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CONG VIEN CAY XANH VUONG TAU

TP. HCM, ngay .... thang 5 nam 2026

CHUONG TRINH PAI HQI CO PONG THUONG NIEN NAM 2026
Ngay 27/5/2025

Thot gian Noi dung

7h45' - 8h00' | Pén tiép quy co dong

. KHAI MAC

1. Tuyén bé ly do, gici thiéu dai biéu

2. Cong bd két qua kiém tra tu cach co dong.

3. Gigi thiéu va biéu quyét thdng qua:
3.1 Doan Chu toa:

+ Ong L& Huy Hitu Hiép

+ Ong Hoang Vin Thao

+ Ong Nguyén Hong Phic
3.2 Thu ky:

+ Ba: H6 Thi Phuong

+ Ong Nguyén Xuan Tung

8h00’- 8h35°

3.3. Ban kiém phiéu
+ Ba Tran Thi Thu Thodi — Trudng ban
+ Ong Hoang Puc Trung — Thanh vién
+ Ba Nguyén Thi Phuong — Thanh vién

4. Thong qua chuong trinh Pai hoi

11. NOI DUNG PAI HOI

8h35°-10n15’ ,
1. B&o céo hoat dong cua HPQT, két qua hoat dong SXKD nam
2025 va phuong hudong nhiém vu SXKD nam 2026.

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & £O THI VONG TAU
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Thot gian

Noi dung

8h35°-10h15’

2. Bao céo ket qua hoat dong cua Ban Kiém sodt nam 2025 va ke
hoach hoat dong nam 2026. T¢ trinh chon céng ty kiém toan nam
2026.

3. Thong qua cac To trinh:
- Phén phoi lgi nhuan nam 2025.
- Bao cao Tai chinh nam 2025.

4.Thong qua To trinh:
- Bao céo xac djnh Quy tién luong, thu lao HPQT, BKS thuc hién
nam 2025 va ké hoach 2026.

5. Thong qua To trinh: 7
- B0 sung nganh ngh€ kinh doanh, thay doi dia chi try s¢ chinh
Cong ty sau sap nhap va sura doi Diéu 1€

6. DPai biéu thao luan cac Bao céo va T& trinh.
Tong hop va giai trinh cac y kién caa Quy co dong.

10h15°-10h25°

7. Pai hoi bo phiéu biéu quyét

10h25°-10h35’

8. Bai hoi nghi giai lao

10h35°-10h40°

9. Thdng qua bién ban két qua biéu quyét

10h40°’-10h50’

10. Théng qua Bién ban & Nghi quyét

10h50°-11h00’

Bé mac dai hoi

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO TH| VONG TAU
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CONG VIEH CAY XANH VONG TAU

S6: Q4./TB-HPQT TP. H6 Chi Minh, ngayQG. thang..5.. ndm 2026

THONG BAO
Vé vige T chire hop Pai hdi dong c6 dong thwdng nién nam 2026

Kinh giri: Quy Cé déng Céng ty C6 phén Phat trién
Céng vién Cay xanh & D6 thi Viing Tau

Hoi dong quén tri Cong ty xin trén trong kinh moi Quy cb dong tham du
hop Pai hoi dong ¢b dong thuong nién nim 2026, cy thé nhu sau:
1. Thoi gian: 8h ngay 27 thang 5 nam 2026.

2. Dia diém: Tai van phong Cong ty Cb phén Phat trién Céng vién Cay
xanh & D6 thj Viing Tau, s6 221 V5 Thi Séu — P. Viing Tau — TP. Hb Chi Minh.

3. Ndi dung Pai hdi: Biéu quyét thong qua cac ndi dung

a) Bao céo hoat dong ciia HDQT, két qua hoat dong SXKD nam 2025 va
phuong hudng nhiém vu SXKD niam 2026.

b) Bao cdo hoat dong ctia Ban Kidm soat ndm 2025 va ké hoach hoat dong
nam 2026.

¢) Céc To trinh:

- Phén phéi loi nhudn nam 2025;

- Chon Céng ty Kiém toén nim 2026;

- Thu lao HPQT va BKS nam 2025 va ké hoach nam 2026;

- B6 sung nghanh nghé kinh doanh, thay déi dia chi tru s& chinh céng ty
sau sap nhap va stra doi DPieu 1€ Cong ty.

d) Céc néi dung khac thude thim quyén ctia Dai hoi ¢b dong.

Tai liéu trinh Dai hoi:

Ding tai trén trang thong tin dién tr ctia Cong ty: hitps/upcgreen.com
4. Di¢u kién tham du

- T4t ca cac ¢b dong so hitu ¢b phiéu UPC ¢6 tén trong danh séch b déng
chét ngay 04/5/2026 do Tong cong ty Luu Ky va Bu trir Chung Khoan Viét Nam
— Chi nhéanh thanh phé H6 Chi Minh cung cap.

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & PO THI VUNG TAU “d
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- Nhitng co dong khong thé tham dy Dai hdi ¢6 thé uy quyén cho ngudi
khac tham du.
5. Pang ky tham du Pai hgi

Dé cong téc t6 chic Pai hoi duge chu déo, Quy ¢b ddng vui long xac nhan
viéc tham du hodc Gy quyén tham du Pai héi theo dia chi:

Coéng ty Cb phin Phat trién Cong vién Ciy xanh & Do thi Viing Tau
Dija chi: s6 221 V6 Thi Séau — Phuong Viing Tau — TP. H6 Chi Minh.

Dién thoai: 02543. 852704 — Fax: 02543. 523162

6. Co dong khi tham dy Dai hoi vui long mang theo thu mai, gidy to phap
Iy va Gidy ty quyén (néu la nguoi duge Uy quyén) dé lam thu tuc.

Théng bio thay cho Thu moi. Tran trong théng bao dén Quy c6 déng!

Noi nhin: TM. HOI BGNG QUAN TRI

- Nhur trén;
- Luu: VT, HBQT, HCTH.

Lé Huy Hiru Hiép

Tl nuUrenE Yong Tau Thanh phd FHd Chi Minh
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GIAY UY QUYEN ey
THAM DU HQP DAI HOI PONG CO PONG THUONG NIEN NAM 2026

Kinh giri: Cong ty C6 phan Phét trién Céng vién Cay xanh va D6 thi Viing Tau

1. BEN UY QUYEN:

TR 0 MBS <o oo siiniEns i v s AR ST R s
CMND/CCCD/H6 chiéw/CNPKDN sb:............ |t S (O (S
B CHE s visspomcimimis s s o s R A e L e S DR R
TR TEROVEY, &t im0 0 A S A e

Téng s ¢b phﬁin A3 Qe AR SO BT o.oravvimmsinvinimiinsessnsnamissonsis ) phr';in.
2. BEN NHAN UY QUYEN:

TN €A MRAN/IO CHITCS covoveveeeece ettt et e s e s sttt es e eeeeeees
CMND/CCCD/H6 chiéu/CNBKDN s0:.......cou...... cap ngdy.../.../..... tai

Sa Cé phﬁn duqc l-.ly quyén: P EREsEEsEEEEa H-IIurla-lo-loinl++l!cooot|u-|t—-|+.---06 phén.
HOAC

Trong truong hop ch dong khong thé tham dy va khong ty quyén duoc cho nguoi

khac, quy c6 déng c6 thé ty quyén cho thanh vién HPQT cia cong ty theo danh
sach duoi day:

Stt Ho va tén Chiic vu Bﬁ:h"qﬂé“ Szfy':é:y
I | Ong L& Huy Hiru Hiép Chu tich HPQT
2 Gng Hoang Van Thao Thanh vién HDQT
3 | Ong Nguyén Hoéng Phitc | Thanh vién HPQT

4 | Ong Nguyén Btic Viét Thanh vién HDQT

5 | Ba Sai Thi Hong Hoa Thanh vién HDQT

)

(Luweu y: Vui long danh dau (X) bén canh tén thanh vién ma quy ¢6 déng chon uy
quyén, chi chon uy quyen cho mgt nguoi toan bo 56 ¢o phdn 50 hitu; truong hop
muon uy quyén cho nhiéu nguoi, dé nghi quy c6 dong ghi v8 sé hrong 6 phan uy
quyén cho timg thanh vién)



3. NQI DUNG UY QUYEN:

Bén nhén ty quyén dugc dai dién cho bén uy quyén tham du va biéu quyét toan bo cac
van de néu trong cude hop Dai héi dong cb dong thudmg nién nam 2026, cia Cong ty
C6 phan Phat trién Cong vién Céy xanh va Pé thi Ving Tau t6 chirc ngay 27 théng
5 nam 2026 va khong duge iy quyén lai.

Gidy iy quyén nay c6 hiéu luc tir ngay ky dén khi Pai hoi déng cb dong thuong nién
ndm 2026, két thic.

T6i hoan toan chiju trach nhiém vé viée ty quyén nay va cam két tudn thu nghiém chinh
cdc quy dinh hién hanh ciia phap ludt va Diéu 1¢ ctia Cong ty Cé Phan Phat Trién Cong
Vién Cay Xanh & D6 thi Viing Tau.

.................. . Ngay ........ thdng ......... nam 2026
BEN NHAN UY QUYEN BEN UY QUYEN
(Ky va ghi rd ho tén) (Ky va ghi ré ho tén)
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SO UPC

CONG VIEN CAY XANH VONG TAU

Sé: ..../BC-HPQT TP. Hé Chi Minh, ngay..... théng .... nam 2026

~ BAOCAO
HOAT PONG CUA HPQT, KET QUA SXKD NAM 2025
VA PHUONG HUONG NHIEM VU NAM 2026

~_ Kinh gui: Pai hoi dong co dong
Cong ty CO6 phan Phat trién Cong vién Cay xanh & D6 thi Viing Tau

Thyc hién nhiém vu theo quy dinh tai Diéu 1¢ t0 chiic va hoat dong ciia Cong
ty Co6 phan Phat trién Cong vién Cay xanh & D6 thi Vung Tau (UPC), Ho1 dong
quan tri xin kinh trinh Pai ho1 dong c6 dong vé hoat dong cua Ho1 dong quan tri,
két qua hoat dong san xuat kinh doanh (SXKD) Coéng ty nam 2025 va phuong
hudng nhi¢m vu SXKD nam 2026, nhu sau:

I. Hoat dong ciia Hoi ddng quan tri nim 2025

1. Nhan sy Hji dong quan tri

S6TT Ho va tén Chiic vu Ngay Bo nhiém

1 | Ong Lé Huy Hitu Hiép Chu tich HPQT Ngay 26/4/2024

Ong Hoang Vin Thao Thanh vién HbQT Ngay 26/4/2024

Ong Nguyén Hong Phiic | Thanh vién HPQT Ngay 26/4/2024

2
3

4 | Ong Nguyén Btc Viét | Thanh vién HPQT | Ngay 26/4/2024
5 | Ba Sai Thi Hong Hoa Thanh vién HDQT | Ngay 26/4/2024

2. Hoat ddng ciia Hoi dong quan tri

- Nam 2025 Hoi dong quan tri da tién hanh hop 12 cudc hop, dinh ky va dot
xuat, ty 1¢ thanh vién tham gia 12 100%. Ban hanh 22 Nghi quyét, nham dua ra
cac muc tiéu, bién phap 1am co s& cho Ban Diéu hanh thyc hién theo ké hoach san
xuét kinh doanh da duogc Pai hoi déng cd dong dé ra. Mot s6 cong viéc chinh
HDQT da thuc hién nhu sau:

+ Xay dung Chién luoc UPC27 (2025 — 2027) phl hop véi dinh huéng &
tiém lyc caa Cong ty. Xay dung hé théng quan tri, nhan su va quy trinh theo chién
lugc, tao tién dé cho Cong ty phét trién vuot bac cho nhitng nim téi.

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & BO THI VONG TAU
@ 221 V8 Thi Sau, phuéng Ving Tau, Thanh phd H8 Chi Minh

Q::Uz;_s:l 357 5555 B sales@upcgreen.com @ https://upcgreen.com/




2

+ Xay dyng muc tiéu BSC 2025 caa UPC theo Chién luge UPC27 dam bao
phU hop véi dinh huéng phat trién dai han va xu thé thi trudng mai. Xay dung Ké
hoach hanh dong chi tiét dé dat dugc cac muyc tiéu va chi tiéu quan trong ctia Pai
héi cd déng giao trong nam 2025.

+ Thdng qua cac Béo c4o tai chinh kiém toan va danh gia két qua hoat dong
san xuat kinh doanh ciia Cong ty naim 2024 va chon don vi kiém toan Bao c4o tai
chinh nam 2025.

+ Chi dao thuc hién tra ¢6 tirc nim 2024 bang tién cho ¢6 déng hién hitu.

+ Chi dao cong tac tang von Diéu &, diéu chinh dia chi tru so chinh va
phuong an vay von tai cac ngan hang BIDV, TPBank dé b6 sung ngudn vén luu
dong cho 03 Cong ty Con.

+ Chi dao t6 chtc hoi nghi tong két cong tac ndm 2025 va hoi nghi ngudi lao
dong nam 2026.

+ Chi dao thuc hién ké hoach ctia UBND tinh Ba Ria — Viing Tau V& Viéc thoai
100% vén nha nude tai Cong ty.

- Tong thu nhap Ban Piéu hanh va thi lao cua Hoi dong quan tri, Ban Kiém
soat the hién day du trong bao cao tai chinh Hop nhat nam 2025 da dugc cong ty
TNHH Kiém toan va Binh gia quoc té kiém toan, dang trén trang thong tin dién
tur ctia Cong ty https://upcgreen.com.

- Céc giao dich gifra Cong ty, cong ty con, cong ty khac do Cong ty nam quyén
kiém soat trén nim muoi phan tram (50%) trd 1én von diéu 18 voi thanh vién Hoi dong
quan tri, Téng Giam déc va nhimg ngudi co lién quan cta thanh vién do; giao dich gitra
Cong ty voi cong ty trong d6 thanh vién Hoi dong quan tri 1a thanh vién sang lap hodc
1a nguot quan ly doanh nghiép trong thoi gian 03 nam gan nhat trude thoi diém giao
dich dugc thé hién chi tiét tai thuyet minh B&o cao tai chinh riéng da dugc cong
ty TNHH Kiém toan va Binh gia quéc té kiém toan, cong ty dang trén trang thong
tin dién tu https://upcgreen.com.

3. Cong tac giam sat hoat dong ciia Ban Piéu hanh

Hoi dong quan tri da thye hién nhiém vy chi dao, giam sat thuong xuyén Ban
Diéu hanh trong viée t6 churc trién khai thuc hién Nghi quyét Dai hoi dong cd
dong, cac Nghi quyét, Quyet dinh va cac van ban chi dao cua HDQT theo quy
dinh tai Diéu 1¢ va Quy ché Noi bo vé Quan tri Cong ty. Trong ndm 2025, Ban
Diéu hanh d3 tuan tha theo dang phan cap quan tri tai biéu 1¢, Quy ché Noi bo vé
Quan tri cong ty, ciing nhu cac Nghi quyét, quyét dinh da ban hanh. Thuc hién tét
cac nghia vu voi nha nudc, cac quyén loi ciia c6 dong va nguoi lao dong trong
Cong ty.

I1. Két qua hoat dong san xuat kinh doanh nim 2025

1. Thue hién cac chi tiéu ké hoach

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO THI VONG TAU ‘\’
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- Ngay tir dau Quy 1/2025, Cong ty da trién khai xay dung Ké hoach hanh
dong Cong ty, cac phong/don vi thyc hién 1ap Muc tiéu — Ke hoach hanh dong chi
tiét dé luén bam sat, danh gia va quan tri tot muc tiéu hang thang.

- T4i cau trdc va hoan thanh xay dung so dd to chiic méi cac phong/don vi
Cong ty cung chic nang nhiém vy va co ché phéi hop twong ng ddng thoi hoan
thién hé thong Chure nang nhiém vy, MTCV; Huéng dan thuc hién cong viéc, muc
tiéu trong yéu va khung nang luc chuyén mén cho tirng vi tri cong tac ¢ tat ca cac
don vi.

- Thang 5/2025, Cong ty di to chirc thanh cong Pai hoi dong c6 dong thuong
nién nam 2025, nhiém ky 2024 — 2029. Qua d6 dé ra phwong hudng nhiém vu
nam 2025 véi muyc tiéu doanh thu cling mot sé nhiém vu trong tim khac lam co
s& thuc hién. Két qua thuc hién céc chi tiéu SXKD:

s/ cmimiy | Dt e
1 | Tong Doanh thu Ty dong 4243 331,919 | 78,23%
2 | Loi nhun trude thué Ty dong 24,0 17,358 | 72,33%
3 | Loi nhuén sau thué Ty dong 19,2 12,832 | 66,83%
4 | Muc chi tra co tiic % 15% 15% | 100%
5 | Thu nhap binh quan Triéu dong 12 11,6 | 96,67%

+ Doanh thu nam 2025 toan Cong ty dat 331,9 ty/424, 3 ty, tuong duong
78,23% ty I¢ hoan thanh so voi ké hoach. Nguyén nhan chu yeu dén tr qua trinh
tai co cau, sap nhap don vi hanh chinh, 1am cham tién d6 trién khai, nghiém thu
va thanh toan mot s6 cdng trinh, du &n, cong téc phét trien thi truong moi, dac
biét la mo rong thi truong ngoai tinh va da dang hda ngudn thu chua dat ky vong,
cho thay can tiép tuc tai cau tric manh mé bo may kinh doanh, nang cao niang lyc
tiép can du &n va quan tri doanh thu trong giai doan tiép theo. Mic du khong dat
ké hoach dé ra, két qua thuc hién nam 2025 van ghi nhan muc ting truang khoang
20% s0 v&i nam 2024. Diéu nay phan anh nd luc duy tri hoat dong san xuat kinh
doanh 6n dinh trong béi canh thi trudng va co ché c6 nhiéu bién dong.

+ Tai chinh 6n dinh, dong tién phuc vu thi céng & van hanh duoc dam bao.

+ Nang luc thi cong & k¥ thuat cao.

+ Tép the ngudi lao dong UPC lam viéc véi tinh than trach nhiém cao, cong
tac dao tao noi bo dugc chd trong; Phong trao thi dua doi mai va hiéu qua hon.

+ Thu nhap binh quan caa NLD duoc giit 6n dinh. Ché do phic loi dugc
dam bao. Cac hoat dong An sinh x& hoi duoc duy tri va phét huy.

16 Chi Minh

@ bhttps://upcgreen.com/
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2. Cong tac dau tu

Trong nam 2025, cong ty chi tap trung dau tu cho hoat ddong SXKD chinh Ia
duy tri, cham soc cong vién cdly xanh trén dia ban Ba Ria - Viing Tau va thyc hi¢n
mot sO cong trinh trong, chim soc ciy xanh, mang xanh tai cac Cong ty, don vi
trong va ngoai Tinh. Thanh Iy va mua sam mot sd xe may phuc vu hoat dong san
xuat cua Cong ty.

3. Cong tac thuc hién thoai von nha nudc tai Cong ty trong nam 2025
theo ké hoach ciia UBND Tinh: Cong ty da tién hanh xay dung ké hoach va thuc
hién dam bao theo tién d6 cong tac thodi von nha nudc tai Cong ty theo ké hoach
cuaa UBND Tinh.

I11. Phwong huwéng nhiém vu nadm 2026

1. Hoat dong ciia Hoi dong quan tri

- Nam 2026 14 giai doan quan trong trong chién lugc UPC27, danh dau giai
doan m¢ rong quy mo va nang cao hiéu qua hoat dong. Trong bodi canh nhu cau
chinh trang d6 thi, phat trién mang xanh ngay cang gia tang sau sap nhap hanh
chinh, Cong ty xac dinh muyc tiéu nam 2026 khong chi la tang truéng doanh thu
va loi nhudn, ma quan trong hon la nang cao nang luc quan tri, kiém soat rui ro,
chuan héa van hanh va phat trién ngudn nhan lyc, nham dam bao sy tang truong
va gitr viing uy tin thuong hiéu UPC trén pham vi toan quéc. Pinh hudng cho sy
phat trién cta Cong ty theo huong phan d4u nam sau tang truong hon nam trudc,
vuot chi tidu, ké hoach dé ra, dam bao loi ich cta cac Co dong.

- Pay manh phat trién nQUOn lyc, nang cao nang luc quan 1y. Pau tu mua
sam cac cong cu, may moc, thiét bi co gidi va cac hoat dong Marketing, tich cuc
quang ba, nhan dién thuong hiéu va nang cao nang lyc canh tranh trong linh vye
cong vién, cay xanh. M& rong thi truong ngoai Thanh pho.

- Nang cao hi¢u qua sur dung nguodn von bang viéc tap trung vao hoat dong
dau tu an toan, dau tu c6 trong di€ém. Hach toan chi phi ding muc dich ddm bao
quyén lgi cho cac co dong.

- Chi dao viéc t0 chire Dai hoi cd dong thudng nién theo dung quy dinh cia
Luat Doanh nghi¢p va bicu 1¢ Cong ty.

- Giam sat viéc thuc hién cong bd thong tin theo ding quy dinh ciia Luat
chung khoan &p dung cho Cong ty dai chung.

- Tiép tuc theo dai tinh hinh quy hoach Cong vién hd Bau Sen dé chu dong
ke hoach trién khai xay dung du 4n Van phong UPC tai phuong Rach Dura, thanh
pho Ho Chi Minh,

- Tiép tuc thuc hi¢n céc budce tiép theo trong cdng tac thoéi‘vén nha nudc tai
Cong ty theo ke hoach s6 159/KH-UBND, ngay sau khi c6 day du hudng dan
phap ly va chi dao caa UBND Thanh pho.

- Tiép tuc tai cau trac COng ty va Cong ty con theo hudng tinh gon va hiéu
qua.

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO THI VONG TAU ‘\’




2. Cac chi tiéu ké hoach nim 2026:

1 | Tong Doanh thu Ty dong 331,919 400
2 | Loi nhuan trudc thué Ty dong 17,358 15
3 | Loi nhuén sau thué Ty dong 12,832 12
4 | Mirc chi tra ¢ tirc bang tién mit % 15 15

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO TH| VONG TAU
(@ 221
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3. Cac nhiém vu trgng tam:

3.1 Tang truong dot pha thi truong ngoai tinh gan vai kiem soat chi phi va
toi vu hoa loi nhuan.

- Tap trung ma rong thi truong tai cac tinh trong diém c6 tde d6 d6 thi hoa
cao, nhu cau chinh trang d6 thi mang xanh Ién, wu tién du an ¢ bién lgi nhuan
hop ly, kiém sodt rai ro tai chinh va phap ly.

- Xay dung mang ludi dai 1y/dbi tac va nhan sy kinh doanh dja phuong, ting
cuong kha nang tiep can du an va nang cao hiéu qua khai thac thi truong.

- Thuyc hién tdi wu chi phi trén toan hé thong. Phan bo va st dung cac nguon
luc (tai chinh, nhan lyc...) mét cach hiéu qua, ’khoa hocz giam sat chat ché chi phi
quan ly va chi phi khéng lién quan truc tiép dén san xuat.

- Tang cuong quan ly dong tién, kiém soat chi phi dau vao, day manh cong
tac thu hoi cdng no, dac biét doi vai cac du an ngoai tinh.

- Xay dung khung kiém soét rai ro du an ngoai tinh (thanh toan, hop dong,
co ché hanh chinh).

- Pinh ky ra soat phap ly va chuan hda hop dong, dic biét vai cac du an da tinh.

3.2. Xay dung va kh:fmg dinh thuong hiéu UPC uy tin, chuyén nghiép, tro
thanh doi tac chién lugc bén virng cua khach hang.

- Chuan hda h¢ thong nhan dién thuong hiéu UPC theo huéng doanh nghigp
mang xanh chuyén nghi¢p, ung dung cong ngh¢ va phat trién bén viing. BPay manh
truyén thong gié tri cét 18i va nang luc chuyén mon cia UPC, dic biét 1a cac giai
phap k¥ thuat, cong nghé mai trong quan ly va duy tri mang xanh do6 thi.

- Nang cao chat luong thi cong, duy tri nham giam thiéu 15i vi pham.

- Ap dung céc giai phap xanh —bén viing (cay ban dia, ché pham sinh hoc...),
néang cao ty I¢é du an dap ung tiéu chi ESG.

Thanh phé H& Chi Minh
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- Xay dung goi giai phap mang xanh bén viing cho cac Tong thau lon, tap
trung vao céc loai cay ban dia chiu duogc thoi tiét khac nghiét, giam chi phi bao
hanh.

- Xay dung méi quan h@ hop tac ,dai han voi cac cha dau tu, don vi quan ly
d6 thi, khu céng nghiép va doi tac chién luoc.

- binh vi UPC la don vi cung cap giai phap téng thé, khong chi thi cong ma
con tu van, quan ly va duy tri mang xanh bén viing.

3.3 Chu;m hoa, sb hda hé thqng quan ly du &n va van hanh nhim nang cao
nang suat, chat lugng va toc do trién khai.

- Trién khai nén tang quan tri so doanh nghiép thong qua viéc ing dung hiéu
qua cac phan hé Base HRM, Base Payroll, Base Workflow va CRM; thuc hién so6
hda toan bd ho so du an.

- Nghién ctru va trién khai cac ung dung cong nghé k§ thuat, cac giai phap
xanh do6 thi.

- Toi uu Quy trinh Thiét ké/Concept: RUt ngan thoi gian trung binh tir yéu
cau den phé duyét Concept, tang ty I€ tring thau 20%.

- Pua san pham R&D mdi vao thir nghiém, gép phan néng cao chat luong,
nang suat va kha nang canh tranh caa UPC.

3.4. Quan tri theo hiéu suat gan vai phét trién nguon nhan luc va vin hoa
doanh nghiép UPC.

- Xay dyng Quy ché Lwong — Thuong — Phuc loi. Ly hiéu suat va gia tri
lam trung tdm gan véi két qua hoat dong SXKD theo thang/quy.

- Trién khai thuc hién cac KHHD cua dinh huéng phét trién Van héa doanh
nghiép UPC27 cho nam 2026 tap trung trong tdm Hiéu suat — Trai nghiém — Hanh
phuc.

- Chuyen tir dao tao dién rong sang dao tao theo chiéu sau, chuan héa giang
vién noi bo deé phuc vu dao tao chuyén sau, vu tién dao tao 1-1 va noi bo dé san
sang cho c&c vi tri lanh dao ké can.

- Uu tién chuan hda dit liéu va quy trinh trén phan mém Base HRM.

4. Céc cong tac khac

4.1. Cong tac an toan vé sinh lao déng, phong chdng chay no

- Thuong xuyén Kiém tra, giam sat dam bao thyc hién t6t cong tac ATVSLD,
PCCN, phong chong thién tai va tim kieém ctiu h citu nan trong Cong ty.

- Ti’é’p tuc nang cao vai tro bo phan chuyén trach ATVSLD. Xay dung quy
trinh phoi hop gitra Ban ATVSLD Cong ty & cac phong, don vi, Cong ty con
nham dam bao qua trinh trién khai cong tac an toan dugc cu thé, chinh xac va lam
rd vai tro, trach nhiém cuaa cac bén lién quan.

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO TH| VONG TAU “,
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- T6 chire cac chuong trinh huan luyén, dao tao ATVSLD dé nang cao nhan
thac va ky nang cho NLD.

- Lién tyc cai tién trang bi bao ho lao dong, dam bao an toan va tiét kiém chi
phi. Thuong xuyén xay dung, cap nhat, b6 sung quy trinh ATVSLD theo dung
quy dinh va phu hop véi hoat dong san xuat kinh doanh.

4.2. Cong tac An ninh quéc phong, hoat déng an sinh xa hgi

- Tich cyc tham gia cac phong trao bao vé an ninh T quéc, dam bao an ninh
trat tu, an toan tai san. Phoi hgp chat ché vai cac luc lugng chire nang dé duy tri
an ninh trat ty tai khu vuec.

- Tham gia ddy du cdc I6p huan luyén, dao tao luyc luong dan quan tu vé
Cong ty, san sang tng phd véi cac tinh huong khan cap.

- Tiép tuc phat trien van hoa tir thién UPC nhu Quy Tam long vang, hd trg
cac ca nhan, to chic c6 hoan canh kho khan trong Cong ty va cong dong.

Trén day la l?éo céo vé hoat dong cua Hoi déng quan tri, tinh hinh thyc hién
nhiém vy san xuat kinh doanh Cong ty ndm 2025 va phuong huéng nhiém vu
SXKD nam 2026, trinh Pai hdi dong c6 dong thong qua.

Thay mat Hoi dong quan tri Cong ty CO phan Phét trien Cong vién Cay xanh
va b6 thi Viing Tau kinh chtic Quy ¢6 dong surc khoe, hanh phuc va thanh dat.

Tran trong cam on!

TM. HQI PONG QUAN TRI
CHU TICH

Lé Huy Hiru Hiép
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CONG HOA XA HQI CHU NGHIA VIET NAM

0
N )
Q%é}?y" 17 0 Péc lap — Tw do — Hanh phuc
QY - S
L UPC
AN
Sé6:  /BC.BKS.UPC TP. Hé Chi Minh, ngdy thang  nam 2026

BAO CAO HOAT PONG CUA BAN KIEM SOAT
NAM 2025 VA KE HOACH HOAT PONG NAM 2026

Kinh giri: Dai hoi dong cb dong Cong ty C6 phan Phat trién
Cong vién Cay xanh & D6 thi Viing Tau

Can cir Lugt Doanh nghiép sé 59/2020/QH14 dwoc Quéc héi nuwéc Cong
hoa xa hoi chu nghia Viét Nam thong qua ngay 17/6/2020;

~ Can cir Lugt so 76/2025/QH15 ngay 17/6/2025 cua Quac hgi veé viéc sia
dol, bo sung mét so dieu cua Lugt Doanh nghiép;

Can cit Diéu 1é t6 chire VA hoat dong ciia COng ty c6 phdn Phat trién Cong
Vién cdy xanh & Do thi Viing Tau dwoc Pai hoi dong co dong thong qua,

Can cir két qud theo doi, kiém tra, gidm sdt hoat dong quan Iy diéu hanh va
hoat dong san xudt kinh doanh cua Cong ty nam 2025;

Can cur Quy ché hoat dong va chirc nang, nhiém vu cua Ban Kiém soat;
Can cit vao Bao cao tai chinh nam 2025 da dwoc Kiém toan;,

Ban Kiém soat bao cao Dai hoi ddng c6 dong thuong nién vé Két qua hoat
dong nam 2025, K¢ hoach hoat dong nam 2026 cac néi dung nhu sau:

' ] PHAN I:
KET QUA THY'C HIEN KIEM SOAT NAM 2025

|. Hoat ddng ciia Ban Kiém soat
1. Nhan su:

Nhan sy ciia Ban Kiém soat gom 03 thanh vién

- Ba Tran Thi Thu Thoai — Trudng ban
- Ba Nguyén Thi Phuong — Thanh vién
- Ong Hoang Puc Trung — Thanh vién

2. Hoat ddng ciia Ban Kiém soat (BKS):

Trong nam 2025, Ban Kiém soat da thuc hién dﬁy du chuc nang, nhiém vu
theo quy dinh cua phép luat va Diéu I¢ Cong ty, tap trung vao cac ndi dung trong
tam sau:

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO THI VONG TAU '
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- Giam sat viéc tuan tha phap luat va Diéu 1é Cong ty trong hoat dong quan
tri, dleu hanh cta Hoi dong quan tri (HDQT) va Ban Diéu hanh; ddng thoi theo dbi
viéc trién khai cac Nghi quyét cua Dai hoi dong c6 doéng va HPQT. Trong nim
2025, HDQT da ban hanh 22 nghi quyet dé to chire thyc hién cac nhiém vu duoc
Dai hoi déng cd dong thong qua.

- Ban Kiém soét da tham dy day du cac cudc hop HPQT Cong ty. Phdi hop véi
HDQT, Ban diéu hanh Céng ty trong viéc gop y x@y dung cac Quy ché ctia Cong ty
nham lam co s& phap 1y cho cong tac quan 1y diéu hanh san xuat kinh doanh.

- Bé xuét Iya chon Cong ty Kiém toan doc lap dé thue hién Kiém toan bao cdo
tai chinh nam theo ding quy dinh.

- Kiém tra tinh hop 1y, hop phap, trung thuc trong quéan 1y, diéu hanh hoat dong
kinh doanh; tinh hop 1y, hop phap, trung thuc trong cong tac 1ap Bao cdo tai chinh.

- Hoat dong san xut kinh doanh ctia céng ty chap hanh t6t cac quy dinh vé cong
b thong tin d6i v6i cong ty niém yét trén S& giao dich ching khoan Ha Ni, bao cao
tai chinh, b&o céo quan tri, bao cio thudng nién, bao céo vé giao dich c6 phiéu cta cd
déng noi b, chi tra ¢o tic, ... duoe cong b kip thoi, ddy du tao didu kién cung cip
thong tin cho co déng, nha dau tu.

- Ban Kiém soat da thuc hién chuc nang, nhi€ém vu theo quy dinh phap luat va
Piéu 1¢ cong ty. Hoat dong quan tri va diéu hanh ctia Cong ty co ban tudn thu quy
dinh phép luat, Diéu 16 va cac Nghi quyét cua Dai hoi déng co dong; bao cdo tai chinh
phan anh trung thuc, hop ly tinh hinh tai chinh.

Trong nam, Ban kiém soat khong nhan don thu kién nghi hodc dé xuét cua cd
dong dé nghi ki€ém tra, x4c minh c4c van de.

3. Hoat dong ndi b ciia Ban Kiém soat.

Nam 2025 Ban Kicm soét hop dinh ky theo quy dinh tai Diéu 1¢ to chirc va hoat
dong cua UPC; quy ché t6 chirc hoat dong cua Ban Ki€m soat va phu hgp véi quy
dinh cua Phap luat cu thé dei? thuc hién 09 cudc hop (bao gom cac cudc hpp dinh ky
quy va cac cudc hop khac) dé thao luan va thong qua céc ndi dung trong yéu nhu sau:

- Cong tac nhan sy va t6 chtrc: Tai cau triic cac phong ban, don vi va doi ngil

quan ly va cong tac sap xép cac phong, don vi va bo nhiém/diéu chuyén nhan sy dé
t6i uu hda bo may.!

1 Péi tén cac Phong ban don vi cu thé nhu sau:

+ Phong Pau tu xay dung dbi tén thanh Phong Quan ly dy &n.

+ Phong Ké& hoach d6i tén thanh Phong Ké& hoach — Ky thuat.

+ Xi nghiép Cong vién 1 thanh Xi nghiép Thi cong 1 (UPC.1).

+ Xi nghiép Vuon Uom sat nhap XN Céng vién 2, d6i tén thanh Xi nghiép Thi cong 2 (UPC.2).
+ Xi nghiép Xe may doi tén thanh Xi nghiép Co giéi — Xay lip (UPC.M)

* Thanh lap Vin phong Chu tich Hoi dong quan tri & Xi nghiép thi cong 3 (UPC.3).
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- Hoat dong tai chinh & f?ﬁg tu: Thong qua phuong an vay vbn tai TPBank (Chi
nhanh Viing Tau) va BIDV dé b6 sung von luu dong phuc vu SXKD cho UPC va 03
cong ty con (Cay xanh Hai Pang, Con Dao va Bau Sen).

- Cong tac thoai von: Giam sat viée thanh lap T chuyén vién gip viée cho Hoi
d6ng tham dinh gia tri C6 phan von Nha nudc thyc hién thoai von giai doan 2022-2025.

- Chinh sach dai ngo: Tham dinh viéc chi khen thuong ghl dua cac dot trong nam
(bot 1, 2, 3, 4) va thudng Tét Duong lich theo ding quy ché Cong ty.

- Ngoai ra BKS thuong xuyén trao d6i qua dién thoai, email dé phdi hop va ndm
bat kip thoi cac thong tin lién quan dén hoat dong cia BKS.

- Cac cudc hop ctia BKS do Truong BKS triéu tap va co sy tham gia day du cta
cac thanh vién BKS. Bién ban hop cta BKS duoc 1ap va luu trit theo quy dinh.

4. Tién lwong, thu lao cia BKS.

- Tién lvong, thu lao, thuéng va lgi ich khac ctia Ban Kiém soat duoc thuc
hién theo quyét dinh ctia Pai hoi déng co dong va tuan thu theo Nghi dinh
248/2025/ND-CP quy dinh ché do tién luong, thu lao, tién thuong cua nguoi dai
dién chu so hitu tryc tiép, ngudi dai dién phan von nha nudc va Kiém soat vién
trong doanh nghi¢p nha nudc.

- Tong muc thu lao ctia BKS: 60.000.000 dong. Trong do:
+ Mirc chi Truong Ban Kiém soat: 2.000.000 dong/thang.
+ Mirc chi thanh vién Ban Kiém soat: 1.500.000 dong/thang.

5. Panh gia vé Bdo cdo cic giao dich giira Tong Cong ty, Cong ty con,
Cong ty khac do Tong Cong ty nim quyén kiém soat trén nim muoi phan
trim (50%) trd 1én von diéu 1é véi thanh vién HPQT, Tong Giam doc va
nhfrng nguoi co lién quan cua thanh vién do; giao dich giira Tong Cong ty voi
cong ty trong do thanh vién HDQT la thanh vién sang 1ap hodc la nguoi quan
1y doanh nghiép trong thoi gian 03 nim gan nhat truée thoi diém giao dich:

- Theo quy dinh hi¢n hanh vé cong b thong tin tai Thong tu 50 96/2020/TT-
BTC ngay 16/11/2020 vé viéc hudng dan cong bo thong tin trén thi truong ching
khoan, cac giao dich gilta Cong ty véi nguoi c6 lién quan cua Cong ty, gitra COng
ty v6i c6 dong 16n, nguoi 6 lién quan ctia ngudi ndi bd déu duge thuc hién tuan
tht ding quy dinh va cong b thong tin day du.

- Hop déng hoac giao dich véi co dong nodi bd/cac l}én lién quan: Chi tiét tai
Muc 6.3.1, 6.3.2 Thuyét minh Bao céao tai chinh riéng ki€m toan nam 2025.

- V& co ban céc giao dich néu trén dugc thuc hién phu hop véi quy dinh phap
luat hién hanh, cac bén tham gia giao dich trén co s& binh dang, tu nguyén va phu
hop v61 ndng luc cia cdc bén trong giao dich va muc dich.
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I1. Két qua giam sat tinh hinh hoat dong va tai chinh ciia Cong ty.
1. Két qua giam sat tinh hinh hoat dong SXKD

Niam 2025 14 ndm nhiéu bién dong va thach thire, tuy chua dat toan bg chi tiéu
ké hoach, nhung Cong ty da gilr virng on dinh, cung ¢ nén tang quan tri, nhan sy
va quy trinh van hanh. Pay 14 tién dé quan trong dé UPC budc vao giai doan ting
truong va birt phé trong cac nam tiép theo theo Chién lugc UPC27. Két qua cu thé
nhu sau:

DVT: Ty dong
Ty 1€ % nam
STT Chi Tiéu Nam 2024 Nam 2025 | 2025 so v6i nam
2024
01 | Tong doanh thu 278,81 331,919 119,05%
02 | Tong chi phi 270,68 320,560 118,4%
03 | Loi nhuén trudc thué 8,84 17,358 196,8%
04 | Nop ngan sach nha nudce 10,55 19,2 184,8%
05 | Loi nhuan sau thué 6,54 12,832 195,7%
06 | Co tic (%VPL) 10% 15% 150%

Mic du doanh thu thyc hién chi dat 78,23% ké hoach (331,9 ty/424,3 ty) do cac yéu
t6 khach quan vé sap nhap don vi hanh chinh va thoi tiét bat loi, nhung loi nhuan sau
thué van ghi nhan muc ting trudng an twong so voi nim 2024 nho cong tic quan tri chi
phi, quan tri nhan su va hoat dong SXKD quyét liét cua Ban Diéu hanh.

2. Két qua giam sat tinh hinh tai chinh

Mic du c6 nhiéu kho khan va doi mét voi nhiéu bién dong, tinh hinh tai chinh
cua UPC tai ngay 31/12/2025 van trong trang thai tot, ddm bao kha nang thanh
toan va bdo toan von cua Cong ty. Mot s chi tiéu vé Bang can doi ke todn cua
UPC tai ngay 31/12/2025 cu thé nhu sau:

TAI SAN (tr.dong) NGUON VON (tr.dong)
Ty 18 % Ty 18 %
nam nam
Dién giai 2024 2025 | 2025 so | Dién giai | 2024 2025 |2025 so

voi nam voi nam
2024 2024

A- TAI C - NO

SAN NGAN | 156.759 | 146.382 | 93,38% | PHAI 155.624 | 142.556 | 91,6%

HAN TRA
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TAI SAN (tr.dong) NGUON VON (tr.dong)
Ty 18 % Ty 18 %
nam nam
Dién giai 2024 2025 | 2025 so | Dién giai | 2024 2025 |2025 so
vOoi nam vOi nam
2024 2024
Tién va cac No ngin
khoan twong | 12.509 | 10.614 | 84,3% |han 155.281 | 140.156 | 90,3%
duong tién
Hang - ton | 00210 | 37832 | 103.03% | ° 9| 340 | 2400 | 702%
kho han
B_TAI D-VON
SAN DAI 61.332 | 65.422 | 106,67% | CHU SO | 62.468 | 69.247 | 110,85%
HAN HUU
TONG TONG
CONG TAIL 218.092 | 211.803 | 97,12% CONG 218.092 | 211.803 | 97,12%
SAN : ' +£70 | NGUON : ' 70
VON

Céc chi sd tai chinh tai ngay 31/12/2025 nhu sau:

Pon vi Thuc hién So sanh
STT CHI TIEU o Niam
a [0)
tinh Nam 2024 2025 Y0
1 Ty suat logi nhuan sau % 3.00% 5.06% 202%
thué/Tong tai san (ROA) ’ ’
Ty suat loi nhuan sau . . . .
2 thué/\Vén CSH (ROE) Yo 10,48% 18,53% 176,81%
Ty suat logi nhuan sau . . . .
3 thué&/Doanh thu Y% 2,35% 3,89% 165,53%
4 | Hé sb no/Tong tai san Lan 0,71 0,67 94,37%
5 | Hé sd ng/Vén CSH Lan 2,49 2,06 82,73%
6 | Hé sd thanh toan hién hanh Lan 1,01 1,04 102,97%
7 | Hé sd thanh toan nhanh Lan 0,77 0,77 100%
Danh gia:
- Kha nang thanh toan:
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+ H¢ s0 thanh toan hi¢n hanh dat 1,04 1an: cho thay tai san ngan han co ban
dap tmg duoc cac nghia vu ng ngan han. Tuy nhién, hé s6 ndy & muc sat ngudng
to1 thi€u, bién an toan chua duoc cao.

+ Heé s thanh toan nhanh dat 0,77 lan thép hon muc an toan thong thuong
(>1), Phan anh Cong ty cd thé gap kho khan nho vé dong tién tire thoi. Chi sé 0, 77
cho thay doanh nghiép can quan 1y chit ch& hon cac khoan phai thu va hang ton
kho dé dam bao kha ning thanh toan.

- Chu trac von: Hé s6 No/Vdn CSH 1a 2,06 lan, giam dang ké so v&i mire
2,49 lan cua nam 2024, cho thay murc do tu chu tai chinh dugc cai thién.

- Hiéu qua st dung vén: Chi so ROE téng manh tir 10,48% 1én 18,53% cho
thy Cong ty dé bao toan va phat trién vén nha nudc tai doanh nghiép, hiéu qua su
dung vén duoc cai thién so voi nam trude. Py 1a két qua cta viée toi wu hoa chi
phi du doanh thu khong dat ky vong.

- Viéc ghi chép céc s6 liéu trong bao cao pht hop voi cac chuan muyc, ché do
ké toan doanh nghiép Viét nam hién hanh. Nguyén tic trong pham vi lap, luan chuyén,
str dung, Iuu trir va bado quan chung tir dam bao tinh hop phap, hop 1y, hop 1€.

1+ Chi tra thu lao HDQT va BKS thyc hién ding theo Nghi quyét Pai hoi
dong c6 dong thuong ni€n nam 2025.

- B4o c4o tai chinh nam 2025 duoc lap phi hop chuan myc ké toan, phan
anh trung thuc va hop 1y tinh hinh tai chinh ctia Cong ty.

3. Nhan xét

Ban Kiém soat da thyc hién chirc ning nhiém vu gidm st hoat dong cia HDQT
va Ban diéu hanh trong viéc thuc hién nhiém vu SXKD nam 2025, Ban Kiém soat
nhan xét: Mac du khong dat ké hoach dé ra, ket qua thuc hién nam 2025 van ghi nhan
murc tang truong khoang 20% so voi nam 2024. Phan anh no luc duy tri hoat dong
san xuat kinh doanh on dinh trong boi canh thi truong va co che c6 nhi€u bien dong.
Nguyén nhan chu yéu deén tur:

- Qua trinh tai co cau, s&p nhap don vi hanh chinh, lam cham tién d¢ trién
khai, nghiém thu va thanh todn mot so cong trinh, du an.2

- Mot s6 cong trinh cham tién d6 do vudng cong tac giai phong, ban giao

mit bang, dan dén cham nghiém thu, thanh toan va tam tng, anh huéng truc tiép
dén dong tién caa Cong ty.

2 Doanh thu duy tri trong tinh: 195 ty/192 ty KH; Doanh thu thi cdng trong tinh: 83,5 ty/125,8 ty KH.
Doanh thu duy tri ngoai tinh: 6,5 ty/20 ty KH; Doanh thu thi cong ngoai tinh: 34,5 ty/78,5 ty KH.
Doanh thu tu phét trién Cong ty Thanh vién: 15,4 ty.
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- Qud trinh tai co cau hanh chinh va sap nhap dia phuong 1am kéo dai thoi gian
pheé duyét, nghiém thu, thanh toan; mot so du an, cdng trinh khong the trien khai theo
ké hoach ban dau, anh hudng dén tien do va chi tiéu san xuat — kinh doanh.?

- Diéu kién thoi tiét bat loi (mua bio, gié chudng) tac dong dang ké dén tién
do thi cong va cong tac duy tri cay xanh ngoai troi, dac biét tai cac du an c6 yéu
cau tién do gap (Cong trinh Thuy Van, Phu Yén, San bay Long Thanh...).

- Chién lugc phét trién thi trudng ngoai tinh chua hoan thién; thiéu nhan su
kinh doanh dia phuong.

I11. Két qua giam sat ddi véi hoat dong ciia HPQT va Ban Diéu hanh:

a) Két qua danh gia su phdi hop hoat dong giita Ban Kiém soat voi HPQT,
Ban Tong giam dbc va Co dong:

- Su ph01 hop hoat dong gitra Ban Klem soat va HDQT, Ban TGD va Co
dong duogc phdi hop trén nguyén tac vi sy 6n dinh, phat trién bén viing cta cong ty
va dam bao quyén loi ctia C6 dong theo diing quy dinh cua Phép luat va Diéu 1¢
Cong ty.

- HPQT trién khai thyc hién nghiém tic nghi quyét cua Dai hoi dong cd
dong thuong nién nam 2025 phé duy¢t, tuan thu ding quy dinh ctia phép luét cling
nhu Diéu 18 t6 chirc va hoat dong cua Cong ty. Cac cudc hop va hoat dong cua
HPQT dugc t6 chirc va tién hanh theo diing Piéu 18 Cong ty va phéap luat hién hanh
c6 su thdng nhat cao ciia cac thanh vién. C4c nghi quyét cia HDQT phu hop véi
chtic ning va quyén han theo quy dinh cta phap luat va diéu 1¢ Cong ty, dong thoi
dam bao kip thoi dua ra cac chu truong chi dao hoat dong Cong ty dé hoat dong
san xuat kinh doanh. Pinh ky HPQT hop danh gia két qua hoat dong san xuét kinh
doanh va dua ra chién luge, dinh huong nham hoan thanh ké hoach san xuét kinh
doanh di duoc Dai hoi dong cb dong thong qua.

- Cac nghi quyét cia HPQT phu hop vé6i chiic ning va quyén han theo quy
dinh cua phap luat va diéu 1& Cong ty, dong thoi dam bao kip thoi dua ra cac chu
truong chi dao hoat dong san xuat kinh doanh cta Céong ty.

- Trién khai kip thoi cac Nghi quyét, Quyét dinh cta Pai hoi dong c6 dong
va HPQT. Ban TGP thudng xuyén bao cdo HPQT dé kip thoi xin ¥ kién chi dao
khi can thiét va ding quy dinh hién hanh.

b) Béi véi caa Ban Piéu hanh:

- Trong nam 2025, Ban TGD da quan ly diéu hanh hoat dong SXKD theo
dung phan cap gitta HDQT va Ban Tong Giam ddc. Ban TGP da tang cuong cat

giam chi phi; kiém soat dong t1en nham duy tri hoat dong san xudt kinh doanh;
thie hién cac bién phap cing ¢b noi luc va tiép tuc mé rong chién luge phat trién

3 Cac cong trinh Trang tri L& 2/9; Trang tri Noel & Tét Duong Lich nim 2026; Trang tri Cong vién N8- Con Dao;
Cong vién Phuong 9; Cai tao 21 Thong Nhat; Bam béo an toan mua mua bao; Trong ddm nam 2025; Trong méi
cay xanh nam 2025; Trong rung. ..

CONG TY CP PHAT TR|§N CONG VIEN CAY XANH & PO THI VONG TAU “’
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thi truong ngoai tinh; duy tri chét lugng dich vy, ddm bao hoat dong SXKD an
toan, hi¢u qua.

- Cong tac diéu hanh san xuét kinh doanh cua Ban Diéu hanh di tuan thu
Luéat doanh nghiép, Diéu 18 hoat dong, nghi quyet quyét dinh cta Pai hoi ddng cb
dong va HPQT Cong ty. Ban Piéu hanh di d6i moi trong quan ly, chu trong day
manh vi¢c dao tao nhan vién, ngudi lao dong gitp tang nang suét lam viéc va hiéu
qua cac ngudn lyc.

- Ban Diéu hanh Cong ty ludn chu dong dua ra cac giai phap va dé xuat y
kién voi HbQT vé cac van dé thudc tham quyén ciia HPQT. HJ tro va tao diéu
kién dé Ban Kiém soat thyuc hién chirc ning ctia minh. Cac ¥ kién cta Ban Kiém
soat luén dugc Ban Piéu hanh Cong ty phan hoi day du va kip thoi.

- P6i v6i cac don vi thanh vién, Ban diéu hanh d3 c6 nhiing chi dao quyét
li¢t, chi tiet, cu thé kip thoi, c6 danh gia, kiém soat viéc thuc hién dé dat dugc muc
tiéu hiéu qua dat ra.

¢) Péi véi cac co dong: Trong nam 2025, Ban Kiém soat khong nhan dugc

kién nghi hodc yéu cau kiém tra ndo cua cd déng d6i v6i hoat dong ctia HPQT,
Ban diéu hanh va can bd quan Iy trong Cong ty.

IV. Két luin va Kién nghi

Ban Kiém so4t nht tri v4i bao cdo hoat dong cuia HPQT, bao cao két qua
hoat dong san xuét kinh doanh ctia Ban diéu hanh, bo c4o tai chinh va phuong an
phan phéi lgi nhuan ndm 2025 trinh Pai hoi. Dé hoan thanh tt nhiém vu ké hoach
nam 2026, Ban Kiém soat c6 mot s6 khuyén nghi d6i voi HPQT, Tong Giam déc
nhu sau:

- Tang truong dot pha thi truong ngoai tinh gin voi kiém soat chi phi va tbi
uu hoa lgi nhuan.

- Tap trung ngudn luc vao cac cong trinh trong diém cta Cong ty, chi trong cong
tac phat trién thi trudng, thi phan phu hop voi dinh hudng phat trién caa Cong ty.

- Xay dung ké hoach chi tiét vé tai chinh, can d6i nguon vén dé dam bao
luan chuyén dong tién hiéu qua.

- Chuén hoa, so hoa h¢ thong quan 1y dy an va van hanh nhadm nang cao nang
suat, chat lugng va toc do trién khai.

- Quan trj theo hiéu sut gan v6i phat trién ngudn nhan lyc va vin hoa doanh
nghiép UPC.

PHAN II:
PHUONG HUONG HOAT PONG CUA BAN KIEM SOAT NAM 2026

Thuc hién ding quyén han va trach nhiém cua Ban Kiém soat theo quy dinh
tai Luat Doanh nghiép, Di€u I¢ Cong ty va nhiém vu Pai hi dong co6 dong thuong
nién ndm 2026, trong do tap trung giam sat cac cong viéc chu yéu nhu sau:
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- Kiém tra/ giam sat tinh hinh thyc hién va tuan tha Diéu 1¢, Luat Doanh
nghiép, phap luat nha nudc; tinh hinh thyc hién va tuan thu cac Quy ché, Nghi
quyét, Quyét dinh, Chi thi ctia Pai hoi dong c6 dong va HPQT.

- Kiém tra, giam sat, danh gia tinh hinh thuc hién Nghi quyét Pai hoi déng
cd dong thuong nién nim 2026; tinh hinh tai chinh, can ddi vén va quan 1y dong
tién, hiéu qua hoat dong va kha nang thanh toan; tinh hinh thuc hién ké hoach san
xuét kinh doanh quy/nim.

- Kiém tra tinh hop 1y, hop phép, tinh trung thuc va mtrc 46 can trong trong
quan ly, di€éu hanh hoat dong kinh doanh.

- Giam sat chuyén dé trong diém: Tién trinh thoai von Nha nudc: Pam bao
tinh minh bach, khach quan, tuan thu tuyét ddi cac quy dinh phap luat vé thoai vén;
kién quyét phong ngira moi rui ro that thoat tai san nha nudc va bao vé loi ich hop
phap ctia toan bo ¢ dong.

- Kiém so4t rui ro tai chinh, tin dung va thanh khoan dong tién: T6 chuic cac
dot kiém tra chuyén dé nham dénh gia nang suét lao dong va hiéu qua tai chinh cia
cac don vi truc thude (dac bi¢t 1a XNTC 1, XNTC 3 va Khéi van phong) sau qua
trinh T4i céu tric bo may.

- Nang cao chat lugng tham dinh va tuan thu quan tri doanh nghiép: Kiém
tra k¥ ludng tinh trung thyc, hop 1y cua cac Béo cao tai chinh ndm 2026 va Bao
c4o quan tri trudc khi cong bod thong tin; Giam sat cac giao dich gitta UPC v&i
nguoi co lién quan (thanh vién HDQT, Ban TGP, Cong ty con) dé ngin ngira xung
dot loi ich.

Trén day la bao cdo nhiing cong viéc da thuc hién cia Ban Kiém soat trong
nam 2025 va phuong hudng hoat dong nam 2026.

Ban Kiém so4t kinh trinh Pai hoi xem xét thong qua./.

Tran trong kinh chao!

Noi nhin: TM. BAN KIEM SOAT
- Pai hoi dong ¢ dong; TRUONG BAN
- HBbQT, Ban TGD;
- Website cong ty;
- Luu: BKS.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phac

CONG VIEN CAY XANH VUNG TAU

Sé: ..../TTr-HPQT TP. Hé Chi Minh, ngay..... théng .... nam 2026

‘ ‘ TO TRINH ,
Ve viéc De nghi thong qua Bao cao tai chinh hgp nhat nam 2025
Pa dugc kiem toan béi cong ty TNHH Kiem Toan va Dinh gia Quoc Te

Kinh gui: Dai hoi dong c6 dong Cong ty C6 phan Phat trién
Cong vién Cay xanh & Do thi Viing Tau

Can cir Lugt doanh nghiép sé 59/2020/QH14, dwroc Quéc héi nwéc Céng hda
Xa hoi Chu nghia Viéet Nam thong qua ngay 17/6/2020;

Can cit Piéu 16 va té chirc hoat déng ciia Cong ty Co phan Phat trien Cong
vién Cay xanh & Dé thi Viing Tau dwoc Pai héi dong o dong théng qua.

Hoi ddng quan tri Cong ty Co phan Phat trién Cong vién Cay xanh & D0 thi
Viing Tau kinh trinh Dai hoi dong co dong thong qua Béo céo tai chinh hop nhat
nam 2025 caa Cong ty dd dugc kiém toan bai cong ty TNHH Kiém toan va Dinh
gia Quéc Té vai cac noi dung chinh nhu sau:

Pon vi tinh: dong

STT CHI TIEU SO LIEU
1 | Tong tai san 211.803.840.551
2 | Vén chu so hitu 69.247.925.977
3 | Tong doanh thu 331.919.267.823
4 | Loi nhuan trugc thué 17.358.007.031
5 | Loi nhuan sau thué TNDN 12.832.083.098

( C6 Bdo cdo tai chinh di dwoc kiém toan kém theo)
Kinh trinh Dai hoi d6ng ¢ déng xem xét va thong qua.
Xin tran trong cam on!
TM. HOI PONG QUAN TRI
CHU TICH
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CONG HOA XA HQI CHU NGHIA VIET NAM

0
Qs:b@(?ﬂ Nf’)goa Pic 1ap — Ty do — Hanh phuc
SRy 3
(L uPC
AN
S6: ..../TTr-HPQT TP. Ho Chi Minh, ngay .... thang .... ndm 2026

‘ TO TRINH
Ve viéc Phwong an phan phoi L¢i nhuan nam 2025

Kinh gui: Dai hoi dong c6 dong Cong ty co phan Phat trién
Cong vién Cay xanh & Do thi Viing Tau

Can cir Lugt doanh nghiép sé 59/2020/QH14, dwoc Quéc héi nwéc Céng hda
Xa hoi Chu nghia Viét Nam théng qua ngay 17/6/2020;

Can cir Diéu 1é va t chirc hoar dgng cua Cong ty Co phan Phét trien Cong
vien Cdy xanh & Dé thi Viing Tau dwoc Pai hoi dong coé dong thong qua;

Can cir BCTC riéng nam 2025 da dwoc kiém toan bdi cong ty TNHH kiém
toan va binh gia QUO”'C té;
Can cir Nghi dinh so 366/2025/ND-CP ngay 31/12/2025 cia Chinh Phu ve
qudn Iy va dau tw von nha nuoc tai doanh nghiép;

Can cit vao bdo cdo xac dinh quy tién lwong ciia ngwoi lao déng, quy tién
luong thu lao va tién thuong Cua Lao dong quan ly thuc hién nam 2025.

Hoi dong quan tri Cang ty Co phan Phét trién Cong vién Cy xanh & D0 thi
Viing Tau kinh trinh Pai hoi dong ¢6 dong nhu sau:

1. Thong qua phuong an phéan phdi loi nhuan nam 2025 nhu sau:
Pon vi tinh: dong

STT Néi Dung Cach tinh Sé tién
1 | Loi nhuan phan phéi 1) 10.171.519.373
2 | Chia ¢ tirc cho céc cb dong (2)=(VPL) * 15% | 5.100.000.000
3 | Trich Quy Pau tu phat trién (3)=0 0
4 | N QUY Khenthuong PRAC | 4y = (1).2)3) | 5.071510.373

2. Ty I chi tra ¢ tuc 1a: 15%/VDL.
3. Hinh thire chi tra bang tién mat.

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & BO THI VONG TAU
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4. Uy quyen cho Hoi dong quan tri quyét dinh thoi diém chot danh sach Co
dong de chi tra co tac.

Kinh trinh Pai hoi ddng c6 dong xem xét va thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

Lé Huy Hiru Hiép

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & PO THI VONG TAU
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CONG HOA XA HQI CHU NGHIA VIET NAM
Qc!s% 5 0 Doc lap — Tu do — Hanh phuc

SO UPC

CONG VIEN CAY XANH VUNG TAU

Sé: .../ TTr-BKS TP. Hé Chi Minh, ngay..... thang 5 nim 2026

TO TRINH
V& viéc lwa chon cong ty kiém Toan B4o céo tai chinh nim 2026

Kinh gui: Dai hoi dong c6 dong Cong ty C6 phan Phat trién
Cong vién Cay xanh & Do thi Viing Tau (UPC)

Can cir Lugt Doanh nghiép so 59/2020/QH14 dwoc Quéc héi nuwéc Cong hoa

xa hoi chu nghia Viet Nam théng qua ngay 17/6/2020;
 Can cit Ludt so 76/2025/QH15 ngay 17/6/2025 ciia Quéc hgi vé viéc sia doi,
bo sung mot so diéu cua Lugt Doanh nghiép;

Can cir Diéu I¢ t6 chirc va hoar dgng cia Cong ty Co phan Phat trién Cong
vién Cdy xanh & Do thi Viing Tau dwoc Dai héi dong coé dong thong qua;

Can cir vao tiéu chi chon don vi Kiém toan cia Héi dong Quan tri;

Can ci vao néng lyc va diéu Kién cia don vi Kiém toan.

Ban Kiém soat Cong ty C6 phan Phét trién Cong vién Cay xanh & Do thi
Viing Tau kinh trinh Dai h6i dong co dong thudng nién ndm 2026 danh sach 03 Cong
ty Kiém toan doc lap nhu sau:

1. Cong ty TNHH Kiém toan va Pinh gia Quéc té (IAV CO., LTD).

- Pia chi: A-TT5-3 Khu Nha O Him Lam Van Phuc, phuong Ha Pong, TP.
Ha Noi.

2. Cong ty TNHH Kiém toan va Tu van A&C.

- Pia chi: S6 02 Truong Son, phudng Tan Son Hoa, TP. HO Chi Minh,

3. Cong ty TNHH Dich vu tw van Tai Chinh Ké toan va Kiém toan phia
Nam.

- Pia chi: S6 29 duong V3 Thi Sau, phuong Sai Gon, TP. Ho Chi Minh.

Kinh trinh Pai hoi dong co dong thong qua va uy quyén cho Hoi dong quan
tri Cong ty lua chon mot trong Ba don vi kiém toan trén dé thuc hién kiém toan Bao
cao tai chinh nam 2026 cua Cong ty UPC.

Tran trong!

TM. BAN KIEM SOAT
TRUONG BAN

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & BO TH| VUONG TAU
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CONG HOA XA HOI CHU NGHIA VIET NAM

0
Q%“bb(?d o%goa Poc 1ap — Tw do — Hanh phuc
S22
"L UPC
AN
Sé: ..../TTr-HPQT TP. Hé Chi Minh, ngay ...... thang .... ndm 2026

TO TRINH
Vé viéc bao cao xac dinh Quy tién lwong ciia Ban Piéu hanh, Nguoi lao
dong va Chii tich HPQT; thu lao ciia thanh vién Hgi dong quan tri, Ban
Kiém soat khong chuyén trach thue hién nim 2025 va ké hoach nim 2026

Kinh gui: Dai hoi dong cd dong Cong ty Co phan Phét trién
Cong vién Cay xanh & Do thi Viing Tau

Can cir Lugt doanh nghiép sé 59/2020/QH14, dwoc Quoc héi nuwéc Cong
hoa Xa hoi Chu nghia Viét Nam thong qua ngay 17/6/2020;

Can cir Dieu 1¢ t6 chic va hoat dgng cuia cong ty Co phan Phét trien Cong
vien Cdy xanh & Dé thi Viing Tau dwoc Pai hoi dong coé dong thong qua;

Can cir Nghi quyét ciia Pai héi dong cé dong thuong nién nam 2025;

Can cit két qua hoat dong SXKD Céng ty nam 2025 va chi tieu Ké hoach
nam 2026.

Hoi dong Quan tri cong ty Co phan Phat trién Cong vién Cy xanh & Do
thi Viing Tau kinh trinh Dai hoi dong Co6 dong thong qua Quy tién luong cua Ban
biéu hanh, nguoi lao dong, Chu tich HBQT va thu lao cho cac thégnh vién Hoi
dong quan tri, Ban Kiém soat khong chuyén trach nam 2025 va ké hoach nam
2026 nhu sau:

I. Thuc hién nam 2025:

1. Quy tién luong ctia Ban Bicu hanh va nguoi lao dong: 58.642.006.648
dong (Nam mucoi tam ty, sau tram bon muoi hai tri¢u, khong tram leé sdu nghin,
sau tram bon mwoi tam dong).

2. Quy tién lwong cua Chu tich HDQT Céng ty: 878.000.000 dong (Tam
tram bay mwoi tam triéu trigu dong).

3. Tong mic thil lao chi tra cho thanh vién Hoi dong Quan tri, Ban Kicm
soat khong chuyeén trach: 186.000.000 dong (Mot tram tdam mwoi sau trieu dong
chan), cu thé nhu sau:

- Mc chi Thanh vién Hoi dong quan tri truc tiep tham gia dieu hanh san
xuat kinh doanh: 3.000.000 dong/nguoi/thang.

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & BO THI VONG TAU
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- Mizc chi Thanh vién Hoi dong Quan tri khong truc tiép tham gia diéu hanh
san xuat kinh doanh: 1.500.000 dong/ngudi/thang.
- Mtic chi Truong Ban Kiém soat  : 2.000.000 dong/thang.
- Muc chi Thanh vién Ban Kiém soét : 1.500.000 dong/nguoi/thang.
I1. Ké hoach nim 2026:

1. Quy tién luong cua Ban Diéu hanh va ngudi lao dong: 61.197.480.000
dong (S&u muroi Mot ty, mot tram chin muweoi bay tri¢u, bon tram tam muoi nghin
dong).

2. Quy tién lwong cua Chu tich HDQT Céng ty: 888.000.000 dong (Tam
tram tam muoi tam triéu dong).

3. Quy thil lao cua thanh vién Hoi dong quan tri, Ban Kiem soat lam viéc
khdng chuyén trach: 186.000.000 dong (Mot tram tam muwoi sdu triéu dong chan).

Kinh trinh Pai hoi d6ng C6 déng xem xét va thong qua./.

TM. HOI PONG QUAN TRI
CHU TICH

Lé Huy Hiru Hiép

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO TH| VONG TAU
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CONG HOA XA HQI CHU NGHIA VIET NAM
e X0 "7 0z Péc 1ap — Tw do — Hanh phuc

coq /"
SO UPC
SG:...... /TTr-HPQT TP.Hé Chi Minh, ngay  thing ndam 2026
TO TRINH

V& viéc bd sung nganh nghé kinh doanh, thay déi dia chi tru sé chinh cong
ty sau sap nhap va sira doi Pieu 1€ Cong ty

Kinh giri: Pai hoi ddng c6 déng Cong ty Co phan Phat trién
Cong vién Cay xanh & D6 thi Viing Tau

Can cir Ludt doanh nghiép sé 59/2020/QH14, dwoc Quéc hgi nuéc Cong
hoa Xa hoi Chu nghia Viét Nam thong qua ngay 17/6/2020;

Can cir Piéu 1¢ va to chirc hogt dong cua Cong ty Co phan Phat trien
Cong vién Cay xanh & Do thi Viing Tau duoc Dai hoi dong co dong thong qua.

Nham dap tng nhu cau mé rong quy md hoat dong, ting cuong ngudn luc
va da dang hoa cac linh vuc kinh doanh ctia Cong ty. Hoi dong quan trj Cong ty
kinh trinh Pai hoi dong c6 dong thuong nién nam 2026, vé viéc bo sung nganh,
nghé kinh doanh, thay ddi dia chi try so chinh céng ty sau sap nhap va sira doi
Diéu 1é Cong ty, cu thé nhu sau:

1. B sung nganh nghé kinh doanh méi vao cac nganh nghé, linh vuc kinh
doanh cua Cong ty:

Ma Tén nganh

STT nganh nghé

Chi tiét nganh nghé (khi ding ky)

Pao tao bdi dudng k§ ning giao tiép, ky ning
thuyét trinh, k¥ ning mém; Pao tao cac k¥ ning
quan tri doanh nghiép, quan tri nhan sy, ban hang;
Dao tao, boi dudng kién thire chuyén mén, nghiép
vu (khong bao gém céac loai hinh dao tao cip bang
chinh quy do Nha nudc quan 1y).

Giao duc khac
1 8559 | chua duoc
phén vao dau

Gido duc nghé | Day nghé so cip, day nghé ngan han cho nguoi

2 8532 A A
nghi¢p lao dong.
3 8560 Dich vu hd trg | Tb chirc cac chuong trinh trao dobi giao duc, tu van
gido duc gido duc, danh gia va kiém tra viéc hoc tap.
4 27020 Hoat dong tu | Tu van quan tri doanh nghiép, tu van phat trién
van quan ly nguon nhan lyc, quan 1y chién lugc.
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Ma Tén nganh C iR, s A L A ,
STT nganh nghé Chi tiet nganh nghé (khi dang ky)
Hoat dong dich
vu hd trg kinh
5 | gaog |40ANNKNAC e e cac hoi nghi, hoi thio chuyén dé.
con lai chua
duoc phéan vao
dau
San xuat khung hoic suon kim loai cho xay dung
’ va cac ‘t}{) phan cua chung (thap, ct, cau treo...);
San xuat cdc | San xuat khung kim loai cong nghiép (khung cho
6 2511 |cau kién kim |10 hoi, thiét bi nang, thi€t bi cam tay.. .); Gia cong,
loai han, cat, 1ap rap, son phu, ma cac cau kién kim loai
dung cho xay dung, cong trinh dan dung, cbng
nghiép;...
Satg xuat san San xuit gia d&, moc sat, pat kim loai, gian giao
pham khac
N : .| X8y dung, dinh vit, bulong, ¢ vit...; San Xuat cic
7 2599 | bang kim loai < N
san pham kim loai nho 1é, gia cong dic thu; Gia
chua duoc n ;1 . . A A
A n oan cong co khi linh kién kim loai theo yéu cau,...
phan vao dau
Hoat dong vui q ‘
choi giai tri Hoat dong cua cac khu giai tri, bai bién, bao gom
8 9329 | khéc chua cho thué cac phuong tién nhu nha tam (dich vu
dugc phan vao | tdm nudc ngot), ti co6 khoa, ghé tua, du che...
dau
HoatNd(f)ng dich N
vu ho trg tryuc | Hoat dong quan 1y bai do xe, trong gitt phuong
9 5225 | % A e | a : N . N A
tiép cho van tai | tién duong bd (xe dap, xe may, xe 0 t0) qua dém
duong bo
Hoat dong cho | Cho thué thi€t bi giai tri va thé thao: Thuyén giai
10 7791 thug thiét bi the | tri, cand, thuyén budm (khong c6 nguoi lai); Xe
thao, vui choi | dap (ké ca xe dap dién); Ghé va 6 (du) trén bo
giai tri bién; Vén truot tuyét; Thiét bi thé thao khac.

2. Cap nhét dia chi try so chinh Cong ty sau khi thanh phé Viing Tau (cii)
sap nhap vao thanh pho H6 Chi Minh.

- Pja chi cii: S5 221 V3 Thi Sau, phuong Thang Tam, thanh phd Viing Tau,
Tinh Ba Ria — Viing Tau, Viét Nam.

- Cap nhit dia chi méi: S6 221 V5 Thi Sau, phuong Viing Tau, thanh phd

HO Chi Minh, Viét Nam.
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3. Stra d6i khoan 3 Diéu 2, khoan 2 Biéu 4 tai Diéu 1& Cong ty vé dia chi tru
sa chinh Céng ty va nganh nghé kinh doanh ctua Cong ty theo noi dung thay doi
tai Muc 1 To trinh nay.

4. Trién khai thuc hién: Uy quyén cho Hoi dong quan tri, Nguoi dai dién
theo phap luat trién khai hoan thién hé so, thuc hién céac thu tuc can thiét tai co
quan Nha nudc ¢ tham quyén. Hoan thién va ky ban hanh Diéu 1¢ da ghi nhan
cac stra doi, b sung duoc Dai hoi ddng cb dong thong qua.

Kinh trinh Dai hoi ddng ¢ déng xem xét va biéu quyét thong qua./.

TM. HOI PONG QUAN TRI
CHU TICH

Lé Huy Hiru Hiép

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO THI VONG TAU ("
@ 221 V& Thi Sau, phudng Viing Tau, Thanh phé H& Chi Minh
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Q‘%@% 22 6 PAI HOI PONG CO PONG THUONG NIEN NAM 2026

CONG VIEN CAY XANH VUNG TAU

PHIEU BIEU QUYET
MA PAI BIEU: UPC ....

HO VA t81 Dai BIBU: wuveenerenereeneeeneeenereneeeneeenesens
S6 luong c6 phan nam gidt: ...eeevennne.... ¢d phan

S6 lugng ¢ phan nhan Gy quyén: .... cd phan

Tong s6 lwong co phan dai dién: ............... 6 phan

(Quy Pai biéu danh dau vao 6 Y kién Iyra chon theo timg ndi dung biéu quyét)

Tan Khong tan | Khéngy

NOQI DUNG N R .
thanh thanh kién

Noi dung 1: Thong qua béo c4o hoat dong ciia Hoi dong quan tri,
két qud hoat dong SXKD nam 2025 va phuong huéng nhiém vu
SXKD nam 2026

Noi dung 2: Thong qua bao céo hoat dong ctia Ban Kiém soat nim
2025 va ké hoach hoat dong nim 2026.

Noi dung 3: Thong qua béo cao Tai chinh dd dugc kiém toan nim
2025 bai Cong ty TNHH Kiém toan va Dinh gia Quéc té

Noi dung 4: Thong qua T trinh phuong 4n phan phoi loi nhuan
nam 2025. 7

Noi dung 5: Thong qua To trinh lya chon don vi kiém toan doc 1ap
nam 2026

Noi dung 6: Thong qua To trinh Bao cdo xac dinh Quy tién luong;
thu lao HPQT, BKS thuc hién nam 2025 va ké hoach nim 2026.

O o oo ofd O
O o oo ofd O
O o oo ofd; o

Néi dung 7: Thong qua T trinh B sung nganh nghé kinh doanh,
cap nhat dia chi tru s¢ chinh cong ty sau sap nhap va stra doi bicu
1€ Cong ty.

Hudng din: \ .
. A s C Ngay 27 thang 5 nam 2026
Co dong biéu quyet bang cach danh dau MQT trong cac CO PONG/NGUOI PUQC UY QUYEM
phuong 4n: Tan thanh, khéng tan thanh, khéng y kién cho DU PAI HOI
(Ky va ghi ro ho tén)

timg noi dung biéu quyét. Sau do ky, ghi 16 ho tén va ndp cho

Ban kiém phiéu.

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & BO TH| VUONG TAU
@’ 221 V3 Thi Sau, phudng VO Tau, Thanh phd H& Chi Minh

sales@upcgreen.com @ https://upcgreen.com/




CONG HOA XA HQI CHU NGHIA VIET NAM
<t Poc lap — Tw do — Hanh phac
< % > Og

CONG VIEN CAY XANH VUNG TAU

Sé: ...../ BB.BHCD.UPC TP. Hé Chi Minh, ngay 27 thang 5 nam 2026

‘ BIEN BAN HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

- Tén Congty : Cong ty C6 phan Phat trién Cong vién Cdy xanh
va b6 thi Viing Tau

- Tru sé chinh : 221 V3 Thi Sau, phuong Viing Tau, thanh phd
Ho Chi Minh

- Dién thoai : 0254 357 5555

- Ma s6 doanh : 3500144358 do S& K& hoach va Dau tu tinh Ba

nghiép Ria- Viing Tau cip, dang ky lan dau ngay 10

thang 07 ndm 2009, thay d6i gan nhat vao ngay
10 thang 05 nam 2024

- Thoi gian ) 08 gio 10, ngay 27 thang 5 ndm 2026

- Pia diém hop : Hoi truong Cong ty C6 phan Phat trién Cong

vién Cay xanh va Do thi Viing Tau

I. PHAN NGHI THUC:

1. Tuyén bé ly do va giéi thiéu thanh phan tham dw dai hoi:

- Thanh phan tham du gom co:

+ Hoi ddng quan tri Cong ty: c6 mat 05/05 thanh vién.

+ Ban Kiém soat Cong ty: ¢c6 mat 03/03 thanh vién.

2. B&o cao kiém tra tw cach dai biéu:

- Pai hoi da nghe ba Tran Thi Thu Thoai — Truong Ban kiém tra tu cach co
dong:

+ T6ng sé ¢b phan cua Cong ty: 3.400.000 C6 phan

+ Tong s0 ¢o dong dwgc moi tham dy dai hoi:  co dong, dai dién cho
3.400.000 c6 phan cé quyeén biéu quyét cua UPC.

+ S0 ¢6 dong s& hitu hodic duoc ty quyén tham dy 6 mat: co dong dai
dién co phan, chiem % tong so ¢o phan co quyén biéu quyét.

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & BO THI VONG TAU
@ 221 V8 Thi Sau, phuéng Ving Tau, Thanh phd H8 Chi Minh
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+ S0 c0 dong s¢ hitu hogic dugc uy quyen tham du nhung ving mat:  ¢o
dong dai dién c¢o6 phan, chiem % tong so ¢6 phan co quyeén biéu quyet.

+ Cén cir Luat doanh nghiép s6 59/2020/QH14, dugc Qudc hoi nudc Cong
hoa Xa hoi Chu nghia Viét Nam thdng qua ngay 17/6/2020 va bicu I¢ Cong ty,
Dai hoi c6 dong thuong nién nam 2026, nhiém ky 2024 -2029, Cong ty Co phan
Phat trien Cong vién Cay xanh & D0 thi Viing Tau la hop phap, hop 1€ va du dieu
kién dé tien hanh.

3. Gigi thiéu va bau Poan Chi Toa, Thuw Ky:

D¢ diéu hanh Dai hoi va thyc hién cong tac bau cir, kicm phiéu cua Dai hoi,
sau khi‘ nghe Ban To chuac giai thiéu danh séch nh@n su du,kién, Dai hpi da tien
hanh bau doan Chu Toa, Thu Ky va Ban kiém phicu véi ket qua % co dong co

quyen biéu quyet c6 mit tai Pai hoi dong ¥ thong qua doan Chu toa, Thu ky, Ban
kiém phiéu gém cac thanh vién duéi day:

3.1. Doan chu toa:

- Ong L& Huy Hitu Hiép — Cha Tich HPQT — Chu toa doan.

- Ong Hoang Vin Thao — TV. HPQT, Téng Giam dc — Thanh vién

- Ong Nguyén Hong Phic — TV.HPQT, Phé Tong Giam dbc — Thanh vién

3.2. Thu ky:

- Ba Ho Thi Phuong — Ph6 phong Nhan sy

- Ong Nguyén Xuan Tung — Thu ky Cha tich HDQT

3.3. Ban Kiém phiéu:

- Ba Tran Thi Thu Thoai, Truéng BKS — Truéng ban
- Ong Hoang Duc Trung, Thanh vién BKS — Thanh vién
- Ba Nguyén Thi Phuong, Thanh vién BKS — Thanh vién

4. Tém tat ndi dung va dién bién dai hoi
4.1 Béo cdo hoat dgng ciia Hoi dong quan tri, két qué hoat dong sin

xuat kinh doanh (SXKD) Coéng ty nam 2025 va phwong huwéng nhiém vu
SXKD nam 2026:

Pai hoi di nghe 6ng L& Huy Hixu Hiép - Chu tich Hoi déng quan trj trinh
bay, trinh Pai hoi xem xét thong qua (bao cao dinh kem).

4.2. Bao cao hoat dong ciia Ban Kiém soat nim 2025 va ké hoach hoat
dong nam 2026; To trinh lwa chon cdng ty kiem toan niam 2026:

Pai hoi da nghe ba Tran Thi Thu Thoai — TB. Kiém soét trinh bay bao céo,
trinh Pai hoi xem xét théng qua (Bao cao, To trinh, dinh kem).

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO TH| VONG TAU a
@ 221 V8 Thi Sau, phuding ving Tau, Thanh phd H& Chi Minh
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4.3. Thong qua cac to trinh: Bao cao Tai chinh niam 2025; Phwong an
phén phoi lgi nhuan nam 2025:

Pai hoi di nghe ba Vil Thi Vé — Ké toan truong trinh bay, trinh Pai hoi
xem xét thong qua (to' trinh dinh kem).

4.4. Thong qua cAc to trinh: Béo cdo xdc dinh quy tién lwong, chi tra
thu lao HPQT, BKS niam 2025 va ké hoach nim 2026:

~ Dai hoi da nghe 6ng Hoang Van Thao — Thanh vién HDQT, Téng Giam
doc trinh bay, trinh Pai hoi xem xét thong qua (to trinh dinh kem).

4.5. Théng qua To trinh cia HPQT vé viéc B6 sung nganh nghe Kinh
doanh, cip nhat dia chi tru sé chinh cong ty sau sap nhép va sira doi Diéu 1
Cong ty:

Pai hoi da nghe 6ng Nguyén Hong Phlc — Thanh vién HDQT, Pho Tong
Giam doc trinh bay, trinh Pai hoi xem xét thong qua (to trinh dinh kem).

4.6. Thao luan va biéu quyét cac bao céo, to trinh:

Dai hoi d4 tién hanh thao luan noi dung cac bao céo va to trinh tai Dai hoi.
Tat ca cac co dong déu tan thanh va khdng cd y kién nao khac vai cac bao céo va
noi dung da dugc trinh bay trude Dai hol.

I1. Pai hoi da biéu quyét tirng ndi dung sau:

Lac gio phat, c6 dong tham du Pai hoi:  ¢6 dong va dai dién co dong,
so hiru va dai dién sé hitu cho ¢o6 phan co quyén biéu quyeét, chiem % tong so
co phan c6 quyén bicu quyet caa Cong ty.

Théng ké s6 phiéu phét ra, so phiéu thu vé, s6 phiéu khong thu vé:

- Tong to s6 phiéu phét ra:  dai dién cho  phiéu biéu quyét, chiém % tinh
trén tong so phicu biéu quyét cua co dong tham du.

- Tong to s6 phieu thu ve:  dai dién cho  phiéu biéu quyét, chiém % tinh
trén tong so phicu biéu quyét cua co dong tham du.

- Tong to s6 phiéu khong thu veé:  dai dién cho phiéu biéu quyét, chiém
% tinh trén tong so phicu biéu quyét cua c6 dong tham du.

Pai hoi nghe trinh bay va biéu quyét theo phuong thirc biéu quyét bo phiéu
kin cac noi dung sau:

1. N§i dung 1: Béo céo hoat ddng ciia Hi dong quan tri, két qua hoat
dong san xuat kinh doanh (SXKD) Cong ty nam 2025 va phwong huéng
nhiém vu SXKD nam 2026:

Két qua
- S6 phiéu hep 18: - S6 c6 phan: -Tyle: %

+ S6 phiéu tan thanh: phiéu - Sé cé phan: - Ty lé: %

/& Thi Sau, phudng Ving Tau, Thanh phé H& Chi Minh
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+ S6 phiéu khodng tan thanh: - Sé ¢é phan: - Ty lé: %

+ S6 phiéu khdng co y kién: - Sé ¢é phan: - Ty lé: %
- S6 phiéu khong hep 1é: - S6 ¢c6 phan: -Ty 18 %
Nhw vay, No§i dung 1 da dwec thong qua.

2. Ni dung 2: B&o céo hoat dong cia Ban Kiém soat nim 2025 va ké
hoach hoat dong nam 2026:

Két qua
- S6 phiéu hep 18: - S6 ¢o phan: -Tyle: %

+ S¢ phiéu tan thanh: phiéu - Sé cé phan: - Ty lé: %
+ So phiéu khong tan thanh: - S¢ ¢é phan: - Ty lé: %
+ So phiéu khong co ¥ kién: - S6 ¢o phan: - Ty lé: %
- S6 phiéu khong hop 1é: - S6 co phan: -Ty 18 %
Nhuw vay, N§i dung 2 da dwec thong qua.
3. N@i dung 3: Thong nhat két qua kiém toan béo céo tai chinh béi
Coéng ty TNHH Kiem toan va Pinh gia Quoc te:
Két qua
- S6 phiéu hop 1&: - S6 co phan: -Tyle: %
+ S6 phiéu tan thanh: phiéu - Sé cé phan: - Ty lé: %
+ S6 phiéu khong tan thanh: - Sé ¢é phan: - Ty lé: %
+ S6 phiéu khdng co y kién: - Sé cé phan: - Ty 1é: %
- S6 phiéu khong hop 1é: - S0 o phan: -Tylé: %
Nhuw vay, Noi dung 3 da dwec thdng qua.
4. Noi dung 4: Thong nhat phwong 4an phan phoi lgi nhuan nim 2025

nhuw sau:
- Loi nhuan sau thué phan phéi : 10.171.519.373 dong
- Chia ¢o ttrc cho cac ¢6 dong 15% /VPL  : 5.100.000.000 dong
- Trich Quy Pau tu phat trién . 0 dong
- Trich Quy Khen thuong phuc loi : 5.071.519.373 dong
Két qua
- S6 phiéu hep I¢: - S6 ¢6 phan: -Tylé: %

+ S6 phiéu tan thanh: phiéu - Sé cé phan: - Ty lé: %

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO TH| VONG TAU a
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+ S6 phiéu khodng tan thanh: - Sé ¢é phan: - Ty lé: %

+ So phiéu khong co y kién: - Sé ¢é phan: - Ty lé: %
- S6 phiéu khong hep 1é: - S6 ¢c6 phan: -Ty 18 %
Nhw vay, Noi dung 4 da dwgc thong qua.

5. N§i dung 5: Théng nhat théng qua To trinh lwa chon don vi kiém
toan Bao cao tai chinh nim 2026 va iy quyén cho Hdi dong quan tri Cong ty
lwa chon mét trong ba don vi kiém toan sau dé thuc hién kiém toan Béo céo
tai chinh nam 2026 cia Cong ty UPC nhu sau:

- Cong ty TNHH Kiém toan va Binh gi4 Quéc té (IAV CO., LTD): A-TT5-
3 Khu Nha O Him Lam Van Phuc, phuong Ha Pong, TP. Ha Noi.

- Cong ty TNHH Kicm toan va Tu van A&C: S6 02 Truong Son, phuong
Tan Son Hoa, TP. Ho Chi Minh.
- Cong ty TNHH Dich vu tr van Tai Chinh Ké toan va Kiém toan phia
Nam: So6 29 duong VO Thi Sau, phuong Sai Gon, TP. Ho6 Chi Minh.
Két qua
- S6 phiéu hop 1&: - S6 co phan: -Tyle: %
+ S¢ phiéu tan thanh: phiéu - Sé cé phan: - Ty lé: %
+ S6 phiéu khong tan thanh: - Sé ¢é phan: - Ty lé: %
+ S6 phiéu khdng co y kién: - S6 ¢é phan: - Ty lé: %
- S6 phiéu khong hop 1é: - S6 c6 phan: -Ty 1é: %
Nhuw vay, Noi dung 5 da dwec thong qua.

6. Noi dung 6: Thong nhflt thong qua bao cao xac dinh Quy tién lwong
cia Cha tich HPQT, Ban Diéu hanh va Nguoi lao dong UPC, thu lao cha
thanh vién HDQT, Ban Kiém soat khong chuyén trach nam 2025 va ke hoach

nam 2026:
a. Nam 2025:
- Tong Quy tién lwong Ban Piéu hanh va NLD  : 58.642.006.648 dong.
- Tong Quy Tién lwong cua Chu tich HDQT : 878.000.000 dong
- Thu lao HPQT, BKS :186.000.000 d6ng
b. Niam 2026:
- KH Quy tién luong ctia Ban Diéu hanh va NLD : 61.197.480.000 dong.
- KH Quy tién luong ctia Chu tich HDQT : 888.000.000 dong.
- Thu lao HPQT, BKS : 186.000.000 dong.
CONG TYF? PH.AT TRIVE’Nic‘C)!\_I(‘E _VIEN CAY‘XANH & O THI VONG TAU “’
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Két qua
- S6 phiéu hep 18: - S6 ¢o phan: -Tyle: %

+ S6 phiéu tan thanh: phiéu - Sé cé phan: - Ty lé: %
+ S6 phiéu khdng tan thanh: - Sé ¢é phan: - Ty 1é: %
+ S6 phiéu khdng c6 y kién: - Sé ¢6 phan: - Ty 1é: %
- S6 phiéu khong hop 1é: - S6 6 phan: -Ty 1é: %
Nhuw vay, No¢i dung 6 da dwec thong qua.
7. N@i dung 7: Thang nhat théng qua Bo sung nganh nghe kinh doanh,
cap nhat dia chi tru sé chinh sau sap nhap va sira doi Dieu I¢ Cong ty.
Két qua
- S6 phiéu hop 18: - S6 ¢o phan: -Tyle: %
+ S6 phiéu tan thanh: phiéu - Sé cé phan: - Ty lé: %
+ S6 phiéu khdng tan thanh: - Sé ¢é phan: - Ty lé: %
+ S6 phiéu khdng c6 ¥ kién: - S6 ¢é phan: - Ty lé: %
- S6 phiéu khong hop lé: - S0 o phan: -Tylé: %
Nhuw vay, Noi dung 7 da dwec thong qua.
I11. Thong qua bién ban Pai hoi:

- Ong Nguyén Xuén Tuing — Thu ky Pai hi doc lai toan van ndi dung bién
ban Dai hoi trinh Dai hoi thdng qua vai ket qua dong y 100%.

- Bién ban Pai hoi duoc cong khai cho tat ca co dong trén website Cong
ty ké tir ngay 27/5/2026.

Bién ban nay gom .... trang, duoc Ban Thu ky Dai hoi ghi lai day du,
trung thuc, chinh xac va da dugc Dai hoi nhat tri thdng qua.

Pai hoi thanh cong tét dep va két thic vao lic gio phat cing ngay.

POAN CHU TOA
Lé Huy Hiru Hiép Hoang Van Thao Nguyén Hong Phuc
BAN THU KY
Ho Thi Phwong Nguyén Xuan Tung
CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO TH| VONG TAU “’
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CONG HOA XA HQI CHU NGHIA VIET NAM

0
Q%“bb(?ﬂ o%goa Dgc 1ap — Tw do — Hanh phuc
SRy 2
L uPC
AN
S6: .../NQ.PHPCDH.UPC TP. HCM, ngay 27 thang 5 nam 2026

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN PHAT TRIEN CONG VIEN
CAY XANH & PO THI VONG TAU

Can cir Lugt doanh nghiép sé 59/2020/QH14, dwoc Quéc hgi mréc Cong
hoa Xa hgi Chu nghia Viét Nam thong qua ngay 17/6/2020;

Can cir Piéu 16 té chive va hoat ddng ciia Cong ty Co phan Phat trién Cong
vien Cay xanh & Do thi Viing Tau (UPC), ngay 26 thang 4 nam 2024,

Can cir bién ban Pai hji cé déng ngay 27152026 ciia UPC.
QUYET NGHI:

Pic¢u 1. Pai hi dong c6 dong nhit tri thong qua ndi dung cic bio cio
Sau:

1. B4o c4o hoat dong ctia Hoi ddng quan tri, két qua hoat dong SXKD nam
2025 va phuong hudng nhi¢m vu SXKD ndm 2026.

Két qua thwe hign nam 2025:

- Tong Doanh thu : 331.919.267.823 dong
- Tong Loi nhuan trude thué : 17.358.007.031 dong
- Tong Loi nhuan sau thué : 12.832.083.098 dong
- Ty 18 ¢6 tic binh quan : 15%

- Tong Quy tién lwong Ban Diéu hanh va NLD: 58.642.006.648 dong.
- Tong Quy Tién lwong cua Chu tich HDQT  : 878.000.000 dong

- Thu lao HPQT, BKS : 186.000.000 dong

Ké hoach SXKD nim 2026:

- Tong Doanh thu : 400.000.000.000 dong
- Téong Loi nhuan trude thué : 15.000.000.000 dong
- Loi nhuén sau thué TNDN : 12.000.000.000 dong

- Ty 1€ tra co tic: 15%/VDL, hinh thic tra co tic: bﬁng tién mat.
- KH Quy tién luong ctia Ban Piéu hanh va NLD: 61.197.480.000 dong.
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- KH Quy tién luong ctia Chu tich HDQT: 888.000.000 dong.

- Mure chi nhu nam 2025 va tong quy thu lao chi tra cho thanh vién HDQT,
Ban Kiém soat khong chuyén trach nam 2026: 186.000.000 dong.

- Nhigm vu trong tim nam 2026:

~ + Tang truong dot pha thi trudng ngoai tinh gan véi kiém soat chi phi va
to1 vu hoa loi nhuan.

+ Xéy dyng va khang dinh thwong higu UPC uy tin, chuyén nghiép, tro
thanh doi tac chién lugc bén virng caa khach hang.

+ Chuan hoa, sé hoa hé théng quan Iy du &n va van hanh nham nang cao
nang suat, chat lugng va toc do trién khai.

+ Quan tri theo hiéu suat gan voi phat trién nguén nhan luc va vin hoa
doanh nghiép UPC.

2. B4o c4o tai chinh da duoc kiém toan nim 2025.

3. Phuong 4n phan phéi loi nhuan nim 2025, cy thé:

- Loi nhuan sau thué phan phbi : 10.171.519.373 dong
- Chia ¢b ttc cho cac ¢6 dong 15% /VDL  :5.100.000.000 dong
- Trich Quy Pau tu phat trién : 0 dong

- Trich Quy Khen thuong phuc loi 1 5.171.519.373 d6ng

4. Béo cao ctia Ban Kiém soat vé hoat dong nam 2025 va ké hoach hoat
dong nam 2026.

Piéu 2. Pai hdi dong co6 dong nhat tri thong qua va iy quyeén cho Hoi
dong quan tri Cong ty lwa chgn mot trong ba dom vi kiém toan sau dé thuc
hién kiém toan BAo cdo tai chinh nim 2026.

1. Cong ty TNHH Kiém toan va Binh gia Quéc té (IAV CO., LTD).

- Pja chi: A-TT5-3 Khu Nha O Him Lam Van Phic, phuong Ha Pong, TP.
Ha Noi.

2. Cong ty TNHH Kiém toan va Tu van A&C.

- Pia chi: S6 02 Truong Son, phudng Tan Son Hoa, TP. H6 Chi Minh.

3. Cong ty TNHH Dich vu tu van Tai Chinh Ké toan va Kiém toan phia
Nam.

- Pia chi: $6 29 duong V6 Thi Sau, phuong Sai Gon, TP. H6 Chi Minh.

Piéu 3. Pai hoi dong c6 dong nhat tri thong qua viéc Bb sung nganh nghe

kinh doanh, cap nhét dia chi tru s¢ chinh Céng ty sau sap nhdp va stra d6i Diéu

1¢ Cong ty.
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Piéu 4. To6 chirc thue hién:

- Dai hoi dong cb dong giao cho Hoi dong quan tri Cong ty C6 phan Phat
trién Cong vién Cay xanh & D6 thi Ving Tau hoan chinh thanh van ban cac
quyét dinh ctia Pai hoi cb dong nam 2026, vira dugc biéu quyét théng qua va
chiu trach nhiém thuc hién tét cac ndi dung da néu trong nghi quyét nay.

- Nghi quyét c6 hiéu luc ké tir ngay 27 thang 5 nim 2026.

Noi nhgn: TM/HOQI PONG QUAN TRI
- Thanh vién HPQT; CHU TICH
- Ban Kiém soat;
- Ban Diéu hanh;
- Luu VT, HDQT.
Lé Huy Hiru Hiép
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