoi dong quan tri Cty CPPT Céng vién Cay xanh & D6 thi VT.
Tén t6i la: Nguyén Tai Nam Sinh ngay: 10/10/1962

Chttc vu: Truéng Ban Kiém soat Cong ty CP Phat trién Cong vién cdy xanh
va Do thj Viing Tau;

Vi ly do cd nhdn nén xét thdy ban than khong du thoi gian dé tham gia Ban
kiém soat Cong ty CP Phat trién Cong vién Cédy xanh va D6 thi Viing Tau nhié¢m ky
(2019-2024).

Nay t6i 1am don nay Kinh trinh Dai hoi dong c6 dong va Hoi dong Quan tri
Céng ty CP Phét trién Cong vién Cdy xanh va D6 thi Viing Tau cho t6i dugc tir
nhiém chire Truong Ban kiém soat Cong ty sau khi Dai hdi c¢6 dong thudng nién
nam 2023 két thuc.

Rét mong duge su chap thuan cua Dai hoi dong C6 dong va Hoi dong Quan
tri Cong ty CP Phat trién Céng vién Cay xanh va B4 thi Viing Tau.

Xin trén trong cam on!

Viing Tau, ngay OC thang > ndam 2023

Ngudilam don

fo
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Nguyén Tai Nam




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Ty do — Hanh phic

PON XIN TU NHIEM

Kinh giri:
- Dai Héi ddng Cty CPPT Céng vién Céy xanh & D6 thi VT;
- Hoi ddng quan tri Cty CPPT Cong vién Céy xanh & D6 thi VT.

Tén t6i 1a: Nguyén Quang Thi Sinh ngay: 16/04/1975

Chtre vu: Thanh vién ban kiém so4t Cong ty CP Phat trién Cong vién cdy xanh
va D6 thi Viing Tau,

Vi Iy do c4 nhan khéng tham gia Ban kiém soat Céng ty CP Phat trién Cong
vién Cay xanh va D6 thi Viing Tau nhiém ky (2019-2024).

Nay t6i lam don nay Kinh trinh Dai h¢i déng c6 dong va Hoi dong Quan tri
Céng ty CP Phat trién Cong vién Céy xanh va D thi Viing Tau cho t6i dugc tr nhiém
thanh vién ban kidm soat Céong ty sau khi Dai hdi c6 dong thudng nién nam 2023 ket
thuc.

Rét mong duoc su chép thuan cua Dai hoi dong C6 dong va Hoi dong Quan tri
Céng ty CP Phat trién Cong vién Cay xanh va D§ thi Viing Tau.

Xin trdn trong cam on!

Viing Tau, ngay (C thang 3 ndm 2023

Ngudi lam don

Nguyén Quang Thi




<TH ) CONG HOA XA HOI CHU NGHIA VIET NAM
2\}@‘/’,/ =3 . Doc lap mOTu' do — Hanh ph flCE
SO i, /TTr.HPQT.UPC Viing Tau, ngay ... thang ..... nam 2023
DU THAO
TO TRINH

V/v: Mién nhiém thanh vién BKS va Bau b6 sung thanh vién BKS nim 2023

Kinh giri: Pai hdi ddng cb dong Cong ty C6 phan Phat trién
Cong vién Cay xanh & D6 thi Viing Tau

Caén cir Ludt doanh nghiép sé 59/2020/QH 14, dwge Quoc hji mese Cong
hoa Xa héi Chu nghia Viét Nam thong qua ngay 17/6/2020;

Céin cir Diéu Ié va t6 chikc hoat déng ciia cong ty g’é phan Phat trién Cong
vién Cay xanh & Do thi Viing Tau duoe Dai hgi dong cé dong thong qua

Cén ci vao don xin tie nhiém cia éng Nguyén Tai Nam - Truong BKS;
Céin cie dom xin tie nhiém cua 6ng Nguyén Quang Thi - Thanh vién BKS.

Hoi dong quan tri cong ty. C phan Phat trlen Cong vién Cay xanh & D6
thi Viing Tau kinh trinh Pai héi dong cb dong chép thuan:

1. Mién nhiém chirc vu Truéng Ban Kiém soat ctia dng Nguyén Tai Nam.
2. Mién nhiém chuc vu thanh vién BKS ctia 6ng Nguyén Quang Thi.

3. Dé dam bao so luong thanh vién Ban Kiém soat theo quy dinh tai biéu
1& T chire va hoat (dong cua Cong ty. Hoi dong quan tri d& xuat bau bo sung (02)
thanh vién Ban Kiém soat cho thoi gian con lai ctia nhiém ky 2019 - 2024.

-Ong/ba........
- Ong/ba........
Kinh trinh Dai hoi déng c6 déng xem xét va biéu quyét thong qua./.
TM. HQI PONG QUAN TRI
CHU TICH

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO THI VUNG TAU %




DAIHOI PONG CO {)ONG THUGNG NIEN 2023
CONG TY CO PHAN PHAT TRIEN CONG VIEN CAY XANH & PO THI VUNG TAU

L4 A bl r ’GIAYI BE Clj. bl A .
UNG VIEN VAO DANH SACH BAU BO SUNG THANH VIEN BAN KIEM SOAT

Kinh giri: Cong ty C6 phan Phat trién Cong vién Céy xanh & D6 thi Viing Tau

= TN COMONE: . covonconsrnonsssonenavasprsosssssopumosssase Ma sdcd dong: ....ovvvvveeeenriinins
~CNMNDICECDIBERYDY: ..ovoossisummnmsnisns Ngay cip: ....covnn.... Noi cdp: voovvvennn,

=B RIE TIRITRES. - s i i i i M S R R S AR A AR AN 445
- Dién thoai:

..........................................................................................

- Hién dang s& hiru hodc/va dai dién: ............... cb phén, tuong tng véi......... % tong sd co
phan c6 quyén biéu quyét.

Toi xin dé cir cac Ong/ba ¢o tén sau day vao danh sach bau bd sung thanh vién Ban kiém sodt
tai Pai hoi dong co dong thudng nién nam 2023 cua Cong ty C6 Phin Phat Trién Cong Vién
Cay Xanh & D6 Thi Viing Tau.

Lo SIS .., on oo s R DTS R A A A T B
CMND/CCCD/PKKD: .....covvvvivinnnnnn, T g 1 3[e B A
Pin. ol TR Bl: ... conixmmenspmvnommmunmontom s taqaa s asnn s onsias SR sl e o Shisgas
PHBEAIIREY . oot imisns v S shs o L R R AT AN RIS RS KA T BN AP SRR AR POA S
B ORI oo nmosswmsmpssresinas s v o' S a5 5 AR AT A RS
CMND/CCCDIPRRD: v cvsssnivsmsnsnns [ ¢ NOi CAp: vovveeeviinnn,

L) B o S

T TR SRR e PR

Toi hoan toan chiu trach nhiém vé vige dé cir nay va cam két tudn thi nghiém chinh cac quy

dinh hién hanh cua phép ludt va Diéu 1¢ Cong ty Co Phén Phat Trién Cong Vién Cay Xanh &
Do Thi Ving Tau.

Viing Tau, ngay .. Timng .. Nam 2023

Co dong dé cir
( Ky, ghi rd ho tén, dong dau néu la cé dong phdp nhdn)




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lap - Tu Do - Hanh Phice

.............

SO YEU LY LICH ) _,
(Dung cho cic ng vién de cir/irng cir bau b sung thanh vién Ban kiém soat Cong
ty C6 phéan Phat trién Cong vién Ciy xanh & D4 thi Viing Tau)

Kinh giri: Céng ty C6 phan Phat trién Cong vién Cay xanh & Do thi Viing Tau

..........................................................................................

Gidi tinh: Nam [ ] Nt []
IR SSIEUENR oo e 1 3500 55 AH  3 FT 3 RR Re
CMND/CCCD;’/DKKD ..................... Ngay CAP: voiviiinnnnn Noi cip: .ovvvvennnn.

...........................................................................................
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.............................................................................

Chuyén nganh Co s dao tao

11.Qua trinh cong tac

Thoi gian Pon vi cong tac Chire vu

12. Chuc vy cong tac BIEHUNAY oo wprmrsnnsmusmmvomssrsnsomssonsesamensrevanmassnsseshs ssssiosssssss
13. Chirc vu dang nim gitr & céc 6 chuc WBREE i ivvman i s S SR TR RO PR P S
14. Loi ich lién quan t¢i Cong ty va cac bén lién quan cua ORI soisuivmmmamnsmiminminsns
15.S6 cb phiéu nam gir (thoi TR s sinions CP, chiém........ %VDL)

Toi cam doan nhirng 101 khai trén la ding su hat, néu sai t6i xin chiu trach nhiém phap
luat.

X4c nhén ciia Cong ty Nguoi khai




CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & PO THI VUNG TAI
J}L _ U F c PAI HQI PONG CO PONG THUONG NIEN NAM 2023

PHIEU BAU CU '
BO SUNG THANH VIEN BAN KIEM SOAT

1. Théng tin ciia C6 dong tham dw bau cir:
- Tén cb dong:
- CMND/CCCD:
-S4 ¢6 phan sé hiru va dai dién:

2. Danh sach bau cir:

" . oA
Stt Ho va tén Pongy | Khong dongy | Khongcoy kien
2
Huéng dan: NGUOI DU PAI HOI KY TEN

- Phuong thirc bau: E}iéu quyét
- Céch thire: Banh dau (x) hoéc (v)

vao 6 dong ¥, khong dong y hoic khong c6 y kién




g‘: 25 0g CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & PO TH] VUNG TAU
() . - g
P PAI HOI PONG CO PONG THUONG NIEN NAM 2023
. - U c ATHQ

PHIEU BAUCU '
BO SUNG THANH VIEN BAN KIEM SOAT

3. Théong tin ciia C6 dong tham du bau cir:
- Tén cb dong:
- CMND/CCCD:
- S cb phan so hiru va dai dién:

4. Danh sach bau cir:

Stt Ho va tén

N |da (W (B |-

Huéng din: NGUOI DU PAI HOI KY TEN

- Phuong thirc: Bau don phiéu
- Céch thire: Chon hai (02) ung vién

gach tén nhitng ngudi khong dugc chon.




CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & PO THI VUNG TAU
PAI HO1 PONG CO PONG THUONG NIEN NAM 2023

PHIEU BIEU QUYET
MA PAI BIEU: UPC ..

Ho va tén Dai 1

So lugng co phan nim giir: .... CTTTTTRIOOPS ¢6 phan

S6 lucmg co phan nhén uy quyen - ¢ phan

Tong s6 lwgng co phan dai dién: ........ SRS c6 phan
(Quy Pai biéu danh diu vao 6 Y kién lua chon theo timg ndi dung biéu quyét)

Tén Khong Khong

NQI DUNG .
thanh | tan thanh | ¥ kién

No§i dung 1: Thong qua bao cao cua Ban Piéu hanh vé hoat dong SXKD
nam 2022 va phuong hudng hoat dong nam 2023. D D D

Noi dung 2: Thong qua béo cdo hoat djng cua Ban Kiém soat nam 2022
va ké hoach hoat dong nam 2023.

Néi dung 3: Thong qua bo céo hoat dong ciia HDQT nam 2022 va ké
hoach hoat dong nam 2023.

Noi dung 4: Thong qua bao cdo Tai chinh da dugc kiém toén ndm 2022
boi cong ty TNHH Kiém Toan TTP.

Noi dung 5: Thong qua To trinh phuong én phén phoi lgi nhuén ndm
2022.

Noi dung 6: Thong qua To trinh Lya chon cong ty kiém toan ddc lap nam
2023

O Oy 4|
Oy Oojdpb (4
Oy Oyg|d |

Noi dung 7: Thong qua To trinh Bdo cdo xéac dinh Quy tién luong cua
ngudi lao dong va lao ddng quan 1y; thu lao cta thanh vién HDQT, BKS

[]
[]
]

khong chuyén trach thyc hién nam 2022 va ké hoach nim 2023.

N¢i dung 8: Mién nhiém Trudéng BSS va thanh vién BKS ] ] ]
Hudng dan: Ngay ..... thdng ..... nam 2023
Cb dong biéu quyét bang cach danh dau MQT trong céc CO PONG/NGUOI PUQC
phuong an: Tén thanh, khéng tén thanh. khong y kién cho UY QUYEN DU DAT HOI

; " i < R ok — (Ky va ghi ro ho tén)
timg noi dung biéu quyét. Sau do ky. ghi rd ho tén va np cho

Ban kiém phiéu.




Q "’n CONG HOA XA HQI CHU NGHIA VIET NAM

,’,’/ Gg Doc lap - Tw do - Hanh phic
v (
-, l‘
sé.: / BB.DHCD.UPC Viing Tau, ngay ..... thang ..... nam 2023
DU THAO BIEN BAN HQP

PAI HQI PONG CO PONG THUONG NIEN NAM 2023

Hom nay vao lic 8h00 phut ngay 26/4/2023, tai hji trudng Cong ty co
phan Phat trién Cong vién Cay xanh & Do thi Ving Tau da dién ra Pai hji cb
dong thwong nién nam 2023 voi nhirng ndi dung sau:

I. PHAN NGHI THUC:

1. Tuyén bo Iy do va giéi thi¢u thanh phan tham dy dai hdi:

- Thanh phan tham du gf’im co:

+ Hi dong quan tri cong ty: ¢6 mat ../05 thanh vién.

+ Ban Kiém soat cong ty: ¢ mat .../03 thanh vién.

+Co dong s¢ htru hodc dugc uy quyen tham du Dai hoi: c6 mit: cb dong,
dai dién cho  ¢6 phan, chiém % tong s6 c6 phan ¢ quyén biéu quyét ctia UPC.

2. Gioi thiéu va bau Poan Chii Toa, Thu Ky:

Pé diéu hanh Dai hdi va thuc hién cong tac bau cir, kiém phleu cua Pai héi,
sau khi nghe Ban T6 chirc gidi thidu danh sach nhan sy du kién, Dai hoi da tién
hanh baum doan Chu Toa, Thu Ky va ‘To kiém phiéu véi két qua ... o dong co
quyén biéu quyét c6 mat tai Pai hoi dong y thong qua doan Chu tga, Thu ky gom
cac thanh vién dudi day:

2.1. Poan chu toa:

1. Ong Nguyén Pirc Tai — Chi Tich HPQT — Chu toa doan.

2. Ong Lé Huy Hiru Hiép — TV. HPQT, Tong giam déc — Thanh vién

3. Ong Hoang Vin Thao — TV.HPQT, Pho Tong giam déc — Thanh vién

2.2. Thu ky:
1. Ba Nguyén Thi Thu Huyén — Thu ky HDQT
2.BaNguyén Thi Phugng ~ — Thu ky Téng gidm dbc

3. Tém tit ndi dung va dién bién dai hoi

a) Bdo cdo tham tra tw cach ¢6 dong, thong qua chm:rng trinh dai hoi:
- Dai hoi da nghe Ong Hoang Dirc Trung — Thanh vién Ban kiém soat bao
céo tham tra tu cach c6 dong:

+ Tdng sb ¢b phan ciia Cong ty: 3.400.000 C6 phan




(o) 2

2

+ Tén_g sé\cé dong dugc moi tham dy dai hoi: cd dong, dai dién cho
3.400.000 c6 phan c6 quyén biéu quyet cua UPC.

+86 ¢H dong s hitu hogc dugc fly’quqyén tham dy c6 mat: ' c6 dong
dai dién co phan, chiém % tong s ¢6 phan ¢ quyén biéu quyét. (cé danh
sdach co dong tham du dinh kém).

+ 86 c6 dong 5O htru hodc dugc uy quyén’ tham dy nhung yéng mét: co
dong, so hitu co phan, chiém % tong s6 c6 phan cé quyén biéu quyeét.

+ Céan ctr Luat doanh nghiép s6 59/2020/QH 14, duoc Quéc hdi nude Cong
hoa Xa hoi Chu nghia Viét Nam thong qua ngay 17/6/2020 va Diéu 1¢ Cong ty,
Dai hoi c6 dong thuong nién nam 2021 Céng ty ¢ phan Phat trién Cong vién Cay
xanh & D6 thi Viing Tau l1a hop phép, hop 1é va du diéu kién dé tién hanh.

- Tiép theo Pai hoi thong qua chuong trinh lam viéc cta dai hoi (chuong
trinh, kém theo), véi ty 1€ biéu quyét tan thanh la: ....% s6 ¢ doéng c6 mit tai dai
hoi.

b) Béo cdo ciia Ban Piéu hanh v hoat djng sin xuét kinh doanh nim
2022, phwong huwéng nhiém vy hoat dong nim 2023:

Dai hoi da nghe Ong Lé Huy Hitu Hiép — Tong Giam Déc Cong ty trinh
bay bao cdo, trinh Dai hdi xem xét thong qua (07 bdo cdo dinh kém).

¢) Bdo cdo hoat djng ciia Hyi dong Quan tri nim 2022 va ké hoach
nhiém vu hoat djng nim 2023:

Dai hoi da nghe 6ng Nguyén Biic Tai — Chu tich Hoi ddng Quan trj trinh
bay béo cdo, trinh Dai hoi xem xét théng qua (01 bdo cdo dinh kem).

d) Bao cdo hoat djng ciia Ban Kiém soat nim 2022 va phwong huéng
hoat dong nam 2023:

e) Bao cao tai chinh nim 2022; T¢ trinh lya chon cong ty kiém todn
nam 2023:

Dai hoi di nghe Ong Nguyén Phuong Hudng — Ké toan trudng trinh bay
bao cao, trinh Pai hoi xem xét thong qua (Bdo cdo, To trinh dinh kem).

f) Thong qua cdc to trinh: phwong 4n phan phéi lgi nhuan va viéc trich
1ap cac quy nam 2022, bio cdo xac dinh quy tién lwong, chi tra thi lao HDQT,
BKS niim 2022 va ké hoach nim 2023:

_ Daihdi da nghe 6ng Hoang Vin Thao — Thanh vién HDQT, Phé Téng gidm
doc trinh bay bdo cdo va to trinh, trinh Dai hi xem xét thdng qua (to trink dinh
kem).

_g) Théng qua T& trinh ciia HPQT vé viée Mién nhiém thanh vién BKS
va Bau b sung thanh vién BKS thoi gian con lai cia nhiém ky 2019-2024:

Dai hoi da nghe 6ng Nguyén Hong Phiic - Thanh vién HDQT, Phé Téng

giam doc trinh bay, trinh Pai hoi xem xét thong qua (01 to trinh dinh kem).
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h) Théo luén va biéu quyét cic bao cdo, to trinh:

- Pai hoi da tién hanh thao luan ndi dung céc béo cdo va to trinh tai Dai hoi.
Tat ca cac c¢6 dong déu tan thanh va khong co6 y kién nao khéac véi cac bao cdo va
ndi dung da dugc trinh bay trudc Dai hoi.

I1. Pai hoi di biéu quyét tirng ndi dung sau:

1. Noi dung 1: Thong nhat véi bao cdo ciia Ban Piéu hanh vé két qua
hoat dong SXKD nam 2022, phwong hwéng hoat dong nam 2023:

Két qua

- 86 phiéu hgp1&: - S6 ¢6 phan: Ty 1 %
+ S6 phiéu tan thanh: - 86 ¢6 phan: -Tylé: %
+ S6 phiéu khéng tan thanh: - 86 ¢6 phan: -Iyle: %
+ 86 phiéu khéng ¢6 y kién: - §6 ¢6 phan: -Tylé: %

- 86 phiéu khong hop 16: - S6 ¢b phén: - Ty 1§: %

2. Noi dung 2: Thong nhit véi bao cio ciia Ban kiém soat vé hoat dong
nim 2022 va ké hoach nhiém vu hoat ddng nim 2023:

Két qua

- 86 phiéu hop 1&: - S6 ¢6 phin: Ty 18 %
+ S6 phiéu tdn thanh: - 86 ¢6 phan: -Ty 18 %
+ S6 phiéu khong tdan thanh: - 86 ¢6 phan: -Tylé: %
+ S6 phiéu khéng cé ¥ kién: - 86 ¢6 phan: -Tylé: %

- S6 phiéu khong hop 1é: - S6 ¢6 phan: Ty 18 %

3. Ngi dung 3: Thong nhat véi bao cao ciia Hoi dong quan tri vé hoat
dong nim 2022 va ké hoach nhiém vu hoat dong nim 2023:

Két qui

- S6 phiéu hgp1é: - S6 ¢6 phan: - Ty lé: %
+ 86 phiéu tan thanh: - 86 ¢6 phan: -Tyle: %
+ S6 phiéu khong tan thanh: - §6 ¢6 phan: -Tylé: %
+ S6 phiéu khong c6 y kién: - S6 ¢6 phan: -Tvlé: %

- S6 phiéu khong hop 1&: - S6 ¢b phan: -Tylé: %

4. Noi dung 4: Thong nhat két qua kiém toan bdo cdo tai chinh béi
Cong ty TNHH Kiém toan TTP:

Két qua
- 86 phiéu hop 1&: - S6 ¢6 phan: - Ty 1€: %

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & PO TH| VUNG TAU &
v | y Thine Tam thanh ohs Uil 1 ﬂ




+ 86 phiéu tan thanh: - 86 ¢6 phan: -Tyle: %

+ 86 phiéu khéng tan thanh: - 86 ¢6 phan: -Tylé: %

+ 86 phiéu khéng c6 ¥ kién: - §6 ¢6 phan: -Tyle: %
- S6 phiéu khong hop Ié: -Sb ¢6 phan:  -Tyl&: %

5. N§i dung 5: Théng nhét phwong 4n phan phéi loi nhuén nim 2022
nhw sau:

- Téng Doanh thu : 266.787.770.890 dong

- Téng Loi nhudn trude thué : 18.530.240.155 dong

- Loi nhuan sau thué phéan phéi : 14.206.525.899 dong

- Chia ¢0 tirc cho cdc ¢d dong 15% /VDL @ 5.100.000.000 ddng

- Trich Quy Pau tu phat trién : 2.841.305.180 dong

- Quy thudng nguoi QLDN, KSV : 301.000.000 dong

- Trich Quy Khen thuong phuc loi : 5.964.220.719 dong

Két qua

- 86 phiéu hgp 1&: - Sé ¢b phan: Ty 18 %
+ 86 phiéu tan thanh: - 86 ¢6 phan: -Tylé: %
+ S6 phiéu khéng tan thanh: - S6 ¢6 phan: -Tylé: %
+ 86 phiéu khéng cé y kién: - 86 ¢6 phan: -Tyié: %

- S6 phiéu khong hop Ié: - S6 ¢6 phan: STy 18 %

6. Noi dung 6: Thong nhat Iwa chon cong ty TNHH Kiém Toan TTP
kiém todn bso cdo tai chinh nim 2023.

Két qua

- S6 phiéu hgp 1&: - S8 ¢6 phan: -Ty18: %
+ S6 phiéu tan thanh: - 86 ¢6 phan: -Tyle: %
+ S6 phiéu khong tan thanh: - 86 ¢6 phan: -Tvle: %
+ S6 phiéu khong cé y kién: - 86 ¢6 phan: -Tylé: %

- S6 phiéu khong hop 16: - S6 ¢b phan: STy 18 %

7. Noi dung 7: Thong nhit théng qua bao cao xac dinh Quy tién lwong
cua Nguoi lao dong, lao dong quén ly, thu lao ciia thanh vién HPQT, Ban
Kiém soat khong chuyén trach nim 2022 va ké hoach nam 2023:

a. Nam 2022:
- Quy tien luong thyc hién clia nguoi LD : 77.478.649.680 dong.
- Quy tién luong thuce hién cia LDQL : 2.403.717.120 dong.
- Thu lao HPQT, BKS : 186.000.000 déng.

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & PO THI VONG TAU



b. Nam 2023:

- Quy tién lvong KH ciia ngudi LD : 83.146.839.109 dong.

- Quy tién lvong KH cia LBQL : 2.150.400.000 dong.

- Thu lao HPQT, BKS :  35.840.000 dong.

Két qua

- S6 phiéu hop 1&: - S6 ¢6 phan: -Tyle: %
+ S6 phiéu tdn thanh: - 86 ¢6 phan: -Tylé: %
+ S6 phiéu khong tn thanh: - 86 ¢6 phan: -Tylé: %
+ S6 phiéu khéng cé ¥ kién: - §6 ¢6 phan: -Tylé: %

- S6 phiéu khéng hop Ié: - S6 ¢6 phan: -Tyle: %

8. Noi dung 8: Thong nhat thong qua don tir nhi¢m ciia ong Nguyén
Tal Nam-Trlr(rng BKS; 6ng Nguyen Quang Thi- Thanh vién BKS va nhan sy
dé cir bau bd sung thanh vién BKS thoi gian con lai cia NK 2019-2024 1a

ong/ba...
Két qua
- S6 phiéu hop 1&: - S ¢b phan: - Ty lé: %
+ S6 phiéu tdn thanh: - 86 ¢6 phan: -Tylé: %
+ S6 phiéu khéng tan thanh: - 86 ¢6 phan: -Tylée: %
+ 86 phiéu khong cé y kién: - 86 ¢6 phan: -Tyle: %
- 86 phiéu khéng hop 1é: - S6 ¢6 phan: - Ty lé: %

9. N§i dung 9: Thong nhat thong qua két qua bau cir bb sung thanh
vién BKS thoi gian con lai ciia NK 2019-2024 1a 6ng/ba...

Két qua
- SO phiéu hgp 1&: - S6 ¢b phén: STy %
+ S6 phiéu tan thanh: - 86 ¢6 phan: -Tylé: %
+ S6 phiéu khéng tan thanh: - 86 ¢6 phan: -Iylé: %
+ S6 phiéu khéng c6 y kién: - 86 ¢6 phan: -Tylé: %
- S0 phiéu khong hop 1é: -S6 ¢ phan:  -Ty1&: %

10. Noi dung 10: Thong nhét thong qua Bién ban hop ciia BKS biéu
quyét dé nghi 6ng/ba...giir chire vu Trudng BKS nhiém ky 2019-2024.

II1. Thong qua bién ban Dai hoi:

- Ba Nguyén Thi Thu Huyén — Thu ky Dai héi doc lai toan véan ndi dung
bién ban Dai hdi trinh Dai hdi thong qua véi két qua dong y 100%.

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & BO TH| VUNG TAU
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- Bién ban Dai hdi dugc cong khai cho tat ca cé dong trén website Cong ty
ké tir ngay 26/4/2023.

Bién ban nay gom 06 trang, dugc Ban Thu ky Pai hoi ghi lai day du, trung
thue, chinh xac va da dugc Pai hdi nhét tri thong qua.

Dai hoi thanh cong t6t dep va két thic vao lic 11h00 phit cling ngay.

POAN CHU TQA
Hoang Van Thao Lé Huy Hiru Hiép Nguyén Pirc Tai
BAN THU KY
Nguyén Thi Thu Huyén Nguyén Thi Phwong

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO THI VONG TAU
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Q%‘E‘}?}”%” CONG HOA XA HOI CHU NGHIA VIET NAM

6&9‘\ 7 > Pjc lap — Tw do — Hanh phiic
L UPC
SS: ..... /NQ.DHDCB.UPC Viing Tau, ngay thang nam 2023
DU THAO NGHI QUYET

DAI HQI PONG CO DONG THUONG NIEN NAM 2023
CONG TY CO PHAN PHAT TRIEN CONG VIEN
CAY XANH & PO THI VONG TAU

Can cir Ludt doanh nghiép s6 59/2020/0H14, duoc Quoc héi nuée Cong
hoa Xa hoi Chu nghia Viét Nam thong qua ngay 17/6/2020;

Cén cie Piéu Ié té chite va hoat dgng ciia Cong ty ¢é phan Phat trién Cong
vien Cay xanh & Dé thi Viing Tau (UPC), ngay 20 thdang 4 ndm 2021 ;

Cén cie bién ban Dai héi c6 dong ngay 26/4/2023 cia UPC.
QUYET NGHI:

Dleu 1. Dai hoi déng cb dong nhét tri théng qua bdo cdo tong két hoat dong
san xuat kinh doanh ndm 2022 cta Coéng ty c¢o phan Phat trién Coéng vién Cay
xanh & D0 thi Ving Tau:

- Téng Doanh thu : 266.787.770.890 dong
- Téng Loi nhuan trude thué : 18.530.240.155 dong
- Loi nhuan sau thué : 14.628.931.319 dong
- Ty 18 ¢ tire binh quan : 15%

- Tong Quy tién luong Nguoi lao dong . 77.478.649.680 dong.
- Téng Quy Tién luong Lao dong quanly : 2.403.717.120 déng,

- Téng quy thu lao chi tra thanh vién HDQT, Ban Kiém soét khéng chuyén
trach: 186.000.000 dong.

Diéu 2. Pai hoi dong cd dong nhét tri thong qua béo cdo tai chinh da dugc
klem toan va phuong 4n phén phéi lgi nhuén nam 2022 cua Céng ty c6 phan Phat
trién Céng vién Cay xanh & D6 thi Viing Tau, cu thé :

- Lgi nhuén sau thué phan phbi : 14.206.525.899 dong
- Chia ¢6 tirc cho cdc ¢6 déng 15% /VDL  :  5.100.000.000 déng
- Trich Quy Pau tu phat trién © 2.841.305.180 dong
- Quy thuéng nguoi QLDN, KSV : 301.000.000 déng
- Trich Quy Khen thudng phc loi © 5.964.220.719 dong

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO THI VUNG TAU
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biéu 3. Pai hoi dong co dong nhét tri thong qua phuong éan ke hoach hoat
dong san xuat kinh doanh nam 2023 ctia Cong ty ¢ phan Phat trién Céng vién
Cay xanh & Do thi Viing Tau nhu sau:

- Téng Doanh thu : 307.500.000.000 dong
- Téng Loi nhuén trude thué @ 20.500.000.000 dong
- Loi nhuén sau thué TNDN  : 16.400.000.000 dong
- Ty 1é tra ¢6 tirc : 16%/VDL

- Hinh thirc tra 6 tire: bang tién mit.

Piéu 4. Dai hoi dong c6 dong nhat tri thong qua cac béo céo:

+ Béo cdo hoat dong va phuong huéng SXKD cua HDQT;

+ Bdo cdo hoat dong va phuong hudng SXKD ciia Ban kiém soat;
+ Béo cdo hoat dong va phuong huéng SXKD ctia Ban Diéu hanh;

Giao cho HPQT chi dao Ban Diéu hanh Céng ty trién khai thuc hién céc
giai phap nham hoan thanh cac muc tiéu ké hoach 2023 da dé ra.

Piéu 5. Pai hoi ddng cb dong nhét tri théng qua viéc chon don vi kiém toan
bao céo tai chinh nim 2023 ctia Cong ty cd phan Phat trién Cong vién Cdy xanh
& Do thi Ving Tau la:

CONG TY TNHH KIEM TOAN TTP
Diéu 6. Dai hoi dong c6 dong nhat tri thong qua ké hoach Quy tién luong
cua Nguoi lao dong, lao dong quan ly, thu lao cua thanh vién HPQT, Ban Kiém
soat khong chuyén trach nam 2023 nhu sau:
l. KH Quy tién luong cua Nguoi LD : 83.146.839.109 dong.
2. KH Quy tién luong ciia LD quan ly :  2.150.400.000 dong.

3. Mtre chi nhu nam 2022 va tong quy thi lao chi tra cho thanh vién HDQT,
Ban Kiém soat khong chuyén trach nam 2023: 186.000.000 dong.

Piéu 7. Dai hoi dong c6 dong nhat tri thong qua viéc miém nhiém chirc vu
Truong ban kiém soat ctua 6ng Nguyén Tai Nam, chirc vu thanh vién BKS cua
ong Nguyén Quang Thi va cong nhéan két qua bau ctr bo sung thanh vién Ban
kiém soat thoi gian con lai cia NK 2019-2024.

~ Diéu 8: Dai hji dong c6 dong nhat tri théng qua Bién ban hop cia BKS
biéu quyét dé nghi ong/ba...gilt chirc vu Truong BKS nhiém ky 2019-2024.

CA !:. ’ . A
DPieu 9. T6 chuc thuc hién:

- Dai hoi dong c6 dong giao cho Hoi dong quan tri cong ty Co phan Phat
trién Cong vién Cay xanh & D6 thi Viing Tau hoan chinh thanh vén ban cac
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quyét dinh ctia Dai hdi cb dong nam 2023 vira duoc biéu quyét thong qua va
chiu trach nhiém thyc hién tét cc ndi dung da néu trong nghi quyét nay.

- Nghi quyét ¢6 hiéu luc ké tir ngay 26 thang 4 nam 2023.

Noi nhin: TM/HQI PONG QUAN TRI
- Thanh vién HDQT; CHU TICH
- Ban Kiém soét;
- Ban Diéu hanh:
- Luu VT, KT.
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